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AGENDA  
City of Aztec 

COMMISSION WORKSHOP 
May 27, 2014 

201 W Chaco, City Hall 
5:30 pm to 6:00 pm 

 
 
 

5:30pm-6:00pm    
 
A.  Business Christmas Decorations 
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A G E N D A 
CITY OF AZTEC 

CITY COMMISSION MEETING 
May 27, 2014 

201 W. Chaco, City Hall 
6:00 p.m. 

 
 

I. CALL TO ORDER
 

  

II. 
 

INVOCATION 

III. 
 

PLEDGE OF ALLEGIANCE 

IV. 
 

ROLL CALL 

V. 
 
AGENDA APPROVAL 

VI. 
 
CITIZEN RECOGNITION 

VII. 
 
A.   Future Farmers of America Agricultural Issues - Sherri Halsted 

 

PRESENTATION   

VIII. 
 
EMPLOYEE RECOGNITION 

IX. 
 
CONSENT AGENDA 

A. Commission Workshop Minutes, May 13, 2014 
B. Commission Meeting Minutes, May 13, 2014 
C. Travel Requests 
D. Bid #2014-394 Aztec Blvd Median Concrete 
E. Preliminary Budget Approval 
F. Wilson & Co Engineering Services Agreement, Aztec Arterial Phase 2 

 
Items placed on the Consent Agenda will be voted on with one motion. If any item 
proposed does not meet the approval of all Commissioners, a Commissioner may 
request that the item be heard under “Items from Consent Agenda” 
 

 
X. ITEMS FROM CONSENT AGENDA   
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XI. 
(Citizens who wish to speak will sign up prior to the meeting – this section is for 
items not otherwise listed on the agenda)   
 

XII. 

CITIZENS INPUT (3 Minutes Maximum) 

A. Bid 2014-391 Ruins Trail Pedestrian Bridge Change Order #1 

BUSINESS ITEMS   
 

 
 

XIII. LAND USE HEARING   
 
      
XIV.     CITY MANAGER/COMMISSIONERS/ATTORNEY REPORTS 
 
 
XV.    DEPARTMENT REPORTS  

(When this item is announced, all Department Heads who wish to give a report 
will move to the podium)     
 

XVI. ADJOURNMENT 
 
 
 



 

CITY OF AZTEC 
 COMMISSION WORKSHOP MINUTES 

May 13, 2014 
 
 
I.   Call to Order 
 
 Mayor Burbridge called the Meeting into order at 5:16p.m. at the Aztec City 
 Commission Room, City Hall, 201 W. Chaco, Aztec NM. 

 

 MEMBERS PRESENT: Mayor Sally Burbridge; Mayor Pro-Tem Sherri Sipe;   
     Commissioner Roberta Locke; Commissioner Sheri  
     Rogers; Commissioner Katee McClure; Debbie Klein,  
     Founder of Fantasy of Lights  

 MEMBERS ABSENT: None 

  

 OTHERS PRESENT: City Manager, Joshua Ray; City Attorney, Larry  
     Thrower; City Clerk, Karla Sayler; Project Manager,  
     Edward Kotyk;(see attendance sheet) 

 

A. Business Christmas Decorations 
 

 Commissioner McClure opened up by stating that this is a workshop to promote 
a proposal for Aztec's City of Light's. She mentioned that this idea came about after a 
meeting regarding Aztec becoming  a part of the New Mexico Main Street project. This 
idea is to have all businesses on Main Ave and most parts of Aztec Blvd. to have a 
contest where  we would give up to 100% rebate on the electric portion of their 
December utility bill for the 1st place winner. There would also be percentages of 
rebates for 2nd and 3rd place winners. The winners would be chosen from a panel of 3 
judges who do not reside in Aztec or have any affiliation with Aztec businesses. She 
mentioned that this would cost the City money, and had Delain George, Utility 
Supervisor  prepare figures on best case and worst case scenarios. Commission and 
staff reviewed the fees provided from Delain on last year's utility bills from the local 
businesses and looked at what could be reasonable to offer as a percentage off on the 
utility bill for December. 

  Commissioner McClure mentioned that the benefits may overpower the costs 
such as: 

• Increased City revenues 
• Increased business for our restaurants, shops, gas stations, theaters etc. 



City of Aztec 
Commission Workshop Minutes  
May 13, 2014 
 

Page 2 of 2 
 

• Increased good will between the city and the business owners 
• Increased tourism 
• Possibility for new business for the month of December 

 
 Commissioner McClure stated that this is a wonderful opportunity for our 
community to work alongside our City for a common goal without too much red tape 
involved. The major logistics involves getting the word out and have as many 
businesses participate in the contest to help promote our City and its values. 
 
 Debbie Kline, Founder of Fantasy of Lights mentioned that the Aztec Fantasy of 
Lights have not operated for 2 years after operating for 10 years. She mentioned that 
the festival would bring in over 25,000 people. She mentioned that people from around 
the Four Corners would come to visit the festival. Commissioner McClure mentioned 
that the Proposal for Aztec's City of Lights could possibly get the same attention. She 
stated that she is willing to call all businesses in Aztec and ask them to participate in the 
contest.  

Adjournment 

 MOVED by Mayor Burbridge to Adjourn the Meeting at 5:55 pm. 

     

     

            
      ______________________________ 

      Mayor, Sally Burbridge 

ATTEST: 

_________________________________ 

Karla Sayler, City Clerk 

 

MINUTES PREPARED BY: 

 

_________________________________ 

Karla Sayler, City Clerk 

 



 

CITY OF AZTEC 
COMMISSION MEETING MINUTES 

MAY 13, 2014 
 

 
I. CALL TO ORDER 
 
 Mayor Burbridge called the Meeting to order at 6:05 p.m. at the Aztec City 
 Commission Room, City Hall, 201 W. Chaco, Aztec, NM. 
 
 
II. INVOCATION 
 
 The Invocation was led by Judge, Carlton Gray 
 
 
III. PLEDGE OF ALLEGIANCE 
 
 The Pledge of Allegiance was led by Electric Director, Ken George  
 
IV. ROLL CALL 
 
  Members Present:       Mayor Sally Burbridge; Mayor Pro-Tem Sherri Sipe; 

          Commissioner Roberta Locke; Commissioner Sheri  
          Rogers; Commissioner Katie McClure    
  

 
  Members Absent:        None 
 

   Others Present: City Manager, Joshua Ray; City Attorney, Larry Thrower; 
City Clerk, Karla Sayler; Project Manager, Edward Kotyk 
(see attendance sheet)  

 
 
V. AGENDA APPROVAL 
 
 MOVED by Mayor Pro-Tem Sipe, SECONDED by Commissioner Locke to 
 approve the Agenda as amended adding  Presentations Item B Aztec Ruins 
 Lecture Series and Proclamation for National Police Week . 
 
 All Voted Aye; Motion Passed Five to Zero 
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VI. PRESENTATION 
      

A. Complete Streets Presentation/Duane Wakan  
 
Duane Wakan, MPO Transportation Planner opened up the workshop by 
introducing the Walkable and Livable Communities Institute stating that they 
have assisted more than 3,500 cities and towns in North America and around 
the world in creating their best communities. Duane introduced  2 members of 
the Institute, Mr. Robert Ping, Technical Assistant Programs Manager  from 
Portland Oregon and Samantha Thomas, Project Manager from Washington.  
Mr. Ping presented a power point on Complete Streets. The power point 
covered  what complete streets are and how they are achieved. He reviewed 
recommendations to the design guidelines developed by the MPO complete 
streets advisory group. Creating Complete Streets in Cities increase safety, 
health & well-being, equity & prosperity and placemaking.  

 
B.  Aztec Ruins Lecture Series 
 
      Lauren Blacik, Chief of Interpretation of Aztec Ruins National Monument 
opened the presentation by thanking Commission for their support in funding for 
the annual Lecture Series and  introduced Seresa Bloom, Park Ranger. Seresa 
gave an overview of the upcoming Lecture Series stating that they have an 
attendance of on average of 45-50 with 87 being the highest and 15 being the 
lowest at the event. She mentioned that  the Lecture Series runs for about 4 
months beginning in June. The official kickoff will begin Friday, June 6, 2014 with 
a guest speaker from Santa Fe.   

 
 PROCLAMATION 
  
 Mayor Burbridge read the proclamation declaring the Week of  May 11-18, 2014 
 National Police Week.  
 
 
VII. CITIZEN RECOGNITION 
 
 Code Compliance Officer, Bob Carmen presented the Aztec Spirit Award for 
 Yard of the Month to Melvin Woodard at 324 Gila Rd, and Commercial Spirit 
 Award of the Month to Aztec Floral Design. 
 
 Josh recognized three of the twenty-one Aztec High School Honor Graduates 
 this year, who are children of City employees; 

• Adam Gray 
• Kayli Farmer 
• Alicia Meador 
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VIII. EMPLOYEE RECOGNITION 
  
 Josh recognized the Police Department and Animal Shelter for their quick 
 response to an accident involving an animal on Aztec Blvd. Josh also 
 recognized Employee of the Quarter, Alexis Doucet-Koonce from the Utility 
 Department for her hard work and characteristics as a model employee for the  
 City.  
 
IX. CONSENT AGENDA 
 
 MOVED by Commissioner Locke, SECONDED by Commissioner Rogers to 
 Approve the Consent Agenda with the exception of Item G. Bid #2014-402 
 Reservoir 3 Waterline Extension Change Order #1. 
 

A. Commission Workshop Minutes, April 22, 2014 
B. Commission Meeting Minutes, April 22, 2014 
C. Travel Request 
D. Bid #2014-405 Asphalt Paver 
E. Approval to Destroy City Documents-Community Development Office 
F. National Parks Service Contract #P14PC00152 
G. Pulled 
H. New Mexico Aging & Long Term Services Department Agreement 2014-1196 
I. NM TRD Municipal Motor Vehicle Service Provider Contract Amendment No. 

1 
J. Memorandum of Understanding (MOU) between City of Aztec-Public Library 

and City of Bloomfield-Public Library Renewal Agreement 
 
X. ITEMS FORM CONSENT AGENDA 
 
 G.  Bid #2014-402 Reservoir 3 Waterline Extension Change Order #1 
 
 Mayor Pro-Tem Sipe questioned the reason for the Change Order on Reservoir  
 3. Public Works Director, Bill Watson answered that there was a very important 
 valve that was not included in the original design.  
 
  MOVED by Mayor Pro-Tem Sipe, SECONDED by Commissioner McClure 
 to Approve Bid #2014-402 Change Order #1 increasing the $105,584.98 plus 
 NMGRT and increasing construction time to 129 days.   
 
XI. CITIZENS INPUT 
 
           None  
 
XII. BUSINESS ITEMS 
 
 None 
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XIII. LAND USE HEARING 
 
 
 Mayor Burbridge opened the Land Use Hearing for a Setback Variance for 602 
 Blackshawl Circle. Mayor Burbridge stated that this hearing would be conducted 
 under Procedures mandated by the New Mexico Court of Appeals in Battershell 
 versus the City of Albuquerque, which were intended to protect the due process 
 rights of our parties. Mayor Burbridge subsequently identified the parties and City 
 Staff. Mayor Burbridge then asked Commission if they would accept the parties 
 and they did. She reviewed the procedures and then asked if any members of 
 the Commission had a conflict of interest, bias, or engaged in ex parte 
 communication, there were none. Mayor Burbridge then swore in the parties and 
 reviewed the Order of Presentation. 
 
 

A. Setback Variance for 602 Blackshawl Circle 
 
 Planning Tech, Michelle Morgan mentioned that Shawn and Wendy Payne had 
 applied for a variance to setback for their property at 602 Blackshawl Circle and 
 have planned on building a Pergola next to their residence and wants to only 
 have a 5ft setback area between the two. She mentioned that City Code states 
 that there has to be a 10ft setback and the residence is in an R-1: Single Family 
 Dwelling District. She mentioned that she did receive an additional comment after 
 the Staff Summary was prepared and would like to add that to the Findings of 
 Facts as #7. She stated that the comment was received May 12th from Bill 
 Matson who is a neighbor closest to the Pergola and he stated that he has no 
 objection to the variance.  
 
 Mayor Burbridge questioned what the purpose for a 10ft Setback is if only 3ft is
 required on the side. Michelle explained that it is mainly a fire code issue. 
  
 The Community Development Department recommends approving this 
 application for a Variance to Setbacks Request to five (5) feet between the 
 Pergola and the residence, for this property at 602 Blackshawl Circle, Aztec, NM 
 87410, Property Tax ID #R0002256, advising Commission to accepting Findings 
 of Fact #1-7 and vote “YES” to show the motion as Approved. 
 
 MOVED by Commissioner McClure, SECONDED by Mayor Pro-Tem Sipe to 
 Approve this application for a Variance to Setbacks Request to five (5) feet 
 between the pergola and the residence, for this property at 602 Blackshawl 
 Circle, Aztec, NM 87410, Property Tax ID #R0002256, accepting Findings of 
 Fact #1-7. 
 
 A Roll Call Was Taken; All Voted Aye; Motion Passed Five to Zero 
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XIV. CITY MANAGER/COMMISSIONERS/ATTORNEY REPORTS 
 
 Josh mentioned that there was an Smart 911 link on the City App which is a 
 website you can put in your personal information so if you need to call 911 they 
 already have your information. He mentioned that the Commission Budget 
 Workshops will be  May 19th-20th  4-6pm in the Commission room. He mentioned 
 that the preliminary budget would be on the next Commission meeting for 
 approval.  
 
 Mayor Burbridge mentioned that she, Mayor Pro-Tem Sipe, Josh, and Staff met 
 with the Roping Club about a potential relocation. She mentioned that Four 
 Corners Paddle trail had a public meeting on May 1st with land owners . There 
 was a question to try to get a decision on lawful use of right of ways along the 
 river for recreational use. She mentioned that they have an opinion from a local 
 District Attorney in favor of using the rivers for recreational use. The Mayor 
 mentioned that the Alien Run had 111 participants and the event. She 
 mentioned that she attended the National League of City’s Risk Conference 
 in San Diego.  
 
 Mayor Pro-Tem Sipe mentioned that she attended the meeting with the Roping 
 Club. Members of the club  are under the impression that the City is trying to 
 move them out of Riverside. Mayor Pro-Tem clarified that if the City is willing to 
 work with them to find another location. If one cannot be found than they asked 
 that they work on upgrades to the arena to make it presentable.  She thanked all 
 the employees who came out to help with the City Clean Up. She also 
 mentioned that Kokopelli Park is looking very nice. She reminded everyone that 
 May 31st is the Matthew Bardwell Alumni Memorial Scholarship Baseball game. 
 Mayor Pro-Tem has an EDAB meeting this Thursday May 15th. She also 
 mentioned that she received a compliment from Jeannie Everett stating how nice 
 the City looks.  
 
 Commissioner Locke mentioned that her stepfather was a Policeman for 
 Baltimore and recognized National Police Week and mentioned that it is also 
 National Nursing Home week. She mentioned she attended the Easter Sunrise 
 Services at the Aztec Ruins. Commissioner Locke mentioned that it is Early 
 Voting and that Fiesta days will be held at Riverside Park on June 6-8.  
 
 Larry Thrower mentioned that the Supreme Court ruled that it is Constitutional to 
 have Invocation at the beginning of Commission Meeting. He will be on Vacation 
 from June 3-15 and will not be at the next Commission Meeting or have City 
 office hours.  
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XV. DEPARTMENT REPORTS 
 
 Chief, Mike Heal  thanked Commission for the Proclamation. He mentioned that 
the metals he wears on his uniform were given to him  from Mr. Bill Matson's father.  
 
XVI. ADJOURNMENT 
 
 MOVED by Mayor Pro-Tem Sipe to Adjourn the Meeting at 7:30 pm. 

     
            

       
     ______________________________ 

      Mayor, Sally Burbridge 
ATTEST: 
 
 
_________________________________ 
Karla Sayler, City Clerk 
 
 
MINUTES PREPARED BY: 
 
 
________________________________ 
Karla Sayler, City Clerk 
 



 
Staff Summary Report 

MEETING DATE:                                           May 27, 2014 

AGENDA ITEM:  IX.  CONSENT AGENDA (C) 

AGENDA TITLE: Travel Requests 

ACTION REQUESTED BY:   Police, Electric, Commission, Tourism, Comm. Development & 
Public Works 

ACTION REQUESTED: Approval of Employee/Public Official Travel Requests 

SUMMARY BY: Cheryl Franklin 

 
 
PROJECT DESCRIPTION / FACTS (Leading Department) 

 
• Resolution 2003-603 identifies the requirement for employee/public official travel 

requests to be pre-approved by the commission.  All travel requests will be submitted to 
the commission for approval prior to the travel occurring except in unusual 
circumstances when the City Manager may approve as provided in resolution 2003-603. 

 
• The attached log is sorted by dates of travel and then by department.  Two requests for 

travel had already occurred and the Police and Electric Departmemnt is requesting 
approval for travel on the date of this meeting; however, the remaining request are 
dated for future. 
 

 
• If travel/training is to be reimbursed or some of the costs will be paid by another entity, 

those notes have been included on the log.   
 

 
FISCAL INPUT  (Finance Department) 

 
• All departments requesting travel have sufficient funds budgeted within their 

travel/training budgets 
 
 
 
   
  
  
SUPPORT DOCUMENTS: Travel Log May 27, 2014 

DEPARTMENT’S  RECOMMENDED MOTION:  Approve Employee/Public Official Travel 
Requests 

 



EMPLOYEE/PUBLIC OFFICIAL TRAVEL REQUESTS FOR COMMISSION APPROVAL 
MEETING DATE:  MAY 27, 2014 

 

Dates of Travel Purpose of Travel/Location Over-
night 

Out of 
State Costs Explanation of Cost 

FY14 
Budget 

Available 

05/21/14 NM Chiefs’ Executive Board Mtg. 
Santa Fe, NM. No No 36.00 

50.00 
Meal & Gratuity Allowance 
Estimated cost for fuel 

 
Yes 

 

05/22/14 PMI Training 
Albuquerque, NM. No No 36.00 

50.00 
Meal & Gratuity Allowance 
Estimated cost for fuel 

 
Yes 

 

05/28-30/14 MOLI 2014 Advanced Program 
Santa Fe, NM. Yes No 

86.40 
250.00 
75.00 

198.00 

Meal & Gratuity Allowance 
Registration 
Estimated cost for fuel 
Estimated cost for lodging 

 
 

Yes 
 
 

06/08-09/14 Grand Circle Assoc. Quarterly Mtg. 
Durango, CO. Yes Yes 

75.60 
25.00 

107.70 

Meal & Gratuity Allowance 
Estimated cost for fuel 
Lodging 

 
 

Yes 
 
 

06/20-22/14 Geo-Tourism Fair 
Acoma Pueblo, NM. Yes No 

96.00 
42.00 

138.00 

Meal & Gratuity Allowance 
Estimated cost for fuel 
Estimated cost for lodging 

 
 

Yes 
  

06/22-27/14 
Certified Flood plain Managers 

Course & Exam 
Albuquerque, NM. 

Yes No 

180.00 
178.00 
75.00 

544.35 

Meal & Gratuity Allowance 
Registration 
Estimated cost for fuel 
Lodging 

 
 

Yes 
 
 

06/22-27/14 
Certified Flood plain Managers 

Course & Exam 
Albuquerque, NM. 

Yes No 

194.40 
50.00 
75.00 

750.00 

Meal & Gratuity Allowance 
Registration 
Estimated cost for fuel 
Lodging 

 
 

Yes 
 
 

 



 
Staff Summary Report 

MEETING DATE:                                                 May 27, 2014 

AGENDA ITEM:  IX.  CONSENT AGENDA (D) 

AGENDA TITLE: Bid #2014-394 Aztec Blvd. Median Concrete 

ACTION REQUESTED BY:   Purchasing/Project Management 

ACTION REQUESTED: APPROVAL 

SUMMARY BY: Kathy Lamb 

 
PROJECT DESCRIPTION / FACTS (Leading Department) 

• Improvements to the Aztec Blvd. Medians continue east of the NM516/US550 intersection.  
Medians 36, 37, 38, 39 and 40 will include stamped concrete and highway lighting.  City 
crews have completed trenching in the street between medians for electric power; have 
completed cleaning of medians and will be installing necessary infrastructure for the 
highway lighting prior to the stamped concrete installation.  Installation of the highway lights 
will occur this summer. 

 

PROCUREMENT INPUT  (Purchasing) 
 

• Bid # 2014-394 was advertised on July 21, 2013. 
• Received bids were opened on August 1, 2013 at 2:00 pm.  
• Six (6) responsive bids were received; TRC Construction (Flora Vista NM) was the low total 

bid. 
• The concrete was bid as a square foot line item to provide a base bid price for possible 

future custom concrete work this fiscal year. TRC Construction bid $5.25 per square foot for 
the concrete work. If other landscaping or improvement projects arise that require the same 
custom concrete work, TRC will be available to perform the work based on their already bid 
price per square foot. 

• As per the original bid, TRC Construction was contacted to confirm the $5.25/sq yd amount.  
TRC Construction has confirmed their ability to install the stamped concrete for the original 
bid unit price.  In addition, TRC Construction has been advised and has agreed that work 
will be complete by June 30, 2014 provided the City authorizes work to proceed no later 
than June 2, 2014. 
 

FISCAL INPUT  ( Finance Department) 
 

• Proposal total: $35,057.39 including local GRT.  Funds are available in the Median 
Development Budget established in General Fund for FY 2013-14 

 

SUPPORT DOCUMENTS: • TRC Proposal, 5/14/14 
• Median location map 



DEPARTMENT’S RECOMMENDED MOTION:  Move to APPROVE TRC Construction 
Proposal in the amount of $32,517 plus GRT. 

 
 
 
 



P O  B O X  4 3 0  
F L O R A  V I S T A ,  N M  8 7 4 1 5  
O F F I C E :  ( 5 0 5 )  3 3 4 - 8 2 2 0  

F A X :  ( 5 0 5 )  3 3 4 - 0 8 1 5  

5/14/14                                                                    REVISED 
 
TO: City of Aztec 
 
ATT: Ed Kotyk 
 
RE: Stamped Median Concrete; in medians 36,37,38,39 and 40. 
 
Ed, 
 
Thank you for the opportunity to work with you and the City of Aztec on the median concrete project. 
TRC is pleased to provide this proposal based on the following clarifications and assumptions. TRC has 
based this proposal on our previous original contract unit pricing for the stamped concrete in the 
medians. This proposal is based on the scope of work assumed to be the same as the scope of work on 
the original contract. TRC has estimated the project duration to take approximately 12 days working 
Monday thru Friday, and work beginning at 7:00 A.M. and ending at 5:00 P.M. This proposal is based on 
closing only one lane in one direction at a time. This proposal includes traffic control by using barrels, 
signs and arrow board to direct traffic. This proposal includes labor, tools, equipment and material to 
complete 5,070 sqft of colored, stamped and sealed concrete in the above referenced medians. 
 
TRC’s lump sum proposal is 32,517.00 plus applicable tax. 
 
 
 TO INCLUDE: 
 

1. Labor, tools, equipment and material. 
2. Barricades and signage. 
3. Project management and supervision. 
4. Personnel wearing all PPE including: hardhat, high visibility vests, steel toes and eye protection.  

 
 
 

Task Unit Cost per Unit Total 
   Stamped 
   Concrete 

5,070 
 sqft 

      $5.25 $26,617.50 

    Traffic 
    Control 

  LS   $3,500.00 $3,500.00 

        Fill  
Construction 

  LS   $2,399.50 $2,399.50 

 
 
 
 

 



P O  B O X  4 3 0  
F L O R A  V I S T A ,  N M  8 7 4 1 5  
O F F I C E :  ( 5 0 5 )  3 3 4 - 8 2 2 0  

F A X :  ( 5 0 5 )  3 3 4 - 0 8 1 5  

 
 
 
 
 
 
 
If you have any questions or would like to further discuss this proposal please feel free to contact me. 
 
 
 
 
Jeff Archuleta 
Project Manager/Estimator 
TRC Construction, Inc. 
505-444-5564 Direct line 
505-334-8220 Office 
505-330-2753 cell  
jarchuleta@trc-construction.com 
 
 

mailto:jarchuleta@trc-construction.com�


 
Staff Summary Report 

MEETING DATE:                                                 May 27, 2014 

AGENDA ITEM:  IX.  CONSENT AGENDA (E) 

AGENDA TITLE: FY15 Preliminary Budget Approval to Submit to Department of 
Finance and Administration Local Government Division (LGD) 

ACTION REQUESTED BY:   Finance Department 

ACTION REQUESTED: Approval to Submit FY15 Preliminary Budget to LGD 

SUMMARY BY: Kathy Lamb 
 
PROJECT DESCRIPTION / FACTS (Leading Department) 

 
• Sec 6 -6 -2 NMSA 1978 requires the submittal of an annual budget to the Department of   

Finance and Administration Local Government Division (LGD).  Each local public body is 
to furnish a proposed budget by June 1, 2014.  Commission action by resolution for the 
interim budget is optional.   

• A final budget, including a formal resolution, by the public body must be submitted to 
LGD no later than July 31, 2014.  In addition to the final budget, LDG requires governing 
body approval of the quarterly financial report for June 30, 2014.   

• Separate interim and final budgets must be submitted to LGD by their respective 
deadlines.  

• Preliminary budget workshops were conducted on May 19, 2014 and May 20, 2014. 
Additional workshops may be scheduled, as requested by Commission or staff, prior to 
FY15 Annual Budget Adoption. 

 
TECHNICAL INPUT (Supporting Departments) 

 
o Personnel: 

o COLA

o 

 increase of 1.5% for all employees effective 7/1/2014.  This adjustment 
will increase all city pay plans by this amount for all pay grades. 
Merit

o 

 increases, maximum is 2.5%, based on annual employee evaluations 
effective on the employee’s anniversary date.  The increase will be applied to 
employees with an evaluation rating very good or excellent. 
Health Insurance

o 

:  10% increase in premiums to employees and city benefit 
costs 
Vacation and sick leave buy out

 

: Vacation buy out in December 2014 and sick 
leave buy out in June 2015 will be available for employees who qualify for each 
of the buy out programs.  These are elective programs for employees. 

 



o Projects 
o Arterial Route construction

 

:  Phase 1b of the Arterial Route is budgeted in the 
Municipal Road Fund (200).  A combination of federal and state funds (FHWA & 
NMDOT) will fund construction of phase 1b. 

o North Main Extension:

 

 The bridge project is scheduled to be completed by June 
15th.  After the bridge is completed we will begin building the trail from the bridge 
to N. Main.  This project is budgeted in the Capital Projects Fund (310) and is 
partially funded through federal funds (FTA TRIPTAC). 

o Sewer Outfall Line:

 

 This project is budgeted in the Joint Utility Fund and is 
anticipated to bid this summer.  The project is funded through a combination of 
federal loan/grant program and joint utility funds.  

 
o Contingency 

o Both the General Fund and Joint Utility O&M Fund include a contingency budget 
to provide funds for unforeseen expenditures during the fiscal year. 

 
o Revenues continue to be conservative in all funds. 

 
 
 
 FISCAL INPUT  (Finance Department) 

 
 

 Revenues Expenditures Cash Reserve 
Requirement 

General Fund 6,272,019 7,786,685 1,514,666 
Special Revenue Funds 5,542,039 5,940,969 398,930 
Capital Funds 903,016 915,451 12,435 
Enterprise Funds 15,910,166 21,092,232 5,182,066 
Total FY15 Preliminary Budget 28,627,240 35,735,337 7,108,097 
 
 
 

SUPPORT DOCUMENTS: FY15 Budget Books Previously provided to 
Commission 

DEPARTMENT’S  RECOMMENDED MOTION:  Move to Approve Submittal of the FY15 
Preliminary Annual Budget  

 



 
Staff Summary Report 

MEETING DATE:                                                 May 27, 2014 

AGENDA ITEM:  IX.  CONSENT AGENDA (F) 

AGENDA TITLE: Wilson & Co Engineering Services Agreement, Aztec Arterial 
Phase 2 

ACTION REQUESTED BY:   Wilson & Company 

ACTION REQUESTED: Approval of Wilson & Company  Engineering Services 
Agreement 

SUMMARY BY: Kathy Lamb 
 
PROJECT DESCRIPTION / FACTS 

 
• The City currently has 150’ right of way secured for the Aztec Arterial.  A recent review 

of the design for phase 2 (connecting phase 1a on the north with phase 1b on the south) 
has identified a requirement for additional right of way.  The requirement is the result of 
roadway slopes extending beyond existing right of way.  The alternative would be to 
construct retaining walls which is cost prohibitive. 

• A possible road exchange in the future with NMDOT would require a four lane roadway 
which increases right of way requirements. 

• Due to the time that has elapsed from the original environmental work on this section of 
the arterial and the increase in the project limits, new environmental work is required for 
phase 2. 

• The additional professional services are necessary for project readiness when 
construction funds are available.  Currently, the legislative funds appropriated in Spring 
2014 will be used for construction of a segment of phase 2. 

 
PROCUREMENT / PURCHASING  

 
• RFP 2008-208 was awarded to Wilson and Company in February 2008 and was a 

phased agreement as funding was available and as authorized by the City Commission. 
• Several amendments have occurred since the original award of the RFP primarily the 

result of available funding. 
• This agreement is $ 96,498.50 (plus GRT) and includes final right-of-way determination 

and identification, final environmental survey and determination in accordance with New 
Mexico Environmental Department requirements and final packaging of the Arterial 
Section 2A plans and specifications in preparation for construction.  

• Total engineering services to date, including this agreement, for the East Aztec Arterial 
under RFP 2008-208: $913,774.75. 

 
FISCAL INPUT / FINANCE DEPARTMENT  

 



• Wilson & Company, Inc. Engineering Agreement 
 
 Services provided by Wilson & Company  $36,874.00 
 Services provided by SME (environmental)  $ 33,324.00 
 Services provided by SMA (right of way)  $ 22,810.00   
            Reimbursables                                                           $  1,800.00 
            Travel                                                                         $  1,690.50  
 
 Total (not including tax)    $96,498.50 

 
• The FY14 Adopted Annual Budget, General Fund, Streets, Professional Services, 

Arterial (101-3310-64201) currently has $100,000 available (the result of internal 
transfers from within General Fund).. 

  
 
SUPPORT DOCUMENTS: Wilson & Company Engineering Agreement 

DEPARTMENT’S  RECOMMENDED MOTION:  Move to Approve Wilson and Company 
request for approval of engineering agreement for Arterial Phase 2 

 



Staff Summary Report  
 

MEETING DATE:                                                 May 27, 2014 

AGENDA ITEM:  XII.  BUSINESS (A) 

AGENDA TITLE: Bid 2014-391 Ruins Trail Pedestrian Bridge Change Order #1 

ACTION REQUESTED BY:   Finance Department, Project Management 

ACTION REQUESTED: APPROVAL 

SUMMARY BY: Kathy Lamb 

 
PROJECT DESCRIPTION / FACTS (Leading Department) 

• RMCI, Inc. began work on the pedestrian bridge in February 2014, project is to be 
completed June 2014. 

• During the drilling of the shafts for bridge supports, subsurface conditions not identified 
in the geo-technical report were encountered.  RMCI, Inc. has submitted a request for a 
change order for the additional time and materials to complete the drilling for the shafts 
plus 4 days contract time due to the time required to procure the necessary rebar.  HDR 
Engineering will be present during the commission meeting to present the change order 
and request commission approval of same. 

• City staff has requested a change in the Pedestrian/Bicycle Railing from NMDOT 
standard specifications.  The railing will be constructed to be similar to bridge structure 
(previously a fabric similar to chain link fencing). 

 

FISCAL INPUT  (If applicable, Finance Department) 
 

• Original Bid including GRT: $1,468,007.55 
• Change Order #1 w/ GRT: $     22,182.42 
• Adjusted Contract w/ GRT $1,491,041.48 

 
• Contract Completion Date:  7/3/2014 

 
• The FY14 Adopted Annual Budget, Municipal Road Fund, 200-3310-85373, has an 

available budget of $113,269. 
 
SUPPORT DOCUMENTS: Change Order #1 

DEPARTMENT’S RECOMMENDED MOTION:  Move to APPROVE the Bid # 2014-391 
Change Order #1. 

 





Date5/20/14 
 
HDR Engineering 
2155 Louisiana Blvd NE, Suite 9500 
Albuquerque, NM 87110 
 
Attn:   Danton Bean 
 
RE: RUINS TRAIL PEDESTRIAN BRIDGE CONSTRUCTION PROJECT 
 BID 2014-391 
 AZTEC, NEW MEXICO 
  PROPOSAL #001 
 
Dear Danton: 
 
Enclosed is a cost breakdown for the additional work and cost required for adding length to the drilled 
shafts as requested in the E-mail dated May 9th 2014 by Danton Bean and as requested by the City of 
Aztec. 
 
The cost for the added work for the 2 piers and 2 abutments as presented is $11,836.00 plus tax.  
The added depth also cost 4 extra days for rebar procurement as well as time for the drilling operations.  

     
See attached pricing sheets for the added quantities for the two Abutments and two Piers.  
 
Please don’t hesitate to contact this office if you have any questions or need additional information. 
 
Sincerely,  
 
 
 
Gary Huffman 
Project Manager 
 
GH:ag 
 
Enclosures: Cost breakdown for proposal  

   
cc: City of Aztec 

File No. 1321.02a 
Field 

 
1321.02a\Proposal #001 



PROPOSAL # 01 05/22/14 $0

UNIT
DESCRIPTION QUANTITY UNIT PRICE EXTENSION TOTAL

Abutment 1 added depth
LABOR
NA HR $0
Carpenters move and cut rebar HR $16.25 $0
Labors move and cut rebar HR $14.08 $0
TOTAL LABOR $0
TOTAL LABOR BURDEN @ 71% $0

EQUIPMENT
NA HR $0

TOTAL EQUIPMENT $0

MATERIAL
NA LB $0

LB $0
0 LB $0
0 LB $0

TOTAL MATERIAL $0

SUBCONTRACT
NA LF $0
48" Drilled shaft 7.18 LF $400.00 $2,872

$0
TOTAL SUBCONTRACT $2,872

OTHER
NA LS $0

TOTAL OTHER $0

TOTAL LABOR, BURDEN, EQUIPMENT, MATERIAL, SUBCONTRACT, AND OTHER $2,872

THE CONTRACT TIME WILL BE INCREASED BY ( 1  ) CALENDAR DAYS

DESCRIPTION OF WORK:



 

 

PROPOSAL # 01 05/22/14

UNIT
DESCRIPTION QUANTITY UNIT PRICE EXTENSION TOTAL

Abutment 2 added depth
LABOR
NA HR $0
Carpenters unload and shake out new rebar HR $16.25 $0
Labors  unload and shakeout new rebar HR $14.08 $0
TOTAL LABOR $0
TOTAL LABOR BURDEN @ 71% $0

EQUIPMENT
NA HR $0

TOTAL EQUIPMENT $0

MATERIAL
NA LB $0

LB $0
 22 pcs #9 bar X 14' - 8" = 1096.5# @ 3.4 # per ft. 1096.5 LB $1.50 $1,645
 5 pcs # 4 bar X 11' - 6"  = 38.4 # @ .668 # per ft. 38.4 LB $1.50 $58
TOTAL MATERIAL $1,702

SUBCONTRACT
NA LF $0
48" Drilled shaft 1.26 LF $400.00 $504

$0
TOTAL SUBCONTRACT $504

OTHER
NA LS $0

TOTAL OTHER $0

TOTAL LABOR, BURDEN, EQUIPMENT, MATERIAL, SUBCONTRACT, AND OTHER $2,206

THE CONTRACT TIME WILL BE INCREASED BY ( 1  ) CALENDAR DAYS

DESCRIPTION OF WORK:



PROPOSAL # 01 05/22/14 $0

UNIT
DESCRIPTION QUANTITY UNIT PRICE EXTENSION TOTAL

Pier 1 added depth
LABOR
NA HR $0
Carpenters unload and shake out new rebar HR $16.25 $0
Labors unload and shakeout new rebar HR $14.08 $0
TOTAL LABOR $0
TOTAL LABOR BURDEN @ 71% $0

EQUIPMENT
NA HR $0

TOTAL EQUIPMENT $0

MATERIAL
NA LB $0

LB $0
 22 pcs #11 bar X 6' - 0" = 701.32 # @ 5.313 # per ft. 701.32 LB $1.50 $1,052

LB $0
TOTAL MATERIAL $1,052

SUBCONTRACT
NA LF $0
54" Drilled shaft 1.7 LF $490.00 $833

$0
TOTAL SUBCONTRACT $833

OTHER
NA LF $0
Obstruction Removal 1 LF $400.00 $400

$0
TOTAL OTHER $400

TOTAL LABOR, BURDEN, EQUIPMENT, MATERIAL, SUBCONTRACT, AND OTHER $2,285

THE CONTRACT TIME WILL BE INCREASED BY ( 1  ) CALENDAR DAYS

DESCRIPTION OF WORK:



PROPOSAL # 01 05/22/14 $0

UNIT
DESCRIPTION QUANTITY UNIT PRICE EXTENSION TOTAL

Pier 2 added depth
LABOR
NA HR $0
Carpenters unload and shake out new rebar HR $16.25 $0
Labors  unload and shakeout new rebar HR $14.08 $0
TOTAL LABOR $0
TOTAL LABOR BURDEN @ 71% $0

EQUIPMENT
NA HR $0

TOTAL EQUIPMENT $0

MATERIAL
NA LB $0

LB $0
 22 pcs #11 bar X 4' - 0" = 467.54 # @ 5.313 # per ft. 467.54 LB $1.50 $701

$0
TOTAL MATERIAL $701

SUBCONTRACT
NA LF $0
54" Drilled shaft 2.8 LF $490.00 $1,372

$0
TOTAL SUBCONTRACT $1,372

OTHER
NA LF $0
Obstruction Removal 6 LF $400.00 $2,400

$0
TOTAL OTHER $2,400

TOTAL LABOR, BURDEN, EQUIPMENT, MATERIAL, SUBCONTRACT, AND OTHER $4,473

THE CONTRACT TIME WILL BE INCREASED BY ( 1  ) CALENDAR DAYS

DESCRIPTION OF WORK:



5/22/14 
 
HDR Engineering 
2155 Louisiana Blvd NE, Suite 9500 
Albuquerque, NM 87110 
 
Attn:   Danton Bean 
 
RE: RUINS TRAIL PEDESTRIAN BRIDGE CONSTRUCTION PROJECT 
 BID 2014-391 
 AZTEC, NEW MEXICO 
  PROPOSAL #002 
 
Dear Danton: 
 
Enclosed is a breakdown of the addition cost required to make modifications for aesthetic purposes to 
the Pedestrian / Bike Railing as requested by the city of Aztec.  
 
The cost for the added work as presented is $12,339.00 plus tax.  
 
RMCI will be asking for additional time on the project for the modifications to the railings. However, 
there is no way we can ask for time at present without approval of the change. No product can be 
procured and shipping dates cannot be established without the approval of the proposal.  We will work 
with the City of Aztec and the Engineer when we have an answer on the cost proposal.  After approval 
of the required time for procurement and fabrication of the new railing, as well as the placement of the 
product after fabrication can be established and time can be assessed. If the change is not approved 
the same issues are relevant. RMCI will ask their supplier to stop the process of procuring and 
fabricating the railing as designed and wait for direction on how to proceed.  

     
See attached pricing sheets for the added cost breakdown of the railing change. .  
 
Please don’t hesitate to contact this office if you have any questions or need additional information. 
 
Sincerely,  
 
 
 
Gary Huffman 
Project Manager 
 
GH:ag 
 
Enclosures: Cost breakdown for proposal  

   
cc: City of Aztec 

File No. 1321.02a 
Field 

 
1321.02a\Proposal #001 



 

 

PROPOSAL # 000 05/22/14

UNIT
DESCRIPTION QUANTITY UNIT PRICE EXTENSION TOTAL

LABOR
NA HR $0

TOTAL LABOR $0
TOTAL LABOR BURDEN @ 50% $0

EQUIPMENT
NA HR $0

TOTAL EQUIPMENT $0

MATERIAL
NA EA $0

TOTAL MATERIAL $0

SUBCONTRACT
NA LS $0

TOTAL SUBCONTRACT $0

OTHER
NA LS $0
Cold Steel Ped/Bike railing 1 LS $10,519.00 $10,519

$0
TOTAL OTHER $10,519

TOTAL LABOR, BURDEN, EQUIPMENT, MATERIAL, SUBCONTRACT, AND OTHER $10,519
OVERHEAD & PROFIT @ 15% $1,578
SUBTOTAL $12,097
BOND & INSURANCE @ 2% $242
TOTAL $12,339

THE CONTRACT TIME WILL BE INCREASED BY (   ) CALENDAR DAYS

DESCRIPTION OF WORK:
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