AGENDA
City of Aztec
COMMISSION WORKSHOP
July 8, 2014
201 W Chaco, City Hall
5:30 pm to 6:00 pm

5:00pm-6:00pm

A.  FY15 Budget

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are fully accessible to persons with
mobility disabilities. If you plan to attend the meeting and will need an auxiliary aid or service, please contact the
City Clerk's Office at 334-7600 prior to the meeting so that arrangements can be made.

Note: A final agenda will be posted 24 hours prior to the meeting. Copies of the agenda may be obtained from City
Hall, 201 W. Chaco, Aztec, NM 87410



VI.

VII.

VIIIL.

AGENDA
CITY OF AZTEC
CITY COMMISSION MEETING
July 8, 2014
201 W. Chaco, City Hall
6:00 p.m.

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENTATION

A.

Economic Development Update 2014-Ray Hagerman

AGENDA APPROVAL

CITIZEN RECOGNITION

EMPLOYEE RECOGNITION

CONSENT AGENDA

OMMUOm»

I

Commission Workshop Minutes, May 27, 2014

Commission Workshop Minutes, June 24, 2014

Commission Meeting Minutes, June 24, 2014

Travel Requests

Finance Department Records Destruction

2014-396 Pedestrian Trail Contract Approval

North West New Mexico Council of Governments Membership Agreement
and Board of Directors Appointment

Intergovernmental Agreement with San Juan County for Detention Center
Services, Amendment Five

Re-Bid 2014-408 Reservoir #3 Raw Water Pump Improvements Award and
Contract Authorization

Items placed on the Consent Agenda will be voted on with one motion. If any item
proposed does not meet the approval of all Commissioners, a Commissioner may
request that the item be heard under “Items from Consent Agenda”

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are fully accessible to persons with
mobility disabilities. If you plan to attend the meeting and will need an auxiliary aid or service, please contact the
City Clerk's Office at 334-7600 prior to the meeting so that arrangements can be made.

Note: A final agenda will be posted 24 hours prior to the meeting. Copies of the agenda may be obtained from City
Hall, 201 W. Chaco, Aztec, NM 87410



XI.

XIl.

XIII.

XIV.

XV.

XVI.

XVII.

ITEMS FROM CONSENT AGENDA

CITIZENS INPUT (3 Minutes Maximum)
(Citizens who wish to speak will sign up prior to the meeting — this section is for
items not otherwise listed on the agenda)

BUSINESS ITEMS

A. Pioneer Heights Subdivision Agreement
B. Bid 2014-407 South Light Plant Sidewalks Change Order #1

LAND USE HEARING

A. 901 Lovers Lane Lot Split Size Variance
B. BP America-Plug & Abandon Storey B LS #8

CITY MANAGER/COMMISSIONERS/ATTORNEY REPORTS

DEPARTMENT REPORTS
(When this item is announced, all Department Heads who wish to give a report
will move to the podium)

CLOSED SESSION

Closed Session Pursuant to State Law, Section 10-15-1 (H-2) Limited Personnel
Matters, City Manager Evaluation

ADJOURNMENT

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are fully accessible to persons with
mobility disabilities. If you plan to attend the meeting and will need an auxiliary aid or service, please contact the
City Clerk's Office at 334-7600 prior to the meeting so that arrangements can be made.

Note: A final agenda will be posted 24 hours prior to the meeting. Copies of the agenda may be obtained from City
Hall, 201 W. Chaco, Aztec, NM 87410



CITY OF AZTEC
COMMISSION WORKSHOP MINUTES
May 27, 2014

|. Call to Order

Mayor Burbridge called the Meeting into order at 5:16p.m. at the Aztec City
Commission Room, City Hall, 201 W. Chaco, Aztec NM.

MEMBERS PRESENT:  Mayor Sally Burbridge; Mayor Pro-Tem Sherri Sipe;
Commissioner Roberta Locke; Commissioner Sheri
Rogers; Commissioner Katee McClure; Debbie Klein,
Founder of Fantasy of Lights

MEMBERS ABSENT: None

OTHERS PRESENT: City Manager, Joshua Ray; City Attorney, Larry
Thrower; City Clerk, Karla Sayler; Project Manager,
Edward Kotyk;(see attendance sheet)

A. Business Christmas Decorations

Josh mentioned that he brought this meeting to order to finalize a decision on the
Business Christmas Decoration project . He mentioned that every business that
participates will get a $75.00 credit on their utility bills and 1st place winner will get
$3000.00, 2nd place winner will get $2000.00 and 3rd place will get $1000.00 in credits
on bills only. Participation will include filling out a simple form to the City and verification
by the City Manager that the business did provide some form of decoration. If 75% of
our businesses participate this will result in rebates totaling $16,575. If each business
participates, and uses an average amount of additional electricity, they will generate
roughly $10,575. Commissioner McClure stated that she thinks this will be a high
amount but it could potentially bring $10,000 back in revenue. Josh mentioned that they
have also made contact with Fantasy of Lights concerning the acquisition of some of
their lighting props. The goal is to place these throughout our City to ensure that we
are equally committed to decorating our community.

Adjournment

MOVED by Mayor Burbridge to Adjourn the Meeting at 5:55 pm.



City of Aztec
Commission Workshop Minutes
May 13, 2014

ATTEST:

Mayor, Sally Burbridge

Karla Sayler, City Clerk

MINUTES PREPARED BY:

Karla Sayler, City Clerk

Page 2 of 2



CITY OF AZTEC
COMMISSION WORKSHOP MINUTES
June 24, 2014

|. Call to Order

Mayor Burbridge called the Meeting into order at 5:15p.m. at the Aztec Museum

MEMBERS PRESENT:  Mayor Sally Burbridge; Mayor Pro-Tem Sherri Sipe;
Commissioner Roberta Locke; Commissioner Sheri
Rogers; Commissioner Katee McClure;

MEMBERS ABSENT: None

OTHERS PRESENT: City Manager, Joshua Ray; City Clerk, Karla Sayler,
Museum Advisory Board Members

A. Aztec Museum Walkthrough

Commission did a walkthrough of the Aztec Museum grounds along with the City
Manager and the Museum Advisory Board Members. The Board mentioned that there
will be an open house on Saturday June 28, 2014 from 10:00am-4:00pm.

Mayor, Sally Burbridge

ATTEST:

Karla Sayler, City Clerk
MINUTES PREPARED BY:

Karla Sayler, City Clerk



CITY OF AZTEC
COMMISSION MEETING MINUTES
JUNE 24, 2014

|. CALL TO ORDER
Mayor Burbridge called the Meeting to order at 6:00pm at the Aztec City
Commission Room, City Hall, 201 W. Chaco, Aztec, NM.

II. INVOCATION

The Invocation was led by Chief, Mike Heal

lll. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was let by Electric Director, Ken George
IV. ROLL CALL
Members Present: Mayor, Sally Burbridge; Mayor Pro-
Tem, Sherri Sipe; Commissioner Roberta Locke;
Commissioner Katee McClure; Commissioner, Sheri
Rogers
Members Absent:
Others Present: City Manager, Joshua Ray; City Attorney, Larry
Thrower ;City Clerk, Karla Sayler; Project Manager,
Edward Kotyk (see attendance sheet)

V. AGENDA APPROVAL

MOVED by Mayor Pro-Tem Sipe, SECONDED by Commissioner Locke to
approve the Agenda as presented



VI. PRESENTATION

A.

NM True Television Marketing Opportunity-Bill Lee, CEO of Tourism
Association of NM

Bill opened up the presentation stating that this company produces
weekly television programs and provides a wide range of video production
services that will highlight the State of New Mexico. The company
produces two one minute television commercials one of which will air on
Sunday mornings every other week over the course of 12 months in three
television markets, Albuquerque/Santa Fe El Paso/Las Cruces and
Lubbock TX. The videos will also be available on NM.org and on You
Tube. The commercials will be placed in equal rotation or as otherwise
directed by sponsor with written approvals from sponsor prior to airing.

VII.  CITIZEN RECOGNITION

None

VIIl. EMPLOYEE RECOGNITION

None

IX. CONSENT AGENDA

MOVED by Mayor Pro-Tem Sipe SECONDED by Commissioner McClure to
Approve the Consent Agenda with the exception of Item E. Bid 2014-410
Weed Control Services and Iltem G. Resolution 2014-939 Write Off
Uncollectable Utility Accounts

r

ASCTIOMMODO®P

Commission Budget Workshop Minutes, May 19, 2014

Commission Budget Workshop Minutes, May 20, 2014

Travel Requests

Bid 2014-409 Water/Wastewater Treatment Annual Chemical Supply
Pulled

Southwest Water Consultants, Inc. Agreement FY2014-15

Pulled

Bid 2014-407 South Lightplant Rd Sidewalk Contract Execution
Aztec YAFL Association Agreement

Aztec Soccer Association Agreement

Agreement with Evan Rahm - Evos Powersports to operate the Aztec
Motocross Track

Amendment to Memorandum of Understanding(MOU) between City of
Aztec-Public Library and City of Bloomfield-Public Library Renewal
Agreement



M. Approval to submit FY15 Youth Conservation Corps (YCC) Grant
Application

X. ITEMS FROM CONSENT AGENDA
E. Bid 2014-410 Weed Control Services and Item

Commissioner McClure questioned why we went out to bid on this. She
asked if it would be more cost effective to hire a person to do this. This is not
a job for year around it is for spring and fall only therefore it is better to
contract it out.

MOVED by Commissioner McClure SECONDED by Mayor Pro-Tem Sipe
to Approve Bid 2014-410 Weed Control Services with Carter Services and
authorize the City Manger to execute the agreement on behalf of the City.

G. Resolution 2014-939 Write Off Uncollectable Utility Accounts

Mayor Pro Tem Sipe questioned if we keep a list of names of individuals
that we write off accounts for. Delain George, Utility Director mentioned they
are in the data base should they ever need to have services again it will show
that this action was taken against them and they would be responsible to pay
before they can restore services in the City.

MOVED by Mayor Pro Tem Sipe SECONDED by Commissioner McClure
to Approve Resolution 2014-939 Uncollectable Utility Accounts

Xl. CITIZENS INPUT
None

XIll.  BUSINESS ITEMS
A. New Mexico True Advertisement Cam

Josh mentioned that he provided commission with the agreement from NM
True Television with a breakdown of the fees for the agreement. He mentioned
that the total cost for the package is $23,400. This will pay for itself with the
increase in tourism to Aztec and the revenue collected from the gross sales
receipts, hotel/motel stays, and the businesses that will benefit from the new ads.

MOVED by Commissioner Rogers, SECONDED by Mayor Pro-Tem Sipe
to Approve New Mexico True Advertisement Cam

Xlll.  LAND USE HEARINGS



XIV.

A. Hero's Comprehensive Sign Plan

Michelle Morgan opened up by stating that this is a comprehensive sign
plan request for Hero's New York Foods located at 1901 w. Aztec Blvd. Per
city code Chapter 20, allows for consideration of unique conditions, flexibility
and creativity in creating a sign plan for advertising a business.

The Community Development Department recommends denying this
application for a Comprehensive Sign Plan request for Hero's New York
Foods LLC, located at 1901 West Aztec Boulevard, Aztec; parcel Tax ID #
R4009425, advising Commission to accept Findings of Fact #1- 10 and vote
no to show the motion as denied.

MOVED by Mayor Pro-Tem Sipe, SECONDED by Commissioner McClure
to Table this application for a Comprehensive Sign Plan request for Hero's
New York Foods LLC, located at 1901 West Aztec Boulevard, Aztec; parcel
Tax ID # R4009425, accepting Findings until July 22, 2014 Commission
Meeting

A Roll Call was taken: All voted Aye Motion passed 5-0

CITY MANAGER/COMMISSIONERS/ATTORNEY REPORTS

Josh reported that the City Employee Picnic was a success. He mentioned
that he held a Town Hall Meeting at City Hall and that there were about 30
people in attendance discussing issues and concerns on the City. He
mentioned that he would like to hold another meeting in the future to be held
outside of City Hall in the community. There has not been a date set yet for
this. He mentioned that the New Mexico Main St. Association will give a
presentation on the Frontier Community on July 24 from 10:00-11:30am and
from 1:00-3:00pm a presentation on the Emerging Community, the location
has not been determined yet for these presentations. Josh mentioned that
there could be a Special Meeting next week on a potential property
discussion which will be a closed session.

Mayor Burbridge reported that it is time to begin working on the City
Manager's performance review. The performance review will be scheduled on
the next Commission Meeting with discussion at a Closed Session. She
mentioned that she attended the Land Use Meeting for the North Main
development. The Mayor attended the EDAB meeting and mentioned that
John Byrum from BJ Simmons was a guest. She mentioned that the buy local
shopping bags are available to purchase for $10.00. She mentioned that she
attended the Policy Committee Meeting along with Commissioner Rogers in



XV.

XVI.

Albuquergque. She mentioned that at this meeting the mentioned that with a
Commission Form of Government if we have an election and it is uncontested
by all positions there would not have to be an election. This only applies to
Commission Manager Form of Government. There was discussion on
enforcing Juvenile Curfews. The Mayor mentioned that she is going to run for
treasurer for the New Mexico Municipal League Organization. She mentioned
that there will be and Open Trails Meeting at the Farmington Civic Center on
June 25 and Business after hours meeting on Thursday, June 26 at the
Microtel in Aztec from 5:00-7:00pm. Dale Anderson, with the Aztec Museum
mentioned about placing a banner on main street for advertisement. The
Mayor will be out of town the week of June 29-July 6.

Mayor Pro Tem Sipe mentioned that she missed the EDAB and MPO
meetings. She mentioned that she attended the NWNM Seniors Meeting and
mentioned that the Triple A Assessment went well and mentioned that the
members of the board received a Legislative Finance Committee Report .
Commissioner Sipe mentioned that the Picnic was very nice. She asked
when Kokopelli Park is scheduled to open and Steve Mueller, General
Services Director mentioned that the scheduled date is July 8. She also
mentioned that she received a compliment from Councilwoman, Mary Fisher
on the pride the City is showing on all the projects around the City.

Commissioner Rogers mentioned that she attended the MOLI Institute
Training and the Policy Committee meetings with the New Mexico Municipal
League.

Commissioner McClure mentioned that she attended that the ECHO Board
Meeting stating that food collections are down by 2/3 percent. She also
mentioned that she is the first commissioner to be on the board.

Commissioner Locke mentioned that she will be

DEPARTMENT REPORTS
None
ADJOURNMENT

MOVED by Mayor Burbridge to adjourn the meeting at 7:07 pm.



Mayor, Sally Burbridge

ATTEST:

Karla Sayler, City Clerk

MINUTES PREPARED BY:

Karla Sayler, City Clerk



Staff Summary Report

MEETING DATE: July 8, 2014
AGENDA ITEM: VIIl. CONSENT AGENDA (D)
AGENDA TITLE: Travel Requests

ACTION REQUESTED BY:  Police and Public Works
ACTION REQUESTED: Approval of Employee/Public Official Travel Requests
SUMMARY BY: Cheryl Franklin

PROJECT DESCRIPTION / FACTS (Leading Department)

e Resolution 2003-603 identifies the requirement for employee/public official travel
requests to be pre-approved by the commission. All travel requests will be submitted to
the commission for approval prior to the travel occurring except in unusual
circumstances when the City Manager may approve as provided in resolution 2003-603.

e The attached log is sorted by dates of travel and then by department. One request for
travel had already occurred and the Police Dept. is requesting approval for travel on the
date of this meeting; however, the remaining request are dated for future.

e If travel/training is to be reimbursed or some of the costs will be paid by another entity,
those notes have been included on the log.

FISCAL INPUT (Finance Department)

o All departments requesting travel have sufficient funds budgeted within their
travel/training budgets

SUPPORT DOCUMENTS: Travel Log July 8, 2014

DEPARTMENT'S RECOMMENDED MOTION: Approve Employee/Public Official Travel
Requests




EMPLOYEE/PUBLIC OFFICIAL TRAVEL REQUESTS FOR COMMISSION APPROVAL
MEETING DATE: July 08, 2014

FY14
Dates of Travel Department Purpose of Travel/Location O'v er- | Out of Costs Explanation of Cost Budget
night | State .
Available
Joint Executive Board Meeting for
07/02/14 Police Chiefs and Sheriffs No No 75.00 Estimated cost for fuel Yes
Santa Fe, NM.
198.60 | Meal & Gratuity Allowance
. Taser Instructor Re-Certification 175.00 | Registration
07/13-16/14 Police Scottsdale, AZ. Yes Yes 150.00 | Estimated Fuel Costs Yes
287.08 | Lodging
324.00 | Meal & Gratuity Allowance
ASCE Conference on Streambank 1525.00 | Registration
. Stabilization for Restoration & Flood 750.00 | Airfare
08/11-16/14 Public Works Control Projects Yes Yes 350.00 | Car Rental Yes
Nashville, TN. 850.00 | Lodging

75.00

Estimated Fuel Costs




Staff Summary Report

MEETING DATE: July 8, 2014
AGENDA ITEM: IX. CONSENT AGENDA (E)
AGENDA TITLE: Finance Department Record Destruction

ACTION REQUESTED BY:  Finance Department
ACTION REQUESTED: Approval of Finance Department Record Destruction
SUMMARY BY: Kathy Lamb

PROJECT DESCRIPTION / FACTS

¢ Commission approved Resolution 2008-776 “Approving and Establishing a Records
Management Program” for the City of Aztec on October 21, 2009.

e Prior to the final destruction of any city document, Commission approval must be
obtained.

e |f approval is obtained the documents will be shredded. The Destruction Form will be
signed and held by the City Clerk.

e Destruction of the following Finance Department records requiring City Commission
approval. Records are NOT scanned but have met record retention requirements:

o Payroll Journals (Jan 2007 — Dec 2007) Biweekly payroll journals — 6 year retention
period

o Payroll Time Sheets (Jan 2007 — Dec 2007) Biweekly time sheets — 3 year retention
period

o Journal Entries (FY06, FYO7, FY08, FY09) Journal vouchers for correction of errors
of previously posted/recorded transactions — retention period 3 years after closed of
accounting period

o City utility bills and NM CRS Reports (FY06, FY07) Copies of city utility bills, similar
to payment voucher file — 6 year retention period

o Invoice files (FY05, FY06, FYQ7) — contain information on the purchase of
miscellaneous services from city; main contain buyer purchase documents and
documentation of payment — 6 year retention period

o Daily check out reports (FY07, FY08) — documents of daily receipts through utility
department and animal control — 6 year retention period




o Destruction of the following Finance Department records requiring City Commission
approval. Destruction includes paper and electronic records

0 Budget Workpapers (FY06, FY07, FY08, FY09) — 3 year retention period

0 Audit Workpapers (FY04, FY05, FY06) — 6 year retention period after release of
annual audit

o Destruction of Finance Department records (information only — does not require City
Commission approval, Resolution 2010-850 Authorizing Destruction of Hard Copy
Records Once Digitally Archived, November 23, 2010):

o0 FY2013 (July 2012 — June 2013) Accounts Payable records — records have been
scanned and electronic records will be retained. Paper documents to be destroyed

o Utility Consumption Analysis (FY06, FY07, FY08) — electronic documents retained;
paper documents to be destroyed.

FISCAL INPUT

e Due to the volume of paper to be destroyed, the Finance Department will contact a firm
specializing in document destruction. Funds were included in the FY15 Finance
Department budget specific to this purpose.

SUPPORT DOCUMENTS: None

DEPARTMENT'S RECOMMENDED MOTION: Move to Approve the Destruction of Finance
Department Records




Staff Summary Report

MEETING DATE: July 8, 2014
AGENDA ITEM: IX. CONSENT ITEM (F)
AGENDA TITLE: Bid 2014-396 Pedestrian Trail Contract

ACTION REQUESTED BY:  Finance Department
ACTION REQUESTED: Approval
SUMMARY BY: Kathy Lamb

PROJECT DESCRIPTION / FACTS (Leading Department)

Bid 2014-396 Pedestrian Trail was awarded to H.O. Construction on June 10, 2014,
base bid plus alternate #1 in the amount of $283,260 plus gross receipts tax.

H.O. Construction has provided the required insurance certificate and payment and
performance bonds as per the bid documents.

A pre-construction meeting will be set at which time the date for Notice to Proceed will
be established. The bid documents require a test section of trail will be installed for the
City to accept both material and color for the trail. This test section will be completed at
Riverside Park in an area identified by General Services Director (GSD), Steve Mueller.
H.O. Construction will have 45 days to complete construction after the Notice to
Proceed is issued.

Construction on the trail cannot begin until RMCI has completed construction on the
bridge for safety reasons and to avoid conflicts between the two projects.

The City will administer the construction oversight for this project through Project
Manager Ed Kotyk and GSD Steve Mueller.

FISCAL INPUT (If applicable, Finance Department)

The FY14 Adopted Annual Budget, Municipal Road Fund, includes $324,000 specific to
the trail construction, sufficient to award the bid to H.O. Construction in the amount of
$305,390 (including GRT). These amounts will be re-appropriated to FY15 with the final
budget adoption on July 22, 2014.

SUPPORT DOCUMENTS: Agreement Signature Page Bid 2014-396

DEPARTMENT'S RECOMMENDED MOTION: Move to APPROVE the contract between
H.O. Construction Inc. and City of Aztec for Bid 2014-396 Pedestrian Trail construction.







Staff Summary Report

MEETING DATE: July 8, 2014

AGENDA ITEM: IX. CONSENT AGENDA (G)

AGENDA TITLE: Northwest New Mexico Council of Governments
Membership Agreement and Board of Directors
Appointment

ACTION REQUESTED BY:  Joshua Ray

ACTION REQUESTED: Approval of Membership Agreement with recommended
changes

SUMMARY BY: Kathy Lamb

PROJECT DESCRIPTION / FACTS

MEMBERSHIP AGREEMENT

Northwest New Mexico Council of Governments (NWNM COG) has prepared a
Membership Agreement for Fiscal Year 2015. All provisions of the agreement remain as
in previous years with the exception of an increase in annual dues to $5,000.

The agreement represents an increase of $2,000 annually from FY14 and FY13. Annual
membership for FY12 was $2,000, FY11 was $1,000 and FY10 was $18,750.
Consistent with the direction to city departments in the preparation of the City’s annual
budget for FY15, it is recommended annual membership remain at the same level as
FY14 of $3,000.

BOARD OF DIRECTORS APPOINTMENT

During the March 11, 2014 Commission meeting, Mayor Burbridge was appointed as the
City's representative on the NWNM COG Board. Appointed alternate is Mayor Pro-Tem
Sipe.

As per NWNM COG Board policies, the City must formally identify its official
representative to the Board of Directors. This document will be completed by the City
Clerk as Commission has completed formal action for representation.

Not applicable

FISCAL INPUT / FINANCE DEPARTMENT

The FY15 Preliminary Annual Budget as approved by City Commission on June 24,
2014, includes membership dues to NWNM COG in the amount of $3,000 annually.

SUPPORT DOCUMENTS: NWNM COG Membership Agreement (as submitted by NWNM

COG)




DEPARTMENT'S RECOMMENDED MOTION: Move to Approve Northwest New Mexico
Council of Governments Membership Agreement, Fiscal Year 2015, amending annual dues to
$3,000.




NORTHWEST NEw MEXICO COUNCIL OF GOVERNMENTS

MEMBERSHIP AGREEMENT
with
CITY OF AZTEC
Fiscal Year 2015

This Agreement is entered into by and between Northwest New Mexico Council of Governments
(hereinafter “COG”) and City of Aztec (hereinafter “MEMBER”), pursuant to the following conditions and
terms:

1. COG agrees to provide for the following:

a. Performance of professional work in service to the MEMBER, including specific assignments as
requested and mutually concurred by the MEMBER and COG throughout the course of this
Agreement, drawn from the COG's Menu of Services (attached hereto); such service to include
assignment of professional staff to direct Member Services, in alignment with the Member Dues
& Services policy adopted by the COG Board of Directors (attached hereto).

b. Continued leadership and performance in local and regional development activities, as supported
by local, state, federal and philanthropic grants and contracts.

c. Competent management and stewardship of the COG's resources and responsibilities, on behalf of
its Members.

2. MEMBER agrees to provide for the following:

a. To remain a voting member on the COG's Board of Directors, to consist of one (1) representative
to the Board and one (1) alternate, and to participate in the COG's governance, policy
development and administrative oversight.

b. To pay annual dues into the treasury of the COG in the amount of $5,000 per annum, such payment
to be rendered in quarterly increments for the annual period july 1, 2014 through June 30, 2015.

3. Itis mutually understood and agreed that:

a. A portion of the Membership dues shall be committed to the support of the COG organization as
a whole and to its general operating and overhead expenses, including matching funds as
required for certain state and federal grants;

b. A portion of the dues shall be available for direct communications with and services to the
MEMBER, including specific assignments as requested and mutually concurred by the MEMBER
and the COG; and

c. For significant tasks and assignments re~ziring staffing above and beyond the levels specified
herein, the COG may negotiate for and/or assist in securing additional funds to supplement this

agreement.
NORTHWES’I: NEw MEXICO COUNCIL OF GOVERNMENTS CITY OF AZTEC
Date: Date:
Billy Moore, Board Chairman Sally Burbridge, Mayor
ATTEST: ATTEST:

Jeff Kiely, Executive Director Karla Sayler, City Clerk



NORTHWEST NEw MEXico COUNCIL OF GOVERNMENTS

Board of Directors Appointment Form/FY 2015

Member Government: City of Aztec Date:

1.  The governing body of The City of Aztec (hereinafter Member) has designated

as its official Representative to the Board of Directors of the

Northwest New Mexico Council of Governments (NWNMCOG), the organization established by State Statute as

New Mexico Planning & Development District | and by the US Department of Commerce as Economic

Development District 1.

2. It is understood that the responsibilities of Board representatives include, but are not necessarily limited to:

3. The governing body has also designated

Attendance at four (4) quarterly meetings of the Board of Directors as scheduled and, as needed and
feasible, such special meetings as may be called by the Board Chair. Generally, regular meetings are held
within the NWNMCOG planning district, rotated county-to-county among Cibola, McKinley and San Juan

Counties [one (1) of which is the annual meeting];

[NOTE: Per the NWNMCOG Articles of Agreement: “Should the representative and/or alternate miss three
(3) consecutive meetings, the governing body of the respective member shall be asked to appoint another

representative to the Board."]
Voting on Board motions and resolutions;

Serving on and meeting with such committees or task forces as appointed by the Chairman of the Board

and/or as volunteered;
Serving as Board officer as nominated and elected;

Representing issues, needs and perspectives of the Member within the Council of Governments forum as

applicable and appropriate;

Staying up-to-date on NWNMCOG issues, primarily (a) as represented in the packet of informational
materials prepared by staff for each Board agenda and {b) with respect to direct services performed for the
Member;

Communicating with and reporting to the :overning body of the Member regarding NWNMCOG issues,

priorities and activities; and

Assisting in advocating for local and regional issues and projects throughout the year.

as Board Alternate, whose responsibilities are to

assume the duties and authorities of the Representative, including voting on Board motions and resolutions, in

the absence of and as delegated by the Representative.

SIGNED:

NAME:

DATE:

TITLE:




Staff Summary Report

MEETING DATE: July 8, 2014
AGENDA ITEM: IX. CONSENT AGENDA (H)
AGENDA TITLE: Intergovernmental Agreement with San Juan County for

Detention Center Services, Amendment Five

ACTION REQUESTED BY:  Josh Ray

ACTION REQUESTED: Approve the Intergovernmental Agreement with San Juan
County for Detention Center Services, Amendment Five
SUMMARY BY: Sherlynn Morgan

PROJECT DESCRIPTION / FACTS

e All other provisions from the 2007 agreement remain in effect

e The county has submitted a fifth amendment to the Detention Center Services
agreement executed in 2007

o While the agreement provides that an annual adjustment to the per diem rate may
occur this is the first time seeing a decrease

e This agreement decreases the per diem rate from $70.13 to $66.16. The decrease
will be effective July 1, 2014 — June 30, 2015.

SUPPORT DOCUMENTS: Intergovernmental Agreement with San Juan County for
Detention Center Services, Amendment Five

DEPARTMENT'S RECOMMENDED MOTION: Move to Approve




¥FIFTH AMENDMENT TO
INTERGOVERNMENTAL AGREEMENT
DETENTION CENTER SERVICES

THIS FIFTH AMENDBMENT o ihe Intergovernmental Agreement for Detention
Center be:mms« by and between San Juan Coun’y, New Mexico, hersinafter referred to as *he
County,” and the f“;«-, of Aztse, New Mexico, heseinafler veferred to as “the City ™

WHEREAS, the Intergovernmental Agreement for Detention Center Services made and
mﬁ;tmd into the 17° day of July, 2007, requizes that the County provide 2 the City, on or before
Oetober LM * of each of sach vear, the per diens rate for the County Detention Center to be
sHective Juiy 1 of the susceeding calendar year; and

WHEREAS, the Fourtk Amendment (o the Int
per diem rate ot $70.°3.

srgovemmmental Agreement established the

ROW, THEREFORE, I'T IS AGREED AS FOLLOWS:

L. Pamgaph . of the Zaly 17, 2007 ntergovernmental Agreement for Detention: Center
Servioes shall be ame-mﬂs:ﬂ o read gz follows:

The pacties ggree that the City Prisoner Day rate shall be $66.6, applicable o July -,
2014, through june 30, 2015,

2 Al other provisiong of the Agreement inch éﬁmg prior gmendments other than those
@%ﬁmﬂs&mg the per diern rate shall remain i fll force amed effect,

IN WITNESS WHEREODF, i pardes berete have set their hands and seals oy their
duly authorized oFcers, agents or reoresentatives,

BOARD OF COUNTY COMMISSIONERS OF
SAN JUAN COUNTY, NEW MEXICO

Deblbic Holmes, Cotinty Clérk




CITY OF AZTEC, NEW MEXICO

I B M =
o P == - B ]




Staff Summary Report

MEETING DATE: July 8, 2014
AGENDA ITEM: IX. CONSENT AGENDA (I)
AGENDA TITLE: Re-Bid 2014-408 Reservoir #3 Raw Water Pump

Improvements Award and Contract Authorization

ACTION REQUESTED BY:  Finance/Public Works Department
ACTION REQUESTED: Approval
SUMMARY BY: Kathy Lamb

PROJECT DESCRIPTION / FACTS

Reservoir #3 Raw Water Pump Improvements includes the lowering of the existing
pump, installation of a new pump (purchased by city), and repairs to the pump house as
a result of flooding in 2010 (broken waterline).

The existing pump has not functioned as designed since installation (2009). It is
anticipated lowering the pump will increase the volume of water that may be pumped to
reservoir #3.

Currently the City does not have a backup pump for Reservoir #3. A new pump will be
installed and the plant operations will alternate use between the two pumps on a regular
basis.

Repairs to the pump station include stabilization of the treated water line and concrete
floor repairs.

The bid documents provide 90 days for construction and will require the water plant to
be without the ability to pump to reservoir #3 for no more than 7 days. Due to current
demands for treated water, the contractor may be asked to delay the shutdown of the
pump until mid-September when daily water requirements are less.

PROCUREMENT / PURCHASING

Bid# 2014-408 was advertised on May 18, 2014.

No bids were received on June 19, 2014.

The project was re-advertised on June 22, 2014

Bids were opened on Monday, July 7, 2014.

XXXX responsive bids were received (Bid tabulation attached).

¢ Total Bid:

FISCAL INPUT / FINANCE DEPARTMENT

The FY2014-15 Preliminary Budget, Joint Utility, Water Treatment Plant, includes
$2,351,500 for capital improvements to water treatment facilities.




SUPPORT DOCUMENTS: Bid 2014-408 Tabulation Form
Sample Agreement included in Re-Bid 2014-408

DEPARTMENT'S RECOMMENDED MOTION: Move to Approve the award of Bid# 2014-408
Reservoir #3 Raw Water Pump Improvements to XXXXXXXXXXXXXXXXXX in the amount of
Sxooxxxxxxx AND authorize City Manager to execute contract on behalf of the City.




This Agreement dated made and entered into by and between the City of Aztec
(OWNER) and (CONTRACTOR). The OWNER and
CONTRACTOR agree as follows:

1. To perform this contract and construct the work in accordance with the terms and
conditions of the Contract Documents as defined in Section 1 of the General Conditions and
including the following additional documents:

a. Advertisement inviting bids dated June 22, 2014

b. Invitation for bid document Re-Bid #2014-408 Reservoir #3 Raw Water

Pump Improvements

c. Project Specifications, referred to in this contract, all of which are incorporated
herein and made part hereof.

2. The title of work is: Re-Bid 2014-408 Reservoir #3 Raw Water Pump Improvements
3. There are two (2) signed copies of this agreement.

4. If the work is not substantially completed within the time limit specified, as may be
modified by change order, liquidated damages will be assessed against the CONTRACTOR
in the amount of $500.00 per calendar day that the work remains uncompleted.

Contract Amount:

Date of Completion (Unless Modified by Change Orders) shall be 90 calendar days
from the date of the Notice to Proceed.

IN WITNESS whereof the parties have executed this contract.

CONTRACTOR OWNER

City of Aztec

Authorized Representative City Manager

Printed Name

Title

Re-Bid 2014-408 Res #3 Raw Water Pump Improvements Bid Doc



Staff Summary Report

MEETING DATE: July 8, 2014
AGENDA ITEM: XIl. BUSINESS ITEM (A)
AGENDA TITLE: “A-Pioneer Heights Subdivision Agreement”

ACTION REQUESTED BY:  William M. Homka AICP, Community Development Director

ACTION REQUESTED: Approve Memorandum Agreement Amending Subdivision Final
Plat Requirements
SUMMARY BY: William M. Homka AICP

PROJECT DESCRIPTION / FACTS

The Pioneer Heights Subdivision project is located off North Light Plant Road. The project
began nearly 10 years ago in August, 2004. The Aztec City Commission approved the final plat
and a Subdivision Agreement at its regularly scheduled meeting on March 24, 2005.
Subsequently the process of construction began, a performance bond was posted, and
numerous lots were purchased and homes constructed on them. At present there are six (6)
lots with private owners but the lots do not have homes as of yet.

There have been several issues over the past 10 years with this project. First, no one at the city
noticed the performance bond expired in 2006. Then the economy and national housing market
collapse occurred in 2008. Subdivisions are usually financed with a lot of borrowed money at
the beginning of the development to cover upfront costs, such as the construction of: the first
few roadways; inclusion of curbs and gutters; installation of water, storm and sanitary sewer
lines; grading the site for drainage and preparing an on-site or subdivision retention pond.
There are also soft costs which refer to the engineering costs to design all of these
infrastructure needs that are submitted to the Commission for review and approval or denial.
This is a pretty standard process in most incorporated communities and counties wherever you
go in the U.S.A.

A “plat” is a formal drawing that illustrates various required, important components of a
subdivision. Where the sewer lines are located, any required easements between lots for storm
sewers are such examples. The subdivision also depicts individual lots that are numbered and
any open space if it exists. Each lot is referenced in a schedule that provides the legal
description of the corresponding lots, but the drawing also shows lot dimensions. This makes it
a simple process for subdivision property owners to know their lot size, location, etc. versus
creating a large, single lot in the county with a long legal description. The important point to
note in this report about plats, however, is that there is typically another sheet dedicated
to all of the notes, schedules such as that aforementioned; deed restrictions, covenants,
etc. Itis also important to note that a Final Plat is only supposed to show a single phase
of the original, approved Preliminary Plat. This was not done for Pioneer Heights, nor
does it appear after a review of other plats that this is standard practice. This needs to
be changed in the Subdivision Rules & Regulations.

Preliminary Plats are submitted to the Aztec City Commission and show the overall subdivision
proposed to be developed. There is no limit to the number of phases a development can have,



but developers typically have a project financial plan that assists them in determining how many
lots are needed in each phase to help develop the next phase, assist with paying for any money
borrowed to start the project, as well as have some profit in each phase. A preliminary plat
usually expires in one year unless the Final Plat process begins. This is how Aztec approves
and terminates Preliminary Plat dates of validity. Once the Final Plat is submitted, it is valid and
does not have a termination date. It will have corrected any deficiencies that were identified
during the review of the Preliminary Plat, show the plot lines, any easements, etc. It will also
show the shape of the Phases and their numbered sequencing, starting with “1.” The reason
Final Plats do not expire is because they are legal, binding instruments that subdivide land. The
county keeps track for taxation purposes, which is why the plat and any new sales of the lots
are filed with the county clerk’s office. But until someone buys one of the newly created lots,
they remain the property of the developer.

In this instance the City of Aztec approved the entire Final Plat as submitted by the developer,
PAD Ltd. The plat should have been divided into phases as discussed. That was missed or not
required, which created a problem for the developer and the city. First, whether they realized it
or not the developer committed to completing the entire aforementioned infrastructure within five
years per a Subdivision Agreement. The developer “failed” to complete the project in that time,
which should have been expected since it was a large development and no one usually installs
that much infrastructure at one time. Even so, the city should have called in the development
bond and used that insurance money to complete the work as designed and platted. But that
couldn’'t happen because in 2006 the Community Development Department realized the
Performance Bond expired in 2005, one year earlier. Therein lies another reason to phase the
development. The bigger the project and longer the proposed development time translates to a
more costly Performance Bond. Developers don’t usually buy five (5) year Performance Bonds.
Therefore Aztec lacked the resources to make all of the improvements.

Several years passed with what has been described as frustrating discussions on both sides.
The project file contains several “NEW” Subdivision Agreements that must have been attempts
to resolve the matter but obviously did not. Finally, Aztec’s City Commission decided resolving
the subdivision’s issues had to be a priority. That meant forcing the developer and the
members of the city’s development process to start over. To do that the City Commission voted
to suspend the subdivision development at its regular meeting on January 14, 2014. A few city
staff changes occurred after that time, maybe this resolution would have happened earlier, but
at last it is here. It is timely as well because the housing market is picking up and people are
looking for homes in Aztec!

The Memorandum of Agreement in front of you today is the result of two months of discussions
and working together. The team used a customer driven approach to development rather than
a bureaucratic approach to resolve this project’s issues. The agreement may be “a new
contract” between the developer and the City of Aztec, but it also emphasizes rebuilding trust
between the two. For example the developer has already been working to complete the terms
of this contract’s Phase 1 even before this contract has been formally approved by the City
Commission. It is with this spirit that staff feels comfortable in recommending the commission
approve this agreement and remove the subdivision suspension. Lifting the suspension would
be simultaneous with approval of this agreement because it is listed as an element in Recitals
B.



The agreement informally divides the earlier final plat into four (4) phases for reference and
financial purposes. The agreement has been developed in concert with Ms. Peggy McWilliams
on behalf of PAD Ltd., and several representatives for the City of Aztec. These include Mr. Josh
Ray, City Manager; Mr. William Watson P.E., Director of Public Works and City Engineer; Mr.
Steve Mueller, Director of Parks and Recreation; Mr. William Homka, Community Development
Director, and Mr. Larry Thrower, City Attorney. Together this team considered resolving the
Pioneer Heights subdivision a top priority and there is consensus among the team.

The requirements for the development to get “back on course” now are simplified by looking at
each phase. Phase 1 has: sidewalk installation across the seven lots owned by the developer;
crack sealing the street pavement, and; replacing missing street signs. It's also important to
note that there are six vacant lots owned by private owners that are still without homes on them.
The development team'’s intent is to fully complete Phase 1's sidewalks regardless of whether or
not there is home on the site. The team, developer included, agreed it is only fair to the existing
owners living in a neighborhood. They cannot walk around the block on the sidewalks still after
nearly 10 years, so it's time to finish phase 1. The only other outstanding issue in Phase 1 is to
replace vegetation/landscaping in the open spaces as identified on the plat.

It is important to point out how the city will have to achieve completing sidewalks in the
neighborhood. The developer is not responsible because the lots were sold. Therefore the city
must issue sidewalk compliance notices to the six owners of the private parcels. Upon receipt
of the notice the owners will have 30 days to either hire their own contractor to install the
sidewalk or the city will install the sidewalks. If the city installs the sidewalk then the landowner
has the option of direct pay or having the cost assessed to his/her property taxes.

Phase 2 is identified as paving Tinker, Crane and Blancett Drives where they connect to
Rhodes Drive and other paved roadways. For brevity purposes in this report, refer to item #4 in
the attached contract for the other requirements. Phase 3 is when the developer will pave
Millison Drive along with installing curb and gutter. It can be reviewed in the proposed contract,
item #5. Finally Phase 4 deals with paving McWilliams Road to cover the area that serves the
condominiums on Jaquez Drive.

To avoid future instances such as this, the Community Development Department will be
reviewing the city’s subdivision review requirements and also studying how to change the
problem with Subdivision Agreements. Many/most communities are not set up in such a way
that one recorded instrument (the plat) never expires but a supporting recorded document has
an expiration date (Subdivision Memorandums). Plats are filed at the recorder’s office and it
makes sense to include all requirements on a subsequent, supporting sheet of the plat.

Another issue that needs to be evaluated regarding the Subdivision requirements is to be sure
we require Phases to be indicated on Preliminary Plats. Subsequently a better tracking system
for Performance Bonds needs to be in place so the city is never in this type of a situation again,
whereby the subdivision agreement expired, the subdivision plat is valid, but now the door is
open to new negotiations about how to accomplish the development. All of those issues should
be decided when a subdivision plat is approved. If a change is necessary then the developer
submits another plat titled “Revised” for review and consideration. A revised subdivision plat
would supersede all prior plats.



PROCUREMENT / PURCHASING (if applicable)

Potential for installing sidewalks on six (6) privately owned parcels in the Pioneer
Heights Subdivision.

FISCAL INPUT / FINANCE DEPARTMENT (if applicable)

Memorandum Agreement Amending Subdivision Final Plat

SUPPORT DOCUMENTS:
Requirements (Will be provided at meeting)

DEPARTMENT'S RECOMMENDED MOTION: Move to Approve Memorandum Agreement
Amending Subdivision Final Plat Requirements




Staff Summary Report

MEETING DATE: July 8, 2014

AGENDA ITEM: XIl. BUSINESS ITEM (B)

AGENDA TITLE: Bid 2014-407 South Light Plant Sidewalks Change Order #1
ACTION REQUESTED BY:  Public Works and Electric Department

ACTION REQUESTED: Approve Change Order

SUMMARY BY: Edward Kotyk

PROJECT DESCRIPTION / FACTS

City of Aztec requested bids for sidewalk, drive pad, curb and gutter construction along the
east side of S. Light Plant Road.

City Commission approved the sidewalk contract by Carreon Construction for S. Light Plant
Road at their June 10" meeting.

During the course of construction, several unknowns were discovered which require
modifications to the original contract due to extra labor and materials. These items include:

REQUIRED

1.

Moving of the west fence (100 linear feet) of the electric yard as post foundations extend
into the sidewalk area. Carreon will remove the fence and re-use materials/hardware
except for fence posts which will be new. Cost $1,000.

Driveway pad to the business at 112 S. Light Plant needs to be removed as the sidewalk
will change the slope of the drive and make it inaccessible as it lies now. Cost $1,080.

Driveway pad to electric yard had to be remove to accommodate the sidewalk to be ADA
accessible. Electric Dept would like to extend the drive way pad 20 ft beyond the
sidewalk which will provide a slope that will allow equipment and trailers to access the
yard. Cost $2,430.

Utility meter can has to be lowered as it lies within the sidewalk and has to be flush once
the sidewalk is poured. Cost $300.

TOTAL: $4,810

OPTIONAL
5. Remove old fence and install new fence (160 linear ft, all new material) around the curve

(turn into electric and school bus yard). Cost $5,400.

TOTAL: $10,210 (if including OPTION)



PROCUREMENT / PURCHASING (if applicable)

e Bid #2014-407 was awarded on June 10, 2014, contract approved on June 24, 2014, and
Notice to Proceed issued effective June 25, 2014 with a completion date of August 9, 2014.

o Original Contract: $51,192.00 (w/o tax)
o0 Change Order #1:
o Amended Contract: $ (w/o tax)

FISCAL INPUT / FINANCE DEPARTMENT (if applicable)

e This project was included in the FY14 Adopted Budget and funds will be re-appropriated
with the FY15 Adopted Budget which will occur during the July 22, 2014. Until funds are
appropriated, General Fund contingency will be required to meet the financial commitment.

SUPPORT DOCUMENTS: Quotes

DEPARTMENT'S RECOMMENDED MOTION: Move to Approve Bid 2014-407 South Light

Plant Sidewalks Change Order #1 for the amount of $4,810 OR $10,210 (if including
OPTION) plus GRT.




Date: 30-Jun-14

Estimate

Building:South light plant street

Prepared By:Diego Carreon

Location:Aztec, NM

Approved By:Diego Carreon

Architects: Ed kotyk

Estimate No.:001

Notes:

excludes NMGRT

Item Quantity Material | Extension | Labor Hours | Cost
Relocate existing fence 100 Ift Chainlink 10 Ift 1000
Install new fence 200 Ift Chainlink |23 Ift 4600
remove and dispose existing | 160 Ift Chainlink |5 Ift 800
chainlink fence
Subtotals 16400

[




Land Use Hearing

MEETING DATE: July 8, 2014

AGENDA ITEM: XIIl. LAND USE HEARING (A)

AGENDA TITLE: 901 Lovers Lane Lot Split Size Variance

ACTION REQUESTED BY:  Jack Hart

ACTION REQUESTED: Approve Variance to allow minimum area lot split of less than
seven thousand (7,000) square feet.

SUMMARY BY: Michelle Morgan

FINDING OF FACTS

Community Development Finding of Facts

1. Jack Hart has submitted a Variance request to Sec. 26-2-34 AREA REGULATIONS
for his property at 901 Lovers Lane and 901-1/2 Lovers Lane, Aztec, NM 87410,
Property Tax ID # R0O001718.

2. Mr. Hart has applied for disability and is limited to one residence by the agency’s
requirements. He would like to split his property in order to sell the additional home
located on the property and addressed as 901-1/2 Lovers Lane. It's currently a
rental and the tenants are interested in purchasing the home at this time.

3. 901 Lovers Lane and 901-1/2 Lovers Lane are zoned R-1: Single Family Dwelling
District. This district is regulated to permit single-family residential development,
certain structures and land uses required to serve governmental, educational, non-
commercial recreation, public utility installations, and other compatible public needs

4. Per City of Aztec Code, Sec. 26-2-34 AREA REGULATIONS R-1 zoned properties
are required to have the following:

A) Minimum lot area shall be seven thousand (7,000) square feet.

B) The lot width shall be a minimum of sixty-five (65) feet measured at the
actual setback of a building.

C) Coverage of each lot by main and accessory buildings shall not exceed
fifty percent (50%).

5. The proposed layout of the property allows the smaller lot, marked as lot "A" in
Exhibit A, to:

A) Measure approximately four thousand, eight hundred and fifty-eight
(4,858) square feet. This does not meet the 7,000 square feet minimum as
stated in 4(A) above.

B) Provide a lot width of measuring only fifty-one (51) feet. This also does not
meet the 65’ requirement as stated in 4(B) above.



C) The resulting lots meet the lot coverage requirement for the zoning
district. The house with an attached covered patio and attachment in the
rear brings its total square footage of home up to 1,656 square feet. This
represents thirty-four percent (34%) lot coverage, well below the 50%
maximum.

6. As the home at 901 Lovers Lane was built in 1912 and the home at 901-1/2 Lovers
Lane was built in 1930, the setbacks on both homes do not meet the City's current
requirements for residential parcels in an R-1 zoning district.

7. Comments:

a. No comments received as of time of this staff summary completed July 1,
2014.

SUPPORT DOCUMENTS: Map
Exhibit A
Application packet

Supporting documents

COMMUNITY DEVELOPMENT RECOMMENDATION: The Community Development
Department recommends APPROVING this application for a Variance to Sec. 26-2-34
AREA REGULATIONS for his property at 901 Lovers Lane and 901-1/2 Lovers Lane,
Aztec, NM 87410, Property Tax ID # R0001718, advising Commission to accept Findings
of Fact # 1- 7 and vote "YES" to show the motion as APPROVED for the following
reasons:

1. This variance request will allow the property at 901 Lovers Lane and 901-1/2
Lovers Lane, Aztec, NM 87410, currently identified by Property Tax ID # R0O001718
be split into two parcels, with one home one each parcel. Lot A will be accepted as
a smaller lot within the City of Aztec R-1 Zone District.

2. Although both lots do not meet current setbacks, Community Development plans
on re-writing land use code due to this variance which points out a lot of smaller
lots in the City developed prior to 1950 that do not meet this minimum lot size
requirement that then skews the setbacks in relation to lot size as well.

3. The physical address of 901-1/2 Lovers Lane will be changed at the time of
acceptance to 903 Lovers Lane to better align the addressing with 9-1-1 standards.

RECOMMENDED RULING: Move to Approve this application for a Variance to Sec. 26-2-
34 AREA REGULATIONS for this property at 901 Lovers Lane and 901-1/2 Lovers Lane,
Aztec, NM 87410, Property Tax ID # R0001718, accepting Findings of Fact # 1- 7.























































Staff Summary Report

MEETING DATE: July 8, 2014

AGENDA ITEM: XIIl. LAND USE HEARING (B)

AGENDA TITLE: America-Plug & Abandon Storey B LS #8
ACTION REQUESTED BY:  BP America Production Co. - Jerry Van Ripper
ACTION REQUESTED: Approve Request for Permit to Plug & Abandon
SUMMARY BY: Michelle Morgan

PROJECT DESCRIPTION / FACTS

1. BP America Production Company's (BP) Jerry Van Ripper has submitted an Oil and Gas
Permit Application to plug and abandon the Storey B LS # 8 (existing well WS 51), located in
SWSW Sec. 11, T30N, R11W, otherwise known as 1301 OIld Spanish Trail, City of Aztec,
San Juan County, New Mexico.

2. This Well Site project is located within the City limits of Aztec at the entrance to Tiger Park.
3. This is an application to plug and abandon (P&A) an existing gas well on location. The
existing access road will be used to plug and abandon. No new surface disturbance is

required to access the site.

4. The current well pad would be utilized during abandonment procedures, requiring no
additional surface disturbance on site.

5. BP submitted a complete application form for the permit request for the Storey B LS # 8.

6. In accordance with (New Mexico Oil Conservation Division) NMOCD Pit Rule 19.15.17.9
NMAC, BP will use a closed-loop system during P&A operations. BP will need a Plug &
Abandon Rig onsite for 2-3 days. Hours of work will be during daylight hours only.

7. Per BLM requirements, authorized H2S personnel and equipment will be on location during
the plugging operations to monitor for possible high levels of H2S being encountered in the
area.

8. BP will remove all well site equipment including underground piping and wiring. They will re-
grade the site to match the existing contour around the site as closely as possible. The goal
is to match grade/contour conditions to as near as the original as possible. The well pad will
be reclaimed, leaving only a P&A marker and possibly an Enterprise riser.

9. All requirements and efforts shall be made to mitigate noise and dust emanating from the
site.

10. Reclamation of the site will include:
a. Removal of fencing
b. Re-contouring of well pad

c. Reseeding of location



11. BP estimated the cost reclaim the well pad and proposed three alternate reclamation plans
since this well site is in the City's recreation area. They are as follows:

a. BP leaves the well pad as is, after removal of surface and buried equipment
(except the P&A marker and possibly an Enterprise Riser), including the fence.
They can offer the City $11,000.00 to be responsible for reclaiming the well pad.

b. If the City wants BP to remove the fence, they can offer $8,000.00 for the City to
be responsible for reclamation.

c. Or BP can reclaim the well pad to near original condition and the City wouldn't be
responsible for any reclamation of the well pad.

12. The proposed options for reclamation were provided to:
a. Joshua Ray, City Manager;
b. Steve Mueller, Parks & Recreation Director;
c. Kathy Lamb, Finance Director;
d. Edward Kotyk, Projects Manager; and
e. William Homka, Community Development Director.

All favored Option C, where BP reclaimed the well pad and the City is not responsible for
any reclamation of the well pad due to workloads and budget restraints at this time.

13. No comments were received as of July 1, 2014 for landowner notices mailed on June
23, 2014.

SUPPORT DOCUMENTS: 1. Permit Application with supporting documentation
2. Site/Location Map

DEPARTMENT'S RECOMMENDED MOTION: Move to Approve the Oil and Gas Permit
Application for plugging and abandoning the BP America Storey B LS # 8, located at 1301 Old
Spanish Trail, Aztec, San Juan County, New Mexico for the following reasons:

1. BP can reclaim the well pad to near original condition and the City wouldn't be
responsible for any reclamation of the well pad:

2. City of Aztec administrative division managers reviewed the three options proposed by
BP and recommend the reclamation;

3. Option C means the City of Aztec will not be responsible for any future concerns
regarding the well, and;

4. Option C is the best recommendation considering the City’s current workloads and
budget restraints.

RECOMMENDED RULING: Move to Approve the Oil and Gas Permit Application for plugging
and abandoning the BP America Storey B LS # 8, located at 1301 Old Spanish Trail, Aztec,
San Juan County, New Mexico, accepting Findings of Fact # 1- 13.
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