
CITY OF AZTEC

Resolution 2017- 1042

A Resolution Adopting the City' s Mission Statement and Goals

WHEREAS,    the Aztec City Commission recognizes the need to establish a consistent method
for planning, and

WHEREAS,    the Aztec City Commission would like to establish clear performance targets for
City Manager achievement and overall city operations, and

WHEREAS,    the Aztec City Commission has created a mission statement that reflects why the
city exists:

A desirable place to live, work and play; rich in history and small town values"

WHEREAS,    the Aztec City Commission has created these city wide goals:

Goal 1: A safe, clean, livable community with a sense of pride, quality housing,
and strong identity.

Goal 2: High quality, cost-effective public services.

Goal 3: Progressive and responsible economic development.

Goal 4: Long term financial stability and stewardship of public funds.

Goal 5:  Effective local and regional partnerships.

Goal 6:  Environmentally sensible practices.

Goal 7: Government practices that encourage citizen involvement.

Goal 8:  Resources and opportunities that enhance quality of life.

Goal 9: A work environment that develops and encourages employees and

rewards their creativity and innovation.
i

NOW THEREFORE, the Aztec City Commission resolves to adopt the City' s Mission Statement
and Goals.

APPROVED by the Aztec City Commission this 14th day of March, 2017.
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Staff Summary Report

MEETING DATE:   March 14, 2017

AGENDA ITEM:     IX. Consent (H)

AGENDA TITLE:    Resolution 2017- 1042 Adopting the City' s Mission Statement
and Goals

ACTION REQUESTED BY:     Staff

ACTION REQUESTED:  Approve Resolution 2017- 1042 Adopting the City' s Mission
Statement and Goals

SUMMARY BY:     Edward Kotyk

PROJECT DESCRIPTION / FACTS

1.  The City Commission adopted a City Mission Statement and set of City Goals in 2009.

2.   City Commission had a workshop on March 1, 2017 to review City Mission Statement and
Goals.

3.  The City Commission determined that the established Mission Statement and Goals were in
accordance with their direction for the City and shall remain in effect through the adoption of
a new resolution.

PROCUREMENT/ PURCHASING ( if applicable)

Not applicable.

FISCAL INPUT/ FINANCE DEPARTMENT (if applicable)

Not applicable.

SUPPORT DOCUMENTS:      Resolution 2017- 1042

DEPARTMENT' S RECOMMENDED MOTION:  Move to Approve Resolution 2017- 1042

Adopting the City' s Mission Statement and Goals


