
 

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are fully accessible to persons with 
mobility disabilities. If you plan to attend the meeting and will need an auxiliary aid or service, please contact the City 
Clerk's Office at 334-7600 prior to the meeting so that arrangements can be made.  

Note: A final agenda will be posted 24 hours prior to the meeting. Copies of the agenda may be obtained from City 
Hall, 201 W. Chaco, Aztec, NM 87410. 

 

A G E N D A 
CITY OF AZTEC 

CITY COMMISSION MEETING 
July 14, 2015 

201 W. Chaco, City Hall 
6:00 p.m. 

 
I. CALL TO ORDER  
 
II. INVOCATION  
 
III. PLEDGE OF ALLEGIANCE  
 
IV. ROLL CALL  
 
V. AGENDA APPROVAL  
 
VI. CITIZEN RECOGNITION  
 
VII. EMPLOYEE RECOGNITION  
 
VIII. CONSENT AGENDA  

 
A.   Commission Meeting Workshop Minutes, June 23, 2015 
B.   Commission Meeting Minutes, June 23, 2015  
C.   Travel Requests 
D.   RFP 2014-228 Animas River Diversion :Smith Engineering Contract Amendment #4 
E.   Finance Department Records Destruction 
F.   Bid 15-0503 Public Works GPS Equipment 
G.   Huitt-Zollars Engineering Services 
H.  MPO Joint Powers Agreement  
 I.   Utility Administration Department Document Destruction (Delain) 
J.   Resolution 2015-958 Surplus 
K.   Re -Bid 2014-406 East Aztec Arterial, Phase 1B 
 
Items placed on the Consent Agenda will be voted on with one motion. If any item proposed does 
not meet the approval of all Commissioners, a Commissioner may request that the item be heard 
under “Items from Consent Agenda”  

  
IX. ITEMS FROM CONSENT AGENDA  

 
 

X. CITIZENS INPUT (3 Minutes Maximum)  
(Citizens who wish to speak will sign up prior to the meeting. This is for items not 
otherwise listed on the agenda)  

 
 



 

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are fully accessible to persons with 
mobility disabilities. If you plan to attend the meeting and will need an auxiliary aid or service, please contact the City 
Clerk's Office at 334-7600 prior to the meeting so that arrangements can be made.  

Note: A final agenda will be posted 24 hours prior to the meeting. Copies of the agenda may be obtained from City 
Hall, 201 W. Chaco, Aztec, NM 87410. 

 

 
XI. BUSINESS ITEMS 

 
A.   Resolution 2015-956 City of Aztec Procurement Policy  
 

XII. LAND USE HEARINGS   
 
A.   2014-015 Caballo Pintado Residential Subdivision Application 
B.   2015-076 New Drill Gas Well  
 

XIII. CITY MANAGER/COMMISSIONERS/ATTORNEY REPORTS 
 

XIV. DEPARTMENT REPORTS  
(All Department Heads who wish to give a report will move to the podium) 

 
XV. ADJOURNMENT  
 



 

 
CITY OF AZTEC 

COMMISSION WORKSHOP MINUTES 
June 23, 2015 

 
 I. CALL TO ORDER 
 
 Mayor Burbridge called the meeting in to order at 5:18pm at the Aztec City 
Commission Room City hall 201 W. Chaco, Aztec NM. 
 
  MEMBERS PRESENT:  Mayor, Sally Burbridge; Commissioner, Sheri  
      Rogers; Commissioner, Roberta Locke;   
      Commissioner, Katee McClure 
 
  MEMBERS ABSENT:  Mayor Pro-Tem, Sherri Sipe   
    
 
  OTHERS PRESENT:   City Manager, Joshua Ray; Electric Director,  
      Ken George; Finance Director, Kathy Lamb;  
      City Clerk, Karla Sayler 
 
 A. Hydrological Study 
 
 Ken George, Electric Director handed out a copy to Commission on the Micro 
Hydropower Generation System Feasibility Study for the City of Aztec prepared by ESC 
Engineering. He mentioned that in an effort to assess the potential for generating 
hydroelectric power, several sites were chosen for a planning level analysis regarding 
the viability of irrigation-based systems within the City. Ken mentioned that at this time 
from an economic standpoint alone, a micro hydropower system using irrigation water 
for the City of Aztec is not economically viable given the constraints imposed by 
physical limitations and limited water rights per the study.  

 B. Procurement Policy 

 Kathy Lamb, Finance Director mentioned that this is a resolution to adopt a 
procurement policy for the City of Aztec. The staff summary presented reviews changes 
and procedures that will need to be made to the current policy that is place. Kathy 
mentioned that this policy will follow the current state procurement policy closely.    

II. Adjournment 

 Mayor Burbridge adjourned the Workshop at 5:46 pm. 

 

       __________________________ 



 

       Mayor, Sally Burbridge 
ATTEST: 
 
_______________________________ 
Karla Sayler, City Clerk 
 
MINUTES PREPARED BY: 
 
________________________________ 
Karla Sayler, City Clerk 
 
 



 

CITY OF AZTEC 
COMMISSION MEETING MINUTES 

 June 23, 2015 
 

I. CALL TO ORDER 
 
 Mayor Burbridge called the Meeting to order at 6:00pm at the Aztec City 
Commission Room, City Hall, 201 W. Chaco, Aztec, NM. 
 
II. INVOCATION  
 
 The Invocation was led by Judge, Carlton Gray 
 
III. PLEDGE OF ALLEGIANCE 
 
 The Pledge of Allegiance was led by Electric Director, Ken George 
 
IV. ROLL CALL 
 

Members Present: Mayor, Sally Burbridge; Commissioner, Katee 
McClure; Commissioner, Roberta Locke; 
Commissioner, Sheri Rogers 

 
Members Absent: Mayor Pro-Tem Sherri Sipe 
 
Others Present: City Attorney, Larry Thrower;  City Manager, Joshua 

Ray; City Clerk, Karla Sayler; Project Manager, Ed 
Kotyk (see attendance sheet) 

 
V.        AGENDA APPOVAL 
 
 MOVED by Commissioner Locke, SECONDED by Commissioner McClure  to 
Approve the Agenda as presented 
 
VI. CITIZEN RECOGNITION 
  
Kate Skinner, Library Director recognized Conner Hall for being the first child to turn in 
summer reading log reading 15 books.  
   
VII. EMPLOYEE RECOGNITION 
 
 None 
 
 
 
 



 

 
VIII. CONSENT AGENDA 
 
 MOVED by Commissioner Locke, SECONDED by Commissioner McClure  to 
Approve the Consent Agenda with the exception of Item F Resolution #2015-956 City of 
Aztec Procurement Policy 

 
A.  Commission Meeting Workshop Minutes, June 9, 2015 
B.   Commission Meeting Minutes, June 9, 2015  
C. Travel Requests 
D.   Resolution 2015-954 Write Off of Uncollected Utility Accounts  
E.   Resolution #2015-955 Surplus  
F.   Pulled  

 
 All Voted Aye, Motion Passed Four to Zero 
 
IX.  ITEMS FROM CONSENT AGENDA 
 
  F.   Resolution #2015-956 City of Aztec Procurement Policy 
 
 Commissioner McClure asked  to table this item for the next commission meeting 
on July 14, 2015.  
 
 MOVED by Commissioner McClure, SECONDED by Commissioner Locke to 
Table Resolution 2015-956 City of Aztec Procurement Policy until Commission Meeting 
on July 14, 2015 
 
 All Voted Aye, Motion Passed Four to Zero 
 
X. CITIZENS INPUT 
  
 None 
 
XI. BUSINESS ITEMS 
 
 A.   Annual Water Contract For Southwest Water Consultants, Inc. 
 
 Josh mentioned that the contract amount will remain the same as the current 
contract at $12,000 and that this will be the last year the City will be able to contract with 
Mr. Phillip Soice President of the Southwest Water Consultants because he will be 
retiring after the 2016 fiscal year. Josh mentioned that if this contract is approved then 
next year we will go out to bid for a new contract.  
 
 MOVED by Commissioner Rogers, SECONDED by Commissioner McClure to 
Approve the Annual Water Contract for Southwest Water Consultants, Inc.  
 



 

 All Voted Aye, Motion Passed Four to Zero  
 
XII. LAND USE HEARINGS 
 
 A.   2015-053 Tiger Ruins Subdivision 
 
 Mayor Burbridge opened the Land Use Hearing for Request for a 2015-053 Tiger 
Ruins Subdivision. Mayor Burbridge stated that this hearing would be conducted under 
Procedures mandated by the New Mexico Court of Appeals in Battershell versus the 
City of Albuquerque, which were intended to protect the due process rights of our 
parties. Mayor Burbridge subsequently identified the parties and City Staff. Mayor 
Burbridge then asked Commission if they would accept the parties and they did. She 
reviewed the procedures and then asked if any members of the Commission had a 
conflict of interest, bias, or engaged in ex parte communication, there were none. Mayor 
Burbridge then swore in the parties and reviewed the Order of Presentation.  
 
 Ed Kotyk, Project Manager mentioned that this request seeks to subdivide a 
parcel of land situated within the City on 302 Blanco St. which is under 1 acre. What is 
being proposed is to divide the lot into 3 smaller lots.  
 
 MOVED by Commissioner Locke, SECONDED by Commissioner Mcclure To 
Approve 2015-053 A Request For Approving A Minor Subdivision Preliminary And Final 
Plat Concurrently And Creating Three Parcels As Well As A Waiver Of Subdivision 
Rules & Regulations Lot Improvements Three Depth To Width Ration 1:3 According To 
Findings Of Fact 1 Through 9 
 
 A Roll Call Was Taken, Motion Passed Four to Zero 
 
 
XIII. CITY MANAGER/COMMISSIONERS/ATTORNEY REPORTS 
 
 Mayor Burbridge mentioned that she attended a walking tour with the MPO of the 
City. She mentioned that she received a thank you card from Preserve America Youth 
Summit. The Mayor mentioned that she will be attending the Four Corners Economic 
Development retreat on Wednesday June 24 and will be attending a NMML Policy 
Committee meeting on Saturday June 27 in Albuquerque.  
 
 Commissioner Rogers mentioned that she also attended the walking tour with the 
MPO along with Mayor Burbridge. She thanked Mayor Burbridge for representing the 
City with the MPO and answering their questions. 
 
 Commissioner Locke mentioned that she attended the opening ceremony at the 
City Golf Course. She mentioned that she attended Coffee with the Chief and the 
Family Night at the Library.  
 



 

 Commissioner McClure mentioned that she attended the opening ceremony of 
the City Golf Course. She attended coffee with the Chief.  She also attended Family 
night at the Library. She mentioned that the  Blues and Brews Festival will be in July.  
 
   
XIV. DEPARTMENT REPORTS 
 
 Ken George, Electric Director gave an update on the substation and mentioned 
that they have come up with a plan to keep the substation running.  Ken also mentioned 
that the employee association will be hosting a ice cream social and that the date will be 
announced soon. 
  
 Cindy Iacovetto, Community Center Director invited Commission to the 
Christmas in July Craft Fair on July 11 at the Community Center.  She mentioned that 
there will be a Rabies clinic  on July 12 at the Community Center.  
 
 Kate Skinner, reported on the summer program. She gave number of signups for 
children, teens, and adults.  
 
XV. ADJOURNMENT 
  
 Moved by Mayor Burbridge, SECONDED by Commissioner Rogers to adjourn 
the meeting at 6:44 pm. 

      ________________________________ 
      Mayor, Sally Burbridge 

ATTEST: 
 
___________________________ 
Karla Sayler, City Clerk 
 
MINUTES PREPARED BY: 
 
______________________________ 
Karla Sayler, City Clerk 



 
Staff Summary Report 

MEETING DATE:                                           July 14, 2015 

AGENDA ITEM:  VIII.  CONSENT AGENDA (C) 

AGENDA TITLE: Travel Requests 

ACTION REQUESTED BY:   Public Works and Courts 

ACTION REQUESTED: Approval of Employee/Public Official Travel Requests 

SUMMARY BY: Cheryl Franklin 

 
 
PROJECT DESCRIPTION / FACTS (Leading Department) 

 
• Resolution 2003-603 identifies the requirement for employee/public official travel 

requests to be pre-approved by the commission.  All travel requests will be submitted to 
the commission for approval prior to the travel occurring except in unusual 
circumstances when the City Manager may approve as provided in resolution 2003-603. 

 
• The attached log is sorted by dates of travel and then by department. 
 
• If travel/training is to be reimbursed or some of the costs will be paid by another entity, 

those notes have been included on the log.   
 

 
FISCAL INPUT  (Finance Department) 

 
• All departments requesting travel have sufficient funds budgeted within their 

travel/training budgets 
 
 
 
   
  
 
  
SUPPORT DOCUMENTS: Travel Log July 14, 2015 

DEPARTMENT’S  RECOMMENDED MOTION:  Approve Employee/Public Official Travel 
Requests 

 



EMPLOYEE/PUBLIC OFFICIAL TRAVEL REQUESTS FOR COMMISSION APPROVAL 
MEETING DATE:  JULY 14, 2015 

 

Dates of Travel Department Purpose of Travel/Location Over-
night 

Out of 
State Costs Explanation of Cost 

FY16 
Budget 

Available 

07/08-11/15 Public Works Research Water Valve Equipment 
Phoenix, AZ. Yes Yes 

216.00 
135.00 
396.49 

Meals & Gratuity Allowance 
Estimated Cost for Fuel 
Lodging 

 
 

Yes 
 

07/19-24/15 Courts National Judges Conference 
Albuquerque, NM. Yes No 

194.40 
400.00 
60.00 

834.00 

Meals & Gratuity Allowance 
Registration 
Estimated Cost for Fuel 
Lodging 

 
 

Yes 
 
 

07/20-24/15 Courts 
User Group Meeting & Municipal 

Court Clerk Conference 
Albuquerque, NM. 

Yes No 

158.40 
60.00 

 
375.16 

Meals & Gratuity Allowance 
Estimated Cost for Fuel 
(Riding w/Laura & Chelsea) 
Lodging 

 
 

Yes 
 
 

07/20-24/15 Courts 
User Group Meeting & Municipal 

Court Clerk Conference 
Albuquerque, NM. 

Yes No 158.40 
375.16 

Meals & Gratuity Allowance 
Lodging 

 
Yes 

 
 

07/20-24/15 Courts 
User Group Meeting & Municipal 

Court Clerk Conference 
Albuquerque, NM. 

Yes No 158.40 
375.16 

Meals & Gratuity Allowance 
Lodging 

 
Yes 

 
 

08/31-9/04/15 Courts Justice Systems User Conference 
Chicago, IL. Yes Yes 

252.60 
375.00 
505.20 
833.42 

Meals & Gratuity Allowance 
Registration 
Airfare 
Lodging 

 
 

Yes 
 
 

 



 
Staff Summary Report 

MEETING DATE:                                                 July 14, 2015 

AGENDA ITEM:  VIII.  CONSENT AGENDA (D)  

AGENDA TITLE: RFP 2014-228 Animas River Diversion:  Smith Engineering 
Contract Amendment #4 

ACTION REQUESTED BY:   Public Works Department, Finance Department 

ACTION REQUESTED: Approval 

SUMMARY BY: Watson, Kathy Lamb 
 
PROJECT DESCRIPTION / FACTS 

• Smith Engineering Company retained by City to design, provide bid services and 
construction oversight of the Animas River Diversion Project. 
 

• The City Engineer requested Smith Engineering to provide an amendment for the 
following: 

 
o  Provide engineering to investigate how low we can lower both the headgate and 

tailgate at the River pump station and still maintain channel flow to wash 
sediment downstream; 
 

o Changes the plans to move the berm the City has built over the years to the 
south tip of the existing island to divert the river to the east bank where the 
headgate is located; 

 
o Compute the fill material which will be placed in the river and places these 

amounts on the plans for easy reference for the USACE. 
 

o Make design and plan changes to lower the channel if engineering calculations 
prove the headgate and tailgate may be lowered within tolerance of channel flow. 

 
• City Engineer/Public Works Director has reviewed Smith Engineering’s request and 

recommends approval due to the change in the scope of services requested by the City. 
 

PROCUREMENT / PURCHASING  
• Request for proposals were solicited in December 2013.  Smith Engineering was 

selected by the proposal evaluation committee and the negotiated contract was awarded 
by the City Commission on February 25, 2014. 
 

o Original Contract:  $135,714.00 
o Amendment #1:  $  32,830.00 
o Amendment #2                       $ 13,604.00 
o Amendment #3                       $ 11,550.00 
o Amendment #4  $    2,572.50 



o Amended Contract:  $196,270.50 
 
 
FISCAL INPUT / FINANCE DEPARTMENT  

• The FY16 Preliminary Annual Budget, as approved by NMDFA LGD, includes funds for 
the Animas River Diversion Project in the Joint Utility Fund, Water Treatment Plant, 500-
4610-87175.  The additional engineering fees will be funded from this budget. 
 

• Amounts expended to date including gross receipts tax: $169,076.90 
• Amounts encumbered including gross receipts tax:  $  45,147.46 
• Amendment 4 including gross receipts tax:   $    2,757.40 
• Total        $216,981.76 

 
 
SUPPORT DOCUMENTS: Smith Engineering Company Request, 6/19/15 

DEPARTMENT’S  RECOMMENDED MOTION:  Move to Approve RFP 2014-228 Animas 
River Diversion:  Smith Engineering Contract Amendment #4, in the amount of $2,572.50 plus 
gross receipts tax. 

 







 

                                             Solutions for Today… 
                                                   Vision for Tomorrow 

 
 

2201 San Pedro Drive, NE Building 4, Suite 200                    Albuquerque, NM 87110 

Tel:  505.884.0700 jaredl@smithengineering.pro                             Fax:  505.884.2376 
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June 19, 2015 
 
Mr. William L. Watson, PE 
City Engineer/Public Works Director 
201 West Chaco 
Aztec, New Mexico  87410 
 
Re: Animas River Diversion project – Additional Services Request #4 Revision 1 
 Smith #114110  
 
Dear Mr. Watson: 
 
Smith Engineering Company (Smith) agrees to the scope of work and fees discussed for additional service #4 in the email 
from yourself dated June 11, 2015. 
 
The fees discussed for the additional scope of work, not including applicable NMGRT, are indicated below: 

City Requested Revisions (not including drafting 
modifications  to lower the diversion channel) 

$1,882.50 

Drafting modifications to lower diversion 
channel (upon City of Aztec Approval) 

$690.00 

Total: $2,572.50 

 
Please refer to the attached fee estimate spreadsheet for additional fee breakdown and task descriptions. We will not 
invoice for task 6 and 7 ($690.00) unless directed by the City of Aztec to proceed with the drafting modifications on the 
diversion channel. 
 
We will proceed with the City requested revisions once the “Amendment to Owner-Engineer Agreement” is executed. 
Smith will analyze and present the proposed design to lower the existing diversion channel (maximum of 6-inchs) to the 
City of Aztec and proceed with drafting modifications only after City of Aztec Approval. Smith will submit a 100% 
construction document set to the City of Aztec electronically for FINAL review. We request that the City of Aztec review 
the construction documents and provide a scanned set with redlined comments back to Smith for final revisions. Please 
note that we did not budget any time to attend a meeting to discuss the 100% construction documents. Any review 
comments deemed design changes by Smith and outside of the described scope of work will require an additional fee. 
Smith will address the review comments and submit the final construction documents to the City of Aztec. Smith will then 
begin work with Ecosphere to finalize the USACE permit per the final construction documents. 
 
Sincerely, 
Smith Engineering Company 
 
 

Jared Lujan, P.E. 
 
Attachment: Fee estimate spreadsheet (additional fee estimate #4) 
          Letter from William Watson (dated April 23, 2015) 
          Letter from Jared Lujan (dated May 20, 2015) 
          Emailed Correspondence (dated May 21, June 5, and June 11, 2015) 



SMITH ENGINEERING COMPANY

TASK Description Proposed Fee

1
Design modifications (ENGINEERING Only): Evaluate if the diversion channel invert can 

be lowered up to a maximum of 6".
$500.00

2
Design and Drafting modifications: move berm material to end of island instead of to west 

bank. revise grading in river.
$700.00

3
Design modification: Recompute cut and fill volumes below the ordinary high water mark, 

based on moving of the berm and lowering diversion channel, and add to plans.
$282.50

4 QA / QC all bid documents (without diversion channel revisions) $400.00

5
SUBCONTRACTOR - Ecosphere's additional fee to update 404 permit application due to 

design changes.
$0.00

Subtotal: $1,882.50

TASK Description Proposed Fee

6 Drafting modifications: diversion channel revisions from Item 1. $430.00

7 QA / QC plans for the drafting modifications associated with lowering diversion channel. $260.00

Subtotal: $690.00

Total: $2,572.50

ADDITIONAL FEE REQUEST #4

Drafting Change - Lower deversion channel upon approval 

from Aztec 

Design Change - Lower diversion channel and partial 

moving of berm to extend island.

ANIMAS RIVER DIVERSION



Mayor 
Sally Burbridge 

 
Mayor Pro-Tem 

Sherri A. Sipe 

 

Commissioners 
Roberta S. Locke 
 Katee McClure 
Sheri L. Rogers 

A desirable place to live, work and play; rich in history and small town values! 
 

201 West Chaco    Aztec, New Mexico 87410     (505) 334-7600    Fax: (505) 334-7609 
www.aztecnm.gov      Winner All American City Award      www.aztecnm.com 

 

April 23, 2015 
Jared Lujan, PE 
Smith Engineering 
2201 San Pedro Dr NE 
Bldg 4, Suite 200 
Albuquerque, NM 87110 
 
RE: River Diversion Project 
 
Dear Mr. Lujan: 
 
Information obtained in my meeting with Chris Wrbas of the US Army Corp of Engineering on 4/20/15 is 
causing me to reject the plans for this project submitted on April 8, 2015. There are several major 
concerns that must be addressed before a permit application will be possible.  
 

• The grading methodology proposed to redistribute the existing diversion berm in the river must 
be revised to ensure diverting the thalwag to the river pump headgate in perpetuity.    

• Two coffer dam phases for re-grading within the river proper must be presented in the plans.   
• Additional grading and/or import by others in the future to ensure the river bed grading is 

accomplished with the desired result within the life of the 5-year permit.  
• The plans must be cleaned up and presented so the general public can understand the project 

and its impacts on the Animas River without interpretation by an engineer. 
• Materials disturbed by the project must be shown on the plans. 

 
Grading the River 
The existing berm built by the city over the years to capture the water in  the area of the headgate will 
be relocated to the south island nose and placed strategically to help move the river thalwag to the ease 
river bank. 
 
A clean grading plan showing the diversion berm with contour lines will be provided for both the existing 
and proposed conditions. Both sides of the river and the existing island will be shown on these plans with 
contour lines. Existing contours will be shown with half-shaded lines and proposed contours will be shown 
with solid black lines. The high water mark will be clearly indicated on both contour plans with a dashed 
line.  
 
The proposed contour plan shall identify the amount of material to be relocated from the existing berm to 
the proposed location next to the island. The amount of material to be relocated or disturbed below the 
high water mark shall also be identified.  
 
The cross sections presently shown in the plans shall be modified to show both sides of the river. Vertical 
and horizontal dimensions must be added to the sections so the plan interpreter can easily determine 
impacts on the river topography. The proposed headgate will be shown. Existing topography will be 
shown shaded and proposed topography will be shown with solid black lines that clearly show the 
changes to the river. The high water mark shall also be shown on the section drawings. These cross  
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sections shall be relabeled with the conventional A-A, B-B markings. The existing page references shown 
on the sections are confusing and will be eliminated. 
 
A future grading plan showing "grading by others" may be added to allow the City to enter the river to 
re-grade at a future date within the 5-year USACE permit period allowed for this project. If necessary, the 
City can modify the proposed grading plan to create a plan sheet. Smith Engineering will provide the 
electronic AutoCAD file for the proposed grading plan to the City for this purpose.  
 
Coffer Dams 
Two phases of coffer dams are anticipated for the project. The first phase will divert river water away 
from the east river bank to build the new headgate, dredge a channel for future river flow to the new 
headgate and armor the east riverbank. The second phase will divert river flow away from the island to 
the dredged channel along the east bank to relocate the existing river diversion berm to the island. Both 
must be shown on separate plans with enough area shown between the coffer dam and river bank to 
complete the work identified. Work to be completed during each coffer dam phase shall be clearly shown 
on the respective plan. Each coffer dam plan shall indicate the material to be used for the coffer dam and 
its temporary impact on the river, amount of material placed below the high water mark and how the 
material is to be treated following completion of the coffer dam phase.     
 
The second coffer dam plan will be used to develop a third phase for any future grading needs. The 
electronic AutoCAD file will be provided to the City to develop this phase to be included in the plans.   
 
General Plan Comments 
The plans need to be cleaned up. Notes throughout the plan set are difficult to read because they are 
written over other notes, line-work or topography. This makes it nearly impossible for a layman to read 
and understand and could cause a potential contractor to misread causing a higher cost to the City. The 
plan that is presented to the USACE with the permit application must be easy to read as it will be 
presented in Public Meeting for general citizen input.   
 
Please do not contact with the US Army Corp of Engineers or the New Mexico Environmental Department. 
Contact with outside agencies with reference to this project shall be made through the City of Aztec only.  
 
Please make the appropriate changes as identified in this letter. We will set a date for further plan review 
within the next two weeks. 
 
Additionally, please prepare a proposal to separate out the pump house improvements included in this 
project into a separate bid package and prepare a cost estimate for the pump house phase.  
 
Thank you and contact me with your questions.  

 
William L Watson, PE 
City of Aztec, NM 
City Engineer/Public Works Director 
wwatson@aztecnm.gov 
(505)334-7660 
 
cc: Josh Ray, Aztec City Manager 
     John Jaquess, Smith Engineering 
     Pat Conley, Smith Engineering 
  



 

                                             Solutions for Today… 
                                                   Vision for Tomorrow 
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May 20, 2015 
 
Mr. William L. Watson, PE 
City Engineer/Public Works Director 
201 West Chaco 
Aztec, New Mexico  87410 
 
Re: Animas River Diversion project  
 Smith #114110  
 
Dear Mr. Watson: 
 
Smith Engineering Company (Smith) is in receipt of your letter dated April 23, 2015 discussing the 
construction drawings, dated June 1, 2015, for the referenced project.  We appreciate the time you 
spent with us at the meeting on May 4, 2015 to review and clarify the contents of your letter. This 
letter will respond to the concerns stated in your letter and will conclude with bullet points indicating 
our understanding of the revisions to be made to the construction drawings based on our meeting. 
 
Our understanding is that the design criteria established in the original contract is no longer valid and 
this letter will contain the basis of the revised design criteria for this project. Specifically, the revised 
design does not provide for a minimum of 6cfs entering the diversion channel when the flow in the 
river is 100cfs.  It is understood that the City of Aztec will pump water directly from the river using a 
mobile pump when the river water level is too low to enter the diversion channel.  This is as directed 
by the City of Aztec. 
 
Following are responses to the bullets on page one of your letter. 

• The grading of the river will be revised to reflect the City requested change to extend the 
existing island instead of the Smith proposal to move the berm material to the west side of the 
river against the west bank.  Whether the island is extended or the west bank is filled, neither 
option will ensure the thalweg location in perpetuity. 

• The drawings will be revised to indicate the use of cofferdams for moving the existing berm and 
river thalweg in phases. 

• The plans will not show future grading in the river.  The drawings will show grading to be 
completed under the construction contract awarded for the drawings. 

• The drawings are engineering drawings.  Smith will present the information on the drawings as 
clearly and concisely as possible. 

• Areas to be disturbed by construction activities are indicated on the previously submitted 
drawings and will also be indicated on the revised drawings. 

 
Following are responses to the three section headings of your letter. 

1.  Grading the River – A revised grading plan will be prepared to indicate the City requested 
location of the berm material at the south end of the existing island.  Existing and proposed 
contours will be shown per current Smith drafting standards.  The drawings will indicate the 
quantity of material to be moved from the existing berm to the south end of the island.  
However, since the river and berm have changed significantly since the survey was completed, 
the quantity of material moved will be a rough estimate.  Cross-sections will be provided at 50 
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Page 2 of 3 
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foot intervals along the thalweg construction baseline from Sta. 14+50 to Sta. 18+50.  The 
‘Ordinary High Water’ (OHW) location for the existing conditions only will be shown.  No 
future grading plans will be included. 
 

2.  Coffer Dams – Coffer dam phasing plans will be included in the construction drawing set. 
 

3.  General Plan Comments – The construction drawings will be clear and easy to read in 
accordance with industry standards. 
 

Based on our meeting on May 4, 2015, the following indicates our understanding of the design criteria 
for the revised construction drawings. 

• Investigate the viability of lowering the existing diversion channel, head gate and tail gate to 
provide more opportunity for river flow into the channel during times of low flow rates in the 
river.  Lowering should not significantly reduce flow velocity.  No specific criteria were 
established. 

• Move a portion of the existing berm to the south end of the existing island.  Only enough 
material will be moved to close the existing channel and open a new channel along the east 
bank of the river.  The remainder of the existing berm will not be moved. 

• Show rock stabilization on the east side of the new island extension. 

• Show additional rock stabilization on the east side of the existing island, upstream from the 
island extension, as a possible work area to be included in the permit. 

• Include construction drawings for three phases of coffer dam installation. 

• Show the current ‘Ordinary High Water’ location on the drawings. 

• Indicate volumes of fill for areas above the OHW and below the OHW. 
 
The following tasks requested by the City are changes to the drawing as previously submitted to the 
City and therefore, we are requesting additional engineering design services (Additional Services #4). 

1. Design Changes as requested by the City of Aztec. 
a.  Investigate lowering the existing diversion channel and revise drawings to indicate 

design revisions. 
b.  Relocate the existing berm to the south end of the existing island instead of to the 

west bank of the river. 
c.  Revise the USACE Permit Application to reflect city requested changes to the project 

(Ecosphere). 
2.  Separate the contract documents into two bid packages; one package for the work to be done on 

the existing pump station and one package for the work in the river and on the site.  Also, 
provide separate bidding/construction phase services fee for the existing pump station 
improvements package.  

 
 
 
 
 
 
 
 
 



Mr. William L. Watson 
Page 3 of 3 
May 20, 2015 

 
Q:\SEC---PROJECTS\114110 Aztec Animas River Diversion\ADMIN\Add Service #4\Ltr WWatson 051515.docx 
 

A fee estimate spreadsheet is included with this letter for your review. Please contact me with 
questions, comments or if you require additional information. 
 
Sincerely, 
 
Smith Engineering Company 
 
 
 

Jared Lujan, P.E. 
 
Attachment: Fee estimate spreadsheet  



SMITH ENGINEERING COMPANY

Prin. Eng. Eng. IV Eng. Assoc. II CHC Admin Hours Labor

TASK Hourly rate 185.00 165.00 100.00 110.00 67.00

Design

1

Design and Drafting modifications: Lower diversion channel 

invert up to a maximum of 6".  Show new grades in diversion 

channel.  Modify details of headgate and tailgate.

2.0 6.0 8.0 $930.00

2
Design and Drafting modifications: move berm material to end 

of island instead of to west bank. revise grading in river.
3.0 9.0 12.0 $1,395.00

3

Design modification: Recompute cut and fill volumes below 

the ordinary high water mark, based on moving of the berm 

and lowering diversion channel, and add to plans.

0.5 2.0 2.5 $282.50

4 QA / QC all bid documents 4.0 4.0 $660.00

6
SUBCONTRACTOR - Ecosphere's additional fee to update 

404 permit application due to design changes.
$950.00

Subtotal Hours / Units: 0.0 9.5 17.0 0.0 0.0 26.5

Requested Additional Fee: $4,217.50

Split project into two construction phases
Prin. Eng. Eng. IV Eng. Assoc. II CHC Admin Hours Labor

TASK Hourly rate 185.00 165.00 100.00 110.00 67.00

Design

1 Separate construction drawings into two bid packages 1.0 9.0 10.0 $1,065.00

2
SUBCONTRACTOR - The Response Groups (electrical) 

additional fee to separate electrical sheets.
$700.00

3
Separate bid and agreement documents into two bid 

packages
3.0 3.0 $300.00

4 Separate specifications into two bid packages 3.0 3.0 $300.00

5
Separate Bid Tab/Construction Estimate into two bid 

packages
1.0 4.0 5.0 $565.00

6

Bidding assistance for construction of the pump station 

improvements only including pre-bid meeting attendance, 

addendum creation, answer questions, bit tabulation, 

recommendation of award, and checking of bidders 

qualifications. No attendance to bid opening.

1.0 18.0 3.0 22.0 $2,295.00

7

Construction management for the pump station improvements 

only including pre-construction conference attendance, 

submittal review, RFI review, change order review, misc.

1.0 25.0 3.0 29.0 $2,995.00

8

Part-time Construction observation (Resident Project 

Representative) for the pump station improvements only, 

assume construction duration is 6 weeks, onsite observation 

of 10 hours per week including drive time from Durango.

60.0 60.0 $6,600.00

Subtotal Hours / Units: 0.0 4.0 62.0 66.0 0.0 132.0

Requested Additional Fee: $14,820.00

TOTAL ADDITIONAL SERVICES #4 FEE $19,037.50

ANIMAS RIVER DIVERSION - ADDITIONAL FEE REQUEST #4

Design Change - Lower diversion channel and partial moving of berm 

to extend island.
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Jared Lujan <jaredl@smithengineering.pro>

RE: River Diversion Project
1 message

Will iam  Watson <wwatson@aztecnm.gov> Thu, Jun 11, 2015 at 9:11 AM
To: Jared Lujan <jaredl@smithengineering.pro>
Cc: Joshua Ray <jray@aztecnm.gov>, John Jaquess <johnj@smithengineering.pro>, Pat Conley
<patc@smithengineering.pro>, Clayton Harrison <claytonh@chcengineers.com>, George Nemeth
<georgen@smithengineering.pro>, Kathy Lamb <klamb@aztecnm.gov>

Jared,

My comments are in RED.

 

From: Jared Lujan [mailto:jaredl@smithengineering.pro] 
Sent: Friday, June 05, 2015 9:07 AM
To: William Watson
Cc: Joshua Ray; John Jaquess; Pat Conley; Clayton Harrison; George Nemeth; Kathy Lamb
Subject : Re: River Diversion Project

 

Bil l , our responses are in bold below. Referenced text from  your email  dated May 21 is smaller i tal icized.

 

Please check the following comment in the body of your letter: “The plans will not show future grading in the
river. The drawings will show grading to be completed under the construction contract awarded for the
drawings.” This comment seems to be in contradiction to statements made in 1. Grading the River. “A revised
grading plan will be prepared to indicate the City requested location of the berm material at the south end of the
existing island contours will be shown per current Smith drafting standards.” Per my direction ~ The plans need
to show the relocation / placement of the existing fill as contours ~ before and after.

 

This is a misunderstanding. The first referenced sentence is a response to your bulleted
statement requesting additional  grading and/or import by others in the future, after the
construction contract but within the l i fe of the 5-year permit. We wil l  not show “ future”  grading
for this purpose in our plans. The second referenced sentence is directly related to redesigning
the grading in the river per your directive.

 

“I am having some heartburn paying Smith Engineering to prepare a set of plans that are readable. I believe it is
Smith Engineering Company’s professional responsibility to provide a plan set that is legible and adequate. The
previous set of plans were rejected by the City as being incomplete and not sufficient to accompany the 404
permit application.”

 

 Smith Engineering did not propose any additional  fee to revise the current plan set to improve
the readabil i ty.
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1.    Design and Drafting modifications: Lower diversion channel invert up to a maximum of 6". Show new
grades in diversion channel. Modify details of head gate and tailgate.

“I’m not sure why I would need to direct Smith Engineering to make the inlet to the diversion channel as low as
possible.  This seems elementary based on the original intent of this project to capture as much water from the
river as possible during low flows and should have been accomplished as part of the engineering when we
decided not to move the channel.  Additionally, the engineering should be covered under items 2 & 6 of Fee
Revision #3 approved by Commission 3/23/15. The City has already paid for this service.  No additional fee
allowed.”

 

This statement is incorrect. You directed us (at the meeting held on May 4th, 2015) to lower the
diversion channel  including lowering the headgate and tai lgate as much as possible. This
requires additional  analysis to verify channel  velocities are maintained to avoid sediment
deposition and minimize the effects of the tai lwater on channel  flow. Additional  services #2
consisted of lowering the new headgate 2-inch below the existing headgate invert without any
grading in the diversion channel  and the instal lation of the new box culvert and tai lgate. Our
understanding is that the design criteria established in the original  contract is no longer valid as
discussed in the letter sent to the City of Aztec on May 20, 2015. The current design includes
items 2 and 6 of the Additional  Services #2 scope, therefore no revisions to the current diversion
channel  design wil l  be made without an additional  fee.

 

I directed you to investigate lowering the head and tail gates as much as feasible since we are not
changing the channel alignment. After discussing this further with Clayton, I realize that no
engineering was accomplished to lower the headgate 2” after I decided not to relocate the
channel. Therefore, I will allow the Engineering to discover the optimum elevation of the headgate
and tailgate. You are not authorized to change the plans until I am convinced it would be
appropriate. Please split this task into separate tasks for engineering and drafting.   

 

2.    Design and Drafting modifications: move berm material to end of island instead of to west bank. revise
grading in river.

“Again, I am not sure why I would need to instruct Smith Engineering to move the existing berm to a location to
enhance moving the river thalwag to the east bank of the river. This is a plan change as a result of rejected
plans.  No additional fee allowed.”

 

This statement is incorrect. You directed us (at the meeting held on May 4th, 2015) to modify our
design in the river. Our design moves the thalwag to the east bank where the existing diversion
channel  inlet is located. The location where the berm  material  is placed has l i ttle affect on the
thalwag location over the long term. Proceeding with your directed design requires an additional
fee as this changes the current design. Note: no additional  fee is requested to improve the
presentation of the existing grading plan in the river, the current design.

 

I do not agree that your design optimizes the relocation of the thalwag. In my opinion the
dispersion of the existing berm across the river bottom as shown in the plans is a very poor
method of ensuring the thalwag is relocated to the east bank. My direction to relocate the berm to
the lower end of the island is a result and part of rejecting your design and plan. I believe Smith
Engineering has not fulfilled the contract documents in preparing a poorly engineered plan.
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However, in the interest of getting the project completed, I will split the proposed cost with Smith
Engineering and allow $700 for this task.

 

3.    Design modification: Recompute cut and fill volumes below the ordinary high water mark, based on
moving of the berm and lowering diversion channel, and add to plans.

“A requirement of USACE that Smith Engineering should have been aware of. However, I am willing to accept
there may have been confusion in obtaining these directives from the USACE if Smith Engineering did not ask
the right questions when meeting with the USACE representative.  Additional FEE allowed. $282.50”

 

Smith Engineering is aware of this requirement. The exhibits included in the actual  permit
contain earthwork quantities below the ordinary high water mark. You directed us to place a table
on the construction plans of the already computed quantities in addition to earthwork quantities
above the ordinary high water mark. This is not a requirement of the USACE.

 

This IS a requirement of USACE. This is not something I just made up!

 

4.    QA / QC all bid documents

“QA/QC is an internal function necessary in all engineering plan preparation to ensure the plans are completed
properly and are correct before professionally sealing the documents. This is an overhead expense. No
additional fee is allowed.”

 

 Smith Engineering always includes costs for QA/QC. Sometimes we incorporate this cost into
the total  fee and sometimes we separate this cost out into an individual  i tem. Proceeding with
your directed design changes wil l  require additional  QA/QC of the revised design.

I disagree with this statement. This cost should be included in the overhead costs.  However, in the
interest of getting this project completed, I will allow that portion of the $660 charge that applies
to plan changes. Smith Engineering acknowledges that the entire amount will not apply if regrading
of the channel is not authorized.  

 

5.    SUBCONTRACTOR - Ecosphere's additional fee to update 404 permit application due to design
changes.

“Any changes to Ecosphere documents needed because of Smith’s inadequate plans should be paid for by
Smith Engineering. The plans were not accepted by the City and Ecosphere should not have been directed to
prepare a submittal with plans not approved by the applicant (City). No additional fee allowed.”

 

The changes to Ecosphere’s documents are a direct result of the directed changes to the design
by you, specifical ly revisions to the existing diversion channel  design and revisions to the river
grading. No additional  fee is requested i f these two changes are not made.

 

The  Ecosphere  documents  were  prepared using plans  that were  not accepted by the  City.
Smith Engineering made  the  assumption that the  plans  created would be  automatically
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accepted by the  City and therefore  gave  Ecosphere  approval to prepare  the  404 permit
application documents  using inadequate  plans  before  obtaining client approval. Smith
Engineering should be  responsible  for making erroneous  decis ions  on behalf  of  the  City,
an act that George  Nemeth had been warned against previously during this  project.

 

This  cost should be  the  responsibility of  Smith Engineering because  no authorization was
given by the  City to proceed with the  404 permit using the  rejected plan set. NO
ALLOWANCE WILL BE GIVEN for not obtaining City approval prior to proceeding with the
404 permit application preparation.

 

“Jared, if necessary, I will allow a small additional fee ($200) for splitting the pump house improvement costs out
so the City can make an informed decision whether we want to proceed with the plan and bid doc changes. I
need that information before considering any other additional fees associated with splitting the project. “

 

We wil l  base our effort on a bil led hourly basis to split the construction estimate per the fee
allowed.

 

We will not be splitting the pump house work out.

 

“Jared, I believe Smith Engineering is currently working against Additional Fee Request #3. We will work against
that fee change to accomplish the plan changes outlined.”

 

In Summary, you directed us to make two design changes consisting of lowering the existing
diversion channel  and revising the grading in the river, both of which are not included in any
previous additional  service request. These changes affect our plans and the USACE permit
application requiring an additional  fee. No additional  fee is requested i f these two changes are
not made. 

Please prepare the agreement for the addendum based on my comments in red. If you feel further negotiations
are necessary, we will need to have a formal meeting here in Aztec that includes the City Manager and similar
Smith Engineering management representative present.

Jared  Lujan, P.E.
Civi l  Engineer
Tel:  505.884.0700 x5577    Fax:  505.884.2376
Dir:  505.314.5577     Cell:   575.405.8033 
2201 San Pedro Dr NE,  Bldg 4 Suite 200,   Albuquerque  NM 87110

Image removed
by sender.
Smith Logo

Solutions for Today... Vision for Tomorrow
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* Water/Wastewater * Solid Waste * Drainage * Hydrology * Transportation * Structural * Surveying * Site Engineering * Materials Testing *
Construction Management *

www.smithengineering.pro

 

  

 

This communication and any file transmitted with it may contain information that is confidential, privileged and exempt from disclosure under
applicable law. It is intended solely for the use of the individual or entity to which it is addressed. If you are not the intended recipient, you are
hereby notified that any use, dissemination or copying of this communication is strictly prohibited. If you have received this communication in
error, please notify the sender and delete all copies. To the extent that opinions are expressed in this message, they are not necessarily the
opinions of Smith Engineering Company or any of its affiliates, employees, directors, officers, or shareholders.

 

  Please consider the environment before printing this page

 

On Thu, May 21, 2015 at 4:05 PM, William Watson <wwatson@aztecnm.gov> wrote:

Jared,

 

Please check the following comment in the body of your letter:

“The plans will not show future grading in the river. The drawings will show grading to be

completed under the construction contract awarded for the drawings.”

This comment seems to be in contradiction to statements made in 1. Grading the River. “A revised
grading plan will be prepared to indicate the City requested

location of the berm material at the south end of the existing island contours will be shown per current
Smith drafting standards.”

   Per my direction ~ The plans need to show the relocation / placement of the existing fill as contours
~ before and after.

 

I am having some heartburn paying Smith Engineering to prepare a set of plans that are readable. I
believe it is Smith Engineering Company’s professional responsibility to provide a plan set that is
legible and adequate. The previous set of plans were rejected by the City as being incomplete and
not sufficient to accompany the 404 permit application.

 

1.    Design and Drafting modifications: Lower diversion channel

          invert up to a maximum of 6". Show new grades in diversion

          channel. Modify details of head gate and tailgate.
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I’m not sure why I would need to direct Smith Engineering to make the inlet to the diversion
channel as low as possible.  This seems elementary based on the original intent of this project to
capture as much water from the river as possible during low flows and should have been
accomplished as part of the engineering when we decided not to move the channel.  Additionally,
the engineering should be covered under items 2 & 6 of Fee Revision #3 approved by Commission
3/23/15. The City has already paid for this service.  No additional fee allowed.

 

2.    Design and Drafting modifications: move berm material to end

          of island instead of to west bank. revise grading in river.

Again, I am not sure why I would need to instruct Smith Engineering to move the existing berm to
a location to enhance moving the river thalwag to the east bank of the river. This is a plan change
as a result of rejected plans.  No additional fee allowed.

 

3.    Design modification: Recompute cut and fill volumes below

         the ordinary high water mark, based on moving of the berm

         and lowering diversion channel, and add to plans.

A requirement of USACE that Smith Engineering should have been aware of. However, I am willing
to accept there may have been confusion in obtaining these directives from the USACE if Smith
Engineering did not ask the right questions when meeting with the USACE representative. 
Additional FEE allowed. $282.50

 

4.    QA / QC all bid documents

QA/QC is an internal function necessary in all engineering plan preparation to ensure the plans are
completed properly and are correct before professionally sealing the documents. This is an
overhead expense.  No additional fee is allowed.

 

5.    SUBCONTRACTOR - Ecosphere's additional fee to update

         404 permit application due to design changes.

Any changes to Ecosphere documents needed because of Smith’s inadequate plans should be paid
for by Smith Engineering. The plans were not accepted by the City and Ecosphere should not have
been directed to prepare a submittal with plans not approved by the applicant (City). No additional
fee allowed.

 

Jared, if necessary, I will allow a small additional fee ($200) for splitting the pump house
improvement costs out so the City can make an informed decision whether we want to proceed
with the plan and bid doc changes. I need that information before considering any other additional
fees associated with splitting the project. 
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Jared, I believe Smith Engineering is currently working against Additional Fee Request #3. We will
work against that fee change to accomplish the plan changes outlined.  //w2

 

 

From: Jared Lujan [mailto:jaredl@smithengineering.pro] 
Sent: Wednesday, May 20, 2015 5:01 PM
To: William Watson
Cc: Joshua Ray; John Jaquess; Pat Conley; Clayton Harrison; George Nemeth
Subject : Re: River Diversion Project

 

Bill,

Attached is our response letter and associated additional fee request spreadsheet.

 

Please feel free to contact me with any questions or concerns.

 

Thank you,

Jared  Lujan, P.E.
Civi l  Engineer
Tel:  505.884.0700 x5577    Fax:  505.884.2376
Dir:  505.314.5577     Cell:   575.405.8033 
2201 San Pedro Dr NE,  Bldg 4 Suite 200,   Albuquerque  NM 87110

Error! Filename not specified.

Solutions for Today... Vision for Tomorrow

* Water/Wastewater * Solid Waste * Drainage * Hydrology * Transportation * Structural * Surveying * Site Engineering * Materials Testing *
Construction Management *

www.smithengineering.pro

 

  

 

This communication and any file transmitted with it may contain information that is confidential, privileged and exempt from disclosure under
applicable law. It is intended solely for the use of the individual or entity to which it is addressed. If you are not the intended recipient, you are
hereby notified that any use, dissemination or copying of this communication is strictly prohibited. If you have received this communication in
error, please notify the sender and delete all copies. To the extent that opinions are expressed in this message, they are not necessarily the
opinions of Smith Engineering Company or any of its affiliates, employees, directors, officers, or shareholders.

 



6/18/2015 Smith Engineering Company, Inc Mail - RE: River Diversion Project
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  Please consider the environment before printing this page

 

On Mon, Apr 27, 2015 at 7:36 AM, William Watson <wwatson@aztecnm.gov> wrote:

Please see attached letter //w2

 

William L Watson, PE, PTOE, CFM

City Engineer/DPW

Aztec, NM

505.334.7661

 

 

 



 
Staff Summary Report 

MEETING DATE:                                                 July 14, 2015 

AGENDA ITEM:  VIII.  CONSENT AGENDA (E) 

AGENDA TITLE: 

ACTION REQUESTED BY:   

Finance Department Record Destruction 

Finance Department 

ACTION REQUESTED: Approval of Finance Department Record Destruction 

SUMMARY BY: Kathy Lamb 
 
PROJECT DESCRIPTION / FACTS 

 
• Commission approved Resolution 2008-776 “Approving and Establishing a Records 

Management Program” for the City of Aztec on October 21, 2009. 
 

• Prior to the final destruction of any city document, Commission approval must be 
obtained. 

 
• If approval is obtained the documents will be shredded.  The Destruction Form will be 

signed and held by the City Clerk. 
 

• Destruction of the following Finance Department recordsrequiring City Commission 
approval. Records are NOT scanned but have met record retention requirements

 
: 

o Payroll Journals (Jan 2008 – Dec 2008) Biweekly payroll journals – 6 year retention 
period 
 

o Payroll Time Sheets (Jan 2008 – Dec 2008) Biweekly time sheets – 3 year retention 
period 
 

o Journal Entries (FY11) Journal vouchers for correction of errors of previously 
posted/recorded transactions – retention period 3 years after closed of accounting 
period 
 

o Invoice files (FY08) – contain information on the purchase of miscellaneous services 
from city; main contain buyer purchase documents and documentation of payment – 
6 year retention period 

 
o Accounts Payable FY09 (July 2008 – June 2009) – includes invoices, purchase 

documents and check stubs – 6 year retention period 
 
o 2005 Water Trust Board Application (Reservoir #3) – this is the copy of the 

application only.  Capital and Debt files are retained. 
 
o 1997 CDBG Application (Aztec Family Center) – application copy only.  Capital files 

are retained. 



 
o 1998 CDBG Application (Aztec Family Center) – application copy only.  Capital files 

are retained. 
 

 
o 2002 CDBG Application (Florence – Graceland Subdivision) – application copy only.  

Capital files are retained. 
 
o 2002 CDBG Planning Grant Application (Community Plan update) – application copy 

only. 
 
o ICIP 2008-2009 Surveys – Survey responses will be destroyed.  Summary of 

responses is retained electronically. 
 
o ICIP 2006- 2010 Project Documents – documentation submitted on various projectcs 

for inclusion in 2006 – 2010 ICIP 
 
o 2003-2004 Capital Project Meeting Minutes – internal documentation – retention 

period 5 years after close of fiscal year in which created 
 

 
o Destruction of the following Finance Department recordsrequiring City Commission 

approval. 
 

Destruction includes paper and electronic records 

o Budget Workpapers (FY10 & FY11) – 3 year retention period 
 

 
• Destruction of Finance Department records (information only

 

 – does not require City 
Commission approval, Resolution 2010-850 Authorizing Destruction of Hard Copy 
Records Once Digitally Archived, November 23, 2010): 

o FY2014 (July 2013 – June 2014) Accounts Payable records – records have been 
scanned and electronic records will be retained.  Paper documents to be destroyed 
 

o FY2009 (July 2008 – June 2009) Bank Statements and Reconciliations – records 
have been scanned and electronic records will be retained.  Paper documents to be 
destroyed. 

 
o Bids and RFPs issued 2004, 2005, 2006, 2007, 2008, 2009, 2010 – records have 

been scanned and electronic records will be retained. Paper documents to be 
destroyed 

 
o RFP Responses – multiple years, multiple projects.  Extra proposal copies to be 

destroyed.  Electronic records will be retained. 
 

 
FISCAL INPUT 

 



• Due to the volume of paper to be destroyed, the Finance Department will contact a firm 
specializing in document destruction.  Funds were included in the FY16 Finance 
Department budget specific to this purpose.  

 
 
SUPPORT DOCUMENTS: None 

DEPARTMENT’S  RECOMMENDED MOTION:  Move to Approve the Destruction of Finance 
Department Records 

 



 
Staff Summary Report 

MEETING DATE:                                                 July 14, 2015 

AGENDA ITEM:  VIII.  CONSENT (F) 

AGENDA TITLE: Bid 15-0503 Public Works GPS Equipment 

ACTION REQUESTED BY:   Finance Department, Public Works Department 

ACTION REQUESTED: Approval 

SUMMARY BY: Kathy Lamb, William Watson 
 
PROJECT DESCRIPTION / FACTS 

• Survey grade

• The GPS equipment currently owned by the City is not capable of survey grade data and 
cannot record vertical differentials less than 1.7 

 GPS equipment is necessary to provide the City Engineer the ability to 
enhance in-house plan design on various projects throughout the City including streets, 
sewer and drainage projects. The equipment may also be used to verify construction by 
contractors.  

FEET. As outlined in the attached bid 
document, the proposed GPS equipment can record active horizontal and vertical 
measurements on-site with a real-time tolerance of accuracy of less than 0.60 inches 
with Post-processed vertical and horizontal accuracy of less than 0.20 inches

• The existing GPS equipment owned by the City cannot be upgraded to survey grade 
equipment.  

. 

• The proposed GPS equipment is an engineering tool not intended for GPS location of 
field items. Much like AutoCAD software, this tool is an intricate part of advanced, 
professional engineering design and is needed for in-house engineering. . 

• The latest technology including the recently approved RTCM 3.2 Multiple Signal 
Messages (MSM) platform has been incorporated into the proposed GPS survey grade 
equipment making it the very latest in electronic/satellite measurement.  With the proper 
field training and oversight by a registered engineer, the equipment will be used well into 
the future to develop in-house engineering projects. The hardware firmware support 
agreement keeps the internal software up-to-date.  

• Since the equipment is absolute, delicate and precise, the attached bid specifications 
include the cost of all equipment including protective traveling and storage cases and all 
expenses for necessary hand delivery to Aztec Public Works where it will be accepted 
for the City. The vendor is also required to provide four full hours of individual training to 
include field data gathering and software usage at time of delivery. Bids also include all 
expenses to provide follow-up training consisting of four full hours two weeks after 
delivery of equipment. 

• Purchase of the equipment by the Public Works Department will increase the efficiency 
of the City Engineer and staff members and allow more precise in-house engineering 
without the need to hire expensive outside surveyors to furnish vertical and horizontal 
field data. These costs amount to more than $15,000 annually. The Cost of the 



equipment will be recovered in only 2 years by eliminating the need for other surveying 
services on small engineering projects.   

• Change orders on the Church Ave project were necessary partly because the in-house 
survey data was erroneous causing field engineering changes to the vertical alignment. 
These change orders could have been avoided if proper survey would have been 
provided. These change orders resulted in expenditures exceeding $10,000. Change 
order savings costs would theoretically speed the cost recovery.  

• Construction of the Llano Drainage project was delayed twice because of poor survey 
data requiring City forces to remove the newly-installed Llano street crossing drainage 
culvert and over 300 feet of newly-installed culvert between Taos and Ute. This GPS 
equipment will allow precise vertical measurements and will eliminate reworking projects 
which will save critical city workforce time.    

PROCUREMENT / PURCHASING  
• Invitation to Bid (ITB) was published on the city website and advertised in the Daily 

Times, Sunday, May 24, 2015.  The bid was publically opened on Wednesday, June 10, 
2015. 

• Two responsive bids were received. 
• The bid required submittal of documentation for the GPS units bid.  The City 

Engineer/Public Works Director has reviewed the documentation and has recommended 
the bid be awarded to Allen Instruments in the amount of $29,842.65 plus $1,207.15 for 
annual maintenance service agreement after the warranty expires. 

 
FISCAL INPUT / FINANCE DEPARTMENT  

• Funds originally were available in the FY15 Annual Budget, Joint Utility O&M Fund, 
Water Distribution.  Funds will be requested to be re-appropriated with the final FY16 
Annual Budget due to the delay in staff recommendation to commission (specification 
review). 

 
SUPPORT DOCUMENTS: Bid Tabulation  

DEPARTMENT’S  RECOMMENDED MOTION:  Move to Approve the award of Bid 15-0503 
Public Works GPS Equipment to Allen Instruments in the amount of $29,842.65 plus annual 
maintenance service agreement. 

 

 
 
 
 
 
 
 



 
 
 
 
 
 

City of Aztec Public Works 
GPS Equipment 

 
The city is accepting bids for Survey Grade GPS (GNSS) RTK equipment to be used for 
topographic/design data, construction layout, and construction verification. The 
equipment shall comprise of base station and rover GNSS receivers with all necessary 
accessories required to complete the package for full functional use.  Equipment must 
include office software for upload, down load and post processing of GNSS data. 
 
Bids shall include the cost of all equipment including protective traveling and storage 
cases and all expenses for hand delivery to Aztec Public Works at 610 Western Drive, 
Aztec, NM and four full hours of individual training to include field data gathering and 
software usage at time of delivery. Bids shall also include all expenses to provide follow-
up training consisting of four full hours two weeks after delivery of equipment. 

 
Images of typical GPS (GNSS) RTK survey equipment operation 

 
The equipment shall operate as a base and rover with features that include the 
following: 

• GNSS receivers will have the ability to be used in the base or rover mode 
• Operate on 240-channel 6G GNSS chipset. 



• GNSS-centric technology with full utilization of signals from all 6 GNSS 
constellations (GPS, GLONASS, BeiDou, Galileo, QZSS and SBAS) 

• Enhanced GNSS-centric algorithm 
• Fully independent GNSS signal tracking and optimal data processing allowing 

GPS-only, GLONASS-only or BeiDou-only Solution (Autonomous to full RTK) 
• Must support the recently approved RTCM 3.2 Multiple Signal Messages (MSM)  
• Receiver must have built in 3.5G cellular modemand support Bluetooth and WiFi 

connectivity that may be used for text messaging and email alerts as well as 
standard internet or VRS connectivity. 

• Internal TRx UHF radio 2 Watt that is TX and RX Capable in each receiver.  
Antenna must be in center of receiver and must project down into center of glass 
fiber rod to enhance radio reception in all directions. 

• Maximum rate of update shall be .05 seconds 
• Real-time vertical and horizontal accuracy shall be 0.60 inches or less ~ Post-

processed vertical and horizontal accuracy shall be 0.20 inches or less. 
• Equipment shall operate between the temperature extremes of -40 deg F and 

+145 deg F. 
• Equipment shall be designed for shock and vibration standards ETS300 & MIL-

STD-810F 
• Anti-theft protection built into the receiver that makes the device unusable if 

moved from a specific location. The anti-theft enhancement shall automatically 
send a text or email alert to the City if the receiver is moved without 
authorization and will continue to send alerts so that the stolen equipment may 
be tracked for recovery. 

• Hot-Swappable batteries that can easily be changed in the field. 
• The display must be sunlight readable that offers instant to critical system 

information including remaining battery life, number of active satellites, RTK 
status, and available memory.   

• A dual battery power display shall be provided that indicates percentage of 
power remaining. This display may not be a simple "idiot light."  

• Data collector shall contain a full alpha numeric keypad. 
• Base Station must be capable of communicating its current battery status to the 

rover.  
• The display shall be graphical PMOLED, user friendly and sunlight readable.  
• Built in I/O including: RS232 Serial link, USB 2.0/UART, Bluetooth 2.1 +EDR, WiFi 

(802.11 b/g/n), 3.5G quad-band GSM / penta band UMTS module 
(800/850/900/1900/2100 MHz) 



• Must support all of the following data formats: ATOM (both compact and supper 
compact),CMR,CMR+,RTCM 2.1,2.3,3.1 and 3.2(including MSM) 

• Equipment casing shall consist of impact resistant fiberglass able to withstand 
2m pole drop and waterproofing to IP67 standards. 

• Software shall provide a complete office suite for post processing GNSS data and 
adjusting survey information as well as exporting the processed data directly to 
engineering design software packages including AutoCAD. 

• All equipment supplied shall be contained in durable traveling and storage cases 
• Equipment shall include a two year hardware firmware warranty 

 



Item Description UNIT  QTY

1

Survey Grade GPS (GNSS) RTK equipment as per 
detailed specifications; Submittals required with bid: 
Supporting specifications, catalog cut‐sheets and 
photographs or illustrations of the proposed 

equipment LS 1

2
Maintenance Service Agreement after Warranty 

Expires YRS 1

Total Bid Comparison Including 5% NM State Preference:
Total Bid Comparison Including 10% Resident Veteran Preference

5% NM State Preference calculated on Item 1, Survey Grade GPS Equipment only

Bid scheduled for City Commission award on Tuesday, July 14, 2015. 

‐$                                      ‐$                                       
‐$                                        51,811.80$                          

HOLMANS USAALLEN INSTRUMENTS
BID

29,842.65$                           

1,207.15$                             

UNIT PRICE

54,538.74$                          

5,595.00$                             

Bid Tabulation
Bid 15‐0503

Public Works GPS Equipment
Opened June 10, 2015, 2:00 PM



 
Staff Summary Report 

MEETING DATE:                                                 July 14, 2015 

AGENDA ITEM:  VIII.  CONSENT (G) 

AGENDA TITLE: Huitt-Zollars Engineering Services 

ACTION REQUESTED BY:   Public Works Department, Finance Department 

ACTION REQUESTED: Approval of Huitt-Zollars Engineering Services 

SUMMARY BY: Watson, Kathy Lamb 
 
PROJECT DESCRIPTION / FACTS 

• Huitt-Zollars, Inc. is the engineering firm retained by the City to design the replacement of 
the Outfall Sanitary Sewer Interceptor.  The project began in 2006 with the identification of 
the need to replace the line to final design in 2014.  During this time frame, the City has had 
multiple Public Works Directors, each providing direction for the design of the line. 

• December 2014, Bill Watson identified an examination of existing underground conditions 
had not been accomplished and retained the services of GEOMAT, the City’s on-call 
Geotechnical consultant,  to conduct sub-surface exploration of the proposed alignment of 
the sewer interceptor line.  The result of the exploration has required sections of the project 
to be realigned and construction procedures altered due to subsurface conditions. 

• The additional design work, updating of construction documents caused by additional 
reviews of the plan set and documents are outside the scope of the agreement with Huitt-
Zollars.   

• Huitt-Zollars has submitted a proposal for professional engineering services specific to: 
o Alignment Alterations to construction plans 
o Construction Plan Alternations including update of estimated quantities, demolition 

plan, bore construction details, sequencing plan and traffic control plan.  Documents 
to be updated include bid form, wage rates, advertisement and bid schedule. 

o Meetings and Coordination include review of plans by City, the City’s Construction 
Management Team, bid process and pre-bid meeting. 

• Proposed schedule: 
o 90% submittal – 2 weeks after Notice to Proceed 
o 95% submittal – 4 weeks after 90% review completed 
o 100% documents – 2 weeks after 95% review completed 

• Huitt-Zollars will be not be performing construction management.  Wilson & Co. will perform 
the service for the City.  However, Huitt-Zollars Inc, specifically Scott Eddings P.E., as 
engineer of record will be responsible for reviewing material submittals to be installed on the 
project and design changes as necessary during the construction phase. 

• Based on the proposed schedule submitted by Huitt-Zollars, the earliest this project could 
bid will be in October with construction beginning sometime afterward to be determined 
through negotiation with the selected contractor and depending on weather conditions this 
winter.  

• The City Engineer/Public Works DIrector has reviewed the proposal and recommends 
approval of the contract which gives the City joint ownership of the plans and other bid 
documents.  

 



 
 
PROCUREMENT / PURCHASING  

 
• The engineering services proposal submitted by Huitt-Zollars is $21,500 (without tax).   This 

amount exceeds the existing authority of the City Manager to approve the proposal and 
requires Commission action. 
 

o Alignment Alterations:   $10,000.00 
o Construction Document Alterations: $  6,500.00 
o Meetings (time & materials)  $  5,000.00 (initial budget) 

• Total (without taxes)  $21,500.00 
 

 
FISCAL INPUT / FINANCE DEPARTMENT  

 
• FY16 Preliminary Budget, J/U Fund, Wastewater Collection, includes the budget for this 

project which includes sufficient funds for the approval of the engineering services. Upon 
completion of the various alterations, an updated engineer’s estimate of probable 
construction costs and estimated construction time should be available for budget and rate 
review purposes.  

 
SUPPORT DOCUMENTS: Huitt-Zollars Engineering Services Proposal 

DEPARTMENT’S  RECOMMENDED MOTION:  Move to Approve Huitt-Zollars Engineering 
Services Proposal in the amount of $21,500 plus taxes. 

 















 
Staff Summary Report 

MEETING DATE:                                                 July 14, 2015 

AGENDA ITEM:  VIII.  CONSENT (H) 

AGENDA TITLE: MPO Joint Powers Agreement 

ACTION REQUESTED BY:   FMPO Policy Committee 

ACTION REQUESTED: Approval of Joint Powers Agreement Renewal – Farmington 
Metropolitan Planning Organization 

SUMMARY BY: Kathy Lamb 
 
PROJECT DESCRIPTION / FACTS 

• Created in 2003 as the result of the 2000 census, the Farmington Metropolitan Planning 
Organization (FMPO) is a federally mandated transportation policy-making organization that 
is made up of representatives from local government and governmental transportation 
authorities. The United States Congress passed the Federal-Aid Highway Act of 1962, 
which required the formation of an MPO for any urbanized area with a population greater 
than 50,000. Federal funding for transportation projects and programs are channeled 
through this planning process. Congress created MPOs in order to ensure that existing and 
future expenditures of governmental funds for transportation projects and programs are 
based on a continuing, cooperative, and comprehensive planning process. 

• The member entities of the FMPO include the City of Aztec, Bloomfield, Farmington, and 
San Juan County. 

• The JPA outlines the role of the City of Farmington as the fiscal agent, and the roles of the 
Policy and Technical Committees. 

• Each member entity is represented by elected officials on the Policy Committee (currently 
Mayor Pro-Tem Sherri Sipe is the City of Aztec representative) and by agency staff 
members on the Technical Committee (Bill Watson, City Engineer/Public Works Director, 
represents the City of Aztec). 

• The attached JPA was reviewed by the MPO Technical Committee and was approved by 
the Policy Committee at the May 28, 2015 meeting. 

• The existing JPA expires September 30, 2015. 
• The revised JPA covers the time period of October 1, 2015 to September 30, 2018. 
• The only significant changes made to the proposed JPA include adding representation from 

NMDOT and Red Apple Transit.  These changes were specifically directed by NMDOT, 
FHWA and FTA. 

• Risk of not renewing JPA: If the City Commission does not approve the Joint Powers 
Agreement for the Farmington MPO, the MPO will continue to operate and exist, albeit in a 
diminished capacity.  Transportation planning for the member entities would continue, but 
the City of Aztec would not be represented. This could jeopardize future funding for City 
road projects, as the City would not have an input into the MPO's Transportation 



Improvement Plan (TIP). The TIP is used by the State of New Mexico Department of 
Transportation to develop the State Transportation Improvement Plan (STIP) which is the 
plan that details what projects will be funded. Without the City being able to place projects 
on the TIP, the City would face the likely scenario of not having projects placed on the STIP, 
which would result in the inability to obtain funding for transportation projects. 

 
 
PROCUREMENT / PURCHASING  

 
• Not Applicable 
 
FISCAL INPUT / FINANCE DEPARTMENT  

 
• The FY16 Preliminary Budget, General Fund, Streets, includes funding of $8,000 to 

continue participation in the MPO. 
 
SUPPORT DOCUMENTS: 2015 Joint Powers Agreement MPO 

 

DEPARTMENT’S  RECOMMENDED MOTION:  Move to Approve the renewal of the Joint 
Powers Agreement – Metropolitan Planning Organization 

 

































 
Staff Summary Report 

MEETING DATE:                                                 July 14, 2015 

AGENDA ITEM:  VIII.  CONSENT AGENDA (I) 

AGENDA TITLE: Destruction of Utility Administration Records 

ACTION REQUESTED BY:   Delain George 

ACTION REQUESTED: Approval of Utility Administration Record Destruction 

SUMMARY BY: Delain George 
 
PROJECT DESCRIPTION / FACTS (Leading Department) 

 
• The Utility Administration Department has taken inventory of records ready for 

destruction using the guidelines outlined under the Records Management 
Program.  
 

• Commission approved Resolution 2008-776 “Approving and Establishing a 
Records Management Program” for the City of Aztec on October 21, 2009. 

 
• Once the destruction of records has been approved by Commission, a 

Commercial Document Shredding Company will be contacted to destroy the 
identified records on-site. 

 
 

 
TECHNICAL INPUT (Supporting Departments) 

 
• Documentation providing identification/proof of shredded records will be signed  

by the Utility Office Business Office Director, certified and held by the City Clerk. 
 
 
FISCAL INPUT  Finance Department) 

 
   

• FY2016 expense is expected to be $165.00. 
 

 
 

SUPPORT DOCUMENTS: Document list of records to be destroyed, 
Destruction of City Documents 

DEPARTMENT’S  RECOMMENDED MOTION:  Move to Approve the Destruction of Utility 
Administration Records as inventoried on 7/01/2015. 



Utility Administration
List of Records Ready for Destruction

as of July 1, 2015

RECORD TYPE DOCUMENT DESCRIPTION DATE RETENTION PERIOD DESTRUCTION METHOD COMMENTS 

Courts/Finance Court Summary Reports/Receipts FY12 3 yrs after close of fiscal year Shred Available electronically
Finance Daily Utility Cash Reports and receipts FY12 3 yrs after close of fiscal year Shred Available electronically
Finance Cash Receipt Tapes FY12 3 yrs after close of fiscal year Shred
Finance Voucher for Utility Assistance Program FY12 3 yrs after close of fiscal year Shred
Finance Collection files FY12 3 yrs after close of fiscal year Shred
Finance Budget Work Papers FY12 3 yrs after close of fiscal year Shred Departmental copies
Finance Quotes for Purchases FY12 3 yrs after close of fiscal year Shred Available electronically
Municipal Clerk Business License/Registration Records FY12 3 yrs after close of fiscal year Shred Available electronically
Municipal Clerk Liquor License Records FY12 3 yrs after close of fiscal year Shred Available electronically
Parks & Recreation Park Reservation Contracts FY12 6 yrs after close of fiscal year Shred
Planning Copies of issued Permits FY12 3 yrs after final inspection Shred
Public Utility Budget Billing Applications FY12 3 yrs after close of fiscal year Shred
Public Utility LIHEAP reports and correspondence FY12 4 yrs after close of fiscal year Shred
Public Utility Customer Payment arrangements Expired Until superseded or obsolete Shred
Public Utility Bank Draft applications Expired Until superseded or obsolete Shred
Public Utility Work Orders FY12 3 yrs after close of fiscal year Shred Available electronically
Public Utility Various Service Files,logs, service requests FY12 3 yrs after close of fiscal year Shred
Public Utility Meter Reading Files, consumption reports FY12 3 yrs after close of fiscal year Shred Available electronically
Public Utility Listing of Disconnect Notices and Delinquents FY12 3 yrs after close of fiscal year Shred Available electronically
Public Utility Customer applications, correspondence Expired Until superseded or obsolete Shred Available electronically
Public Utility Utility Billing Registers FY12 3 yrs after close of fiscal year Shred Available electronically
Solid Waste Work Orders/Job Tickets FY12 3 yrs after close of fiscal year Shred  



 
Staff Summary Report 

MEETING DATE:                                                 July 14, 2015 

AGENDA ITEM:  VIII.  CONSENT (J) 

AGENDA TITLE: Resolution 2015-958 Surplus 

ACTION REQUESTED BY:   Finance Department 

ACTION REQUESTED: Approval 

SUMMARY BY: Kathy Lamb 
 
PROJECT DESCRIPTION / FACTS 

 
• The Aztec Public Library has identified items which are not essential for a municipal 

purpose.  Those items include: 
o 15 boxes of surplus books.  The books were identified as unnecessary based on 

(1) low or no circulation (most titles have not circulated in four years, those that 
have were circulated once in four years);  (2) damage; and/or (3) dated 
information. 

o Study carrels – two joined back to back and 2 independent.  Patron usage of the 
library has changed over the years and the carrels are no longer used by 
patrons.  In addition, the height and confined space of the carrels restrict staff’s 
ability to monitor the activity in the library to ensure the safety of all patrons. 

 
• The Finance Department is requesting to submit the items for public auction through the 

Public Surplus website.   
 

• If the items are not sold they will be donated or disposed of according to Statute Section 
3-54-2 and Procurement Statute 13-6-1.  Disposition of obsolete, worn-out or unusable 
tangible personal property. 
 

• Specific to the surplus books – there are several local non-profit entities which may 
desire the children’s books.  If the books are not sold through public auction, those 
entities will be contacted. 

 
FISCAL INPUT / FINANCE DEPARTMENT  

  
• Revenues from auction to be applied to General Fund / Joint Utility Fund 

 
SUPPORT DOCUMENTS: Resolution 2015-958 

Surplus List 

DEPARTMENT’S  RECOMMENDED MOTION:  Move to Approve Resolution 2015-
958Declaring Certain Municipal Property Not Essential For Municipal Purpose and Directing It 
Be Sold or Disposed. 

 



City Surplus 
Resolution 2015-958 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 
 
 

Department Item/Model Condition Reason for Surplus Location 

Library 
 

Study Carrels,  
2 double, 2 single Good Not Utilized 

Library 
Library 

 
Printed and Electronic Collections, 

approximately 473 titles Varies Dated, damaged or low 
circulation items 



 
Staff Summary Report 

MEETING DATE:                                                 July 14, 2015 

AGENDA ITEM:  VIII.  CONSENT (K) 

AGENDA TITLE: Re-Bid 2014-406 East Aztec Arterial, Phase 1B 

ACTION REQUESTED BY:   Finance Department, Public Works 

ACTION REQUESTED: APPROVAL 

SUMMARY BY: Kathy Lamb 
 
PROJECT DESCRIPTION / FACTS 

• East Aztec Arterial Route has been on the City’s capital improvements list for several 
years.  Due to funding restrictions, the route has been phased.   

• Phase 1B will construct the south portion of the route which intersects with South Main 
(US550) and continue east crossing Williams Arroyo. 

• Phase 2 is in the design phase.  Construction is anticipated in 2017. 
• Time for Phase 1B: 

o Bid Award:   July 2015 
o Contract Approval:  July/August 2015 
o Pre Construction Meeting August 2015 
o Notice to Proceed  August 2015 
o Construction   210 Calendar Days 

• Wilson & Co will provide all construction management on the project. 
 
PROCUREMENT / PURCHASING  

• Re-Bid 2014-0406, East Aztec Arterial, Phase 1B (construction of approximately ¾ mile 
of road from US550 across Williams Arroyo) was advertised on April 12, 2015, a non-
mandatory pre-bid meeting was conducted on April 21, 2015, and bids were opened on 
May 19, 2015.   

• Two bids were received (Oldcastle SW Group Inc and Crossfire LLC) and both appeared 
to be responsive based on the City’s and Wilson and Co. review.   

o Oldcastle SW Group Inc  $3,806,884.26 
o Crossfire LLC    $4,189,161.00 

• Crossfire LLC did not provide DBE* documents to NMDOT OEOP* as required in the bid 
documents and as a result, was determined to be an unresponsive bid by that office.  
This documentation is required of all bids submitted on federal projects. 

• NMDOT Concurrence to award the bid was received on Wednesday, July 8, 2015. 
• Upon receipt of bonds and contract signed by Oldcastle SW Group Inc., the contract will 

be presented to commission for approval. 
 

* DBE = Disadvantaged Business Enterprise 
* NMDOT OEOP = NM Department of Transportation Office of Equal Opportunity 
Programs. 



 
FISCAL INPUT / FINANCE DEPARTMENT  

• Arterial Phase 1B Commitments (includes estimated taxes): 
o Oldcastle SW Group Inc.  $4,111,435.00 
o ACE Development (borrow)  $   187,110.00 
o Wilson & Co (const management) $    296,780.00 

 
o Total     $4,595,325.00 

 
• FY16 Preliminary Budget, Municipal Road Fund 

o Arterial Phase 1B   $3,332,000.00  
 FY16 Preliminary Budget anticipated the construction would begin prior to 

July 1, 2015 and funds appropriated in FY15 would not be 100% available 
in FY16.  The re-appropriation of the balance of funds will be included in 
FY16 Final Budget. 
 

o Arterial Phase 1B (re-appropriation) $   754,334.00 
 

o 2014 Legislative Appropriation $1,000,000.00 
 Prior to special session, the City had opportunity to request funds from 

2014 Legislative appropriation and did so to provide sufficient funding 
availability for phase 1b.  Total appropriation $3,819,775, amount 
requested $1,000,000.  Final date to request funds: June 1, 2015 

 
• Available Funding Sub-Total   $5,086,334.00 

 
o 2015 Legislative Appropriation $1,500,000.00 

 June 2015 Special Legislative session included funding for the arterial 
project.  Funding agreements will be available after severance tax bonds 
are sold.  The FY16 Final Budget will include the legislative appropriation.  
Funds are available for East Aztec Arterial not specific to phase 1B.  Due 
to the request by local governments for a special session specific to the 
capital outlay, the City responded to the request for funding in June and 
funds will be available this summer as well. 
 

o Total Available:   $6,586,334.00 
 
SUPPORT DOCUMENTS: Wilson & Co Recommendation including bid tabulation 

NMDOT Concurrence  

DEPARTMENT’S  RECOMMENDED MOTION:  Move to Approve the award of Re-Bid 2014-
406 to Oldcastle SW Group Inc. in the amount of $3,806,884.26 plus gross receipts tax 

 















 
Staff Summary Report 

MEETING DATE:                                                 July 14, 2015 

AGENDA ITEM:  XI.  BUSINESS ITEMS (A) 

AGENDA TITLE: Resolution 2015-956 City of Aztec Procurement Policy 

ACTION REQUESTED BY:   Finance Department 

ACTION REQUESTED: Approval 

SUMMARY BY: Kathy Lamb 
 
PROJECT DESCRIPTION / FACTS 

• ITEM WAS ORIGINALLY PRESENTED AND TABLED ON JUNE 23, 2015  
 

• Resolution 86-419 adopted City of Aztec Purchasing Guidelines 
• Resolution 98-412, adopted December 1, 1988, adopted the procurement regulations 

pursuant to Sec 13-1-28 to 13-1-199 NMSA 1978 
• During the 2013 Legislative session, several changes were made to the procurement 

code including: 
o Formal bid limits increased to $60,000 
o Sole Source Purchases require a 30 Day Waiting Period following posting of  

notice 
o Emergency Procurement requires public posting within 3 days of the purchase 
o Penalties for violations of the state procurement code increased 
o Chief Procurement Officer designation and certification. 

• Due to the length of time since a Procurement Policy has been updated and adopted by 
Resolution and prior to hiring of a Procurement Specialist, policies and procedures 
specific to procurement have been reviewed and updated. 

• The policy provides the framework for the promulgation of procedures by the Purchasing 
Office, includes a Code of Ethics for any employee who purchases goods or services for 
the City, and Conflict of Interest. 

• Procurement procedures have been updated and provided to all City Departments and 
will posted to KIVA (the City’s intranet site) providing accessibility to all City employees. 

 
 
SUPPORT DOCUMENTS: Resolution 2015-956 

City of Aztec Procurement Policy 

DEPARTMENT’S  RECOMMENDED MOTION:  Move to Approve Resolution 2015-956 City of 
Aztec Procurement Policy 

 



CITY OF AZTEC 
 

RESOLUTION 2015-956 
 
 

A RESOLUTION ADOPTING THE CITY OF AZTEC PROCUREMENT POLICY. 
 

 WHEREAS,the purpose of this Resolution is to adopt regulations to translate or define general 
and specific requirements of the Procurement Code; and 
 
 WHEREAS,the purposes of the Procurement Code are to provide for the fair and equitable 
treatment of all persons involved in public procurement, to maximize the purchasing value of public funds 
and to provide safeguards for maintaining a procurement system of quality and integrity, Sec 13-1-29c 
NMSA 1978; and 
 
 WHEREAS, the Governing Body may adopt regulations through resolution or ordinance to effect 
the powers and duties granted the municipality by state law;. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY of the City of Aztec, New 
Mexico that the regulations attached hereto is the procurement policy to be utilized by all officers and 
employees of the municipality through the Purchasing Office in the procurement of all tangible personal 
property, services and construction. 
 
 This resolution supersedes the City of Aztec Procurement Code Regulations in their entirety. 
 
 PASSED, APPROVED AND SIGNED this 14TH

 
day of July, 2015. 

 
 
      ____________________________________ 
      MAYOR SALLY BURBRIDGE 
 
ATTEST: 
 
 
 
____________________________________ 
CITY CLERK KARLA SAYLER 
 
 



 
Staff Summary Report 

MEETING DATE:                                            July 14, 2015 

AGENDA ITEM:  XII.  LAND USE HEARING  (A) 

AGENDA TITLE: 2015-015 Caballo Pintado Subdivision 

ACTION REQUESTED BY:   Adams & Crane LLC 
PO Box 190 
Aztec, NM 87410 
 
Gordon Crane, Jr. 
4801 N. Butler Ave 
Farmington, NM 87401 
      c/o   Sakura Engineering 
      125 W. Main St. Farmington, NM 87401 
 

ACTION REQUESTED: 2015-015 Preliminary Plat review of a new residential 
subdivision, Caballo Pintado 

SUMMARY BY: William M. Homka AICP, CFM 
 
PROJECT DESCRIPTION / FACTS 

 
This request seeks approval for a new major subdivision to be located about 1.4 miles north of 
the Hwy 516 and N. Light Plan Rd. intersection.  It is proposed to be on the west side of N. Light 
Plant Rd.  The property is northwest of downtown Aztec and adjacent to the city’s north 
boundary line.  The application will subdivide 9.42 acres of land from the existing 39.31 acre 
parcel and create 42 single family residential lots and one commercial lot. 
 
The general development information is as follows: 
 
 Existing Parcel Area:  39.31 acres 
 New Subdivision Area: 9.42 acres 
 Remainder Area:  29.89 acres 
 New Parcel Information:   
  42 lots:   Single Family Use 

Typical lot size is 60.00’ x 110’ 
Typical lot area = 6,600 sq. ft. 
 

Tract ‘A’   Detention Pond 
Approximately = 15,857 sq. ft. 

 
Tract ‘B’  Commercial lot 

Approximately = 12,285 sq. ft 
 

 Zoning:   R-2 Residential Multi Family 
Floodplain Area:  No 

 Access:   Public roadway, Highway 574 (N. Light Plant Rd.) 



 
SUMMARY 
This application was submitted by Sakura Engineering & Surveying on behalf of Adams & Crane 
LLC which is listed as an Aztec company.  The agent of the company is Gordon Crane Jr.   The 
subdivision, Caballo Pintado, will divide 9.42 acres from a 39.31 acre parcel.  Then the smaller 
parcel will be subdivided into 42 single family residential lots, one storm water detention parcel 
and one parcel reserved for commercial use.  These are Tracts A & B respectively. 
 
This subdivision was first presented to the Aztec City Commission in 2004.  In discussions with 
the developer and engineering company, as well as research conducted by staff, it appears the 
development never received final approval.  Late in 2014 and early 2015 Mr. Crane met with 
staff to begin discussions about Caballo Pintado and also market trends and the city’s housing.  
Afterward Mr. Crane decided to revive the subdivision and he re-engaged the same 
engineering/survey firm to assist with the project submittal.  The firm is Sakura Engineering and 
Surveying of Farmington, NM.   
 
The application, 2015-015, was initially resubmitted to Community Development in February, 
2015.  The submittal was routed to all city departments involved with reviewing subdivision 
drawings and their associated construction drawings, reports and information pertinent to a 
major subdivision application.   The staff met and provided Community Development with 
comments to be returned to the engineering firm.  All of the comments resulting from the staff 
meeting were addressed. Most of the comments were of engineering in nature and pursuant to 
being shown on the drawings. 
 
In general this major subdivision was required to submit a Drainage Report and Plan to the City 
Engineer for review and approval.  The report is dated January 27, 2015.  Access permits were 
also required to be obtained from the New Mexico Department of Transportation (NMDOT).  In 
November 2013 NMDOT approved access permit #5-Drive-30-2013 NM 574.  The approval is 
subject to some conditions related to access and drainage and is listed as findings of fact.  They 
should be considered conditions for approving this application. The full permit is in the project 
file in Community Development’s Office. 
 
This subdivision project also needed a utility permit approved by the NMDOT.  The permit is 
necessary because utilities were proposed to be installed beneath Hwy 574, which requires 
pavement cuts and replacement to the state’s standards.  NMDOT approved Utility Permit  
# 2014-128 in May, 2014 for a new underground sewer line to cross Hwy 574.  This permit is 
also in Community Development’s project file.  Application files are open to the public by 
request for inspection. 
 
Reviewing the proposed subdivision design, a few elements should be noted for the parties 
involved and the City Commission.  First, although there is an oil well within 400’ of the 
proposed project, this is a legal situation.  Development can encroach within the 400’ distance 
required for new wells because the well is already in place and any future land buyers within the 
subdivision will know it exists.   The 400’ rule is for new wells that would otherwise surprise 
residents already living in an area without a nearby gas well.   
 
Second is this project implies it is the first of another future development.  The long street, 
named Sorrel Street is virtually a straight line west from Hwy 574.  After passing 38 of the 42 
lots, Sorrel turns north to provide access to two additional parcels.  The street is terminated with 
a ‘temporary cul-de-sac.’  Thus future development can be anticipated to grow from the end of 
Sorrel.   



The issue of drainage was raised by the city engineer and public works director.  The concern is 
related to any sheet flow of water draining down Sorrel Street and out onto Hwy 574.  Staff 
inquired about this with the engineer who has inquired with several NMDOT departments.  No 
one expressed concern or cited the issue is their jurisdiction.  Staff has reviewed the NMDOT 
Access Permit and noticed that there are several options for ‘drainage conditions’ but none of 
them address water sheet flowing onto another waterway.  Of the conditions, only one was cited 
as applicable to Caballo Pintado and is as follows: “(DRAINAGE CONDITION ONE) A minimum 
of a twenty-four inch (24”) diameter culvert pipe, with concrete end blankets and safety grates, 
shall be installed beneath the access.  If a drainage study indicates a larger size pipe is needed 
then that studies (sic) recommendations will determine the appropriate size of the drainage 
culvert.  The transverse slopes, or side slopes, of the access shall be a minimum of 8:1.” 
 
The Drainage Report’s Conclusions indicate “that all the drainage can be mitigated within the 
road section during and after construction.  Construction of detention pond will be in the first 
order of work, according to the SWPPP (submitted under separate cover).  Drainage, once in 
the street section, will be routed by way of gravity into a two foot deep detention pond (65’ x 65’) 
on the southeast corner of the subdivision.  Along with the easements for the pond’s adjacent to 
the east border of the subdivision, an access easement is provided for maintenance to the 
detention structure.  Water in this detention pond will go into existing historical drainage courses 
(bar ditch) by way of 24-inch diameter piping at the historical rate and will drain the detention 
pond within a 24-hour period.” The drainage report is available for review in the case file in 
Community Development. 
 
The only two remaining issues are Tracts A and B.  Tract A contains the Detention Pond for the 
project.  Staff cautions the developer to ensure that the maintenance of the pond is arranged for 
through the use of deed / title requirements and the formation of a Home Owner Association. 
However the approach, fees must be collected incrementally and deposited into a fund for future 
maintenance, or else the owners are all billed accordingly when the pond exhibits maintenance 
needs.  Typically the incremental approach is better because all residents, past and present, 
use the detention facility and thus current residents are not saddled with the full expense at one 
point in time. 
 
The other issue is Tract B.  The developer suggests this will be used for commercial 
development.  Only a few commercial uses are permitted in the R-2 Residential Multi Family 
zoning district.  Therefore the parcel may require a zone change to be approved by the Aztec 
City Commission to a C-1 Commercial Limited.  Staff does not feel that C-2 would necessarily 
be appropriate for this location, especially considering the nearest commercial zoning is not 
contiguous to the parcel.   
 
Considering the developer has provided the City of Aztec with all of the required documents, 
including access and utility permits, and drainage report; and the proposed layout of the 
subdivision conforms to the minimum requirements of the Aztec City Code and Subdivision 
Rules and Regulations, it seems the project should be recommended for approval.  The staff is 
appreciative of the time invested in providing required documents, responding to questions, and 
presenting the City of Aztec with a complete application. 
 
 
FINDINGS OF FACT 

1. The proposed project is situated northwest of downtown Aztec on Hwy 574 about 1.4 
miles north of Hwy 516 (Aztec Blvd.); 



2. The subdivision design complies with the design requirements of the City of Aztec Code 
Chapter 23 Subdivision Rules and Regulations; 

3. The proposed single family residential uses are permitted in the R-2 Residential Multi 
Family District and lot size and arrangements comply with City Zoning Code Chapter 25 
requirements; 

4. Tract B is proposed for ‘Commercial Development’ but is situated within the R-2 
Residential Multi Family zoning district.  Commercial uses are not permitted by right in 
this district but some are as Conditional Uses. These include nursery schools, a public 
utility structure, real estate offices in connection with a specific development and is 
temporary, storage structure or yard for equipment, material or activity incidental to a 
specific construction project, but is temporary; recreational facility (non-profit) such as a 
community center, swimming pool, tennis club’s hospitals, churches, semi-professional 
or professional offices, boarding or lodging homes, and private clubs or lodges, except 
those where the chief activity of which is a business.  All of these conditional uses can 
be viewed in Sec 26-02-46 Conditional Uses. 

5. Given Tract B is limited in its commercial uses, staff advises the developer to consider 
an alternate use for the site should a zoning change request is not approved or if the site 
cannot attract a legitimate R-2  ‘commercial use’;  

6. Tract A whereupon the detention pond is situated should have its maintenance provided 
for through proper planning using deed restrictions, covenants, home owners’ 
association, etc. The city will not be responsible for the maintenance of the Tract’s 
drainage function, nor its maintenance for weeds, debris, etc. 

7. All required application materials have been included with the submittal and clearly 
position the project for approval, including NMDOT permits for utility and access, and; 

8. The drainage report and plan was reviewed and any comments affecting the project 
design or layout were addressed; 

9. A development bond, security agreement or development agreement must be presented 
to the City of Aztec as well as negotiated for terms according to this approval and other 
legalities typical of the subdivision approval process, and; 

10. The development shall comply with all requirements and conditions set forth for approval 
of permits issued by the NMDOT. 
 

FISCAL INPUT / FINANCE DEPARTMENT (if applicable) 
None 
 
SUPPORT DOCUMENTS: 1. Application 

2. Vicinity Map 
3. Subdivision Drawing 
4. Cover Sheets of: 

a. NMDOT Access Permit 
b. NMDOT Utilities Permit 
c. Drainage Report and Plan 

5. Applicant Notification Letter 
6. Adjacent Property Owner Notification Letter 
7. List of Adjacent Property Owners 

DEPARTMENT’S  RECOMMENDED MOTION:  Move To Approve  2015-015, an application 
for approval of a preliminary plat for the Caballo Pintado Subdivision Subject to Findings of 
Fact 1 Through 10. 

 









Mayor 
Sally Burbridge 

 
Mayor Pro-Tem 
Sherri A. Sipe 

 

Commissioners 
 

Roberta Locke 
Katee McClure 

Sheri Rogers 
 

A desirable place to live, work and play; rich in history and small town values! 
 

201 West Chaco    Aztec, New Mexico 87410     (505) 334-7605    Fax: (505) 334-7609 
 

 

June 30, 2015 
 
Adams and Crane LLC 
PO Box 190 
Aztec, NM 87410 
 
Dear Mr. Allen: 
 
As the property owner of the parcel located at approximately 1.4 miles North of intersection 
HWY 516 & North Plant Road on the West Side of North Light Plant Road, Aztec, NM, you have 
made a request to the City of Aztec Community Development Department for a major 
subdivision. 
 
The City Commission will hear this request during a public meeting to be held on Tuesday, July 
14, 2015 at 6:00 PM located at City Hall, 201 W. Chaco, Aztec, NM.  
 
As the property owner, you are required to attend the scheduled Commission meeting regarding 
this matter.  In order to be heard you will need to attend the Commission meeting 10 minutes 
prior to the start of the meeting at 6:00 pm where you will be directed to sign in at the Clerk’s 
table for the appropriate hearing. 
  
The public is requested to contact Community Development via phone at 505-334-7605 or email 
at whomka@aztecnm.gov to provide support or concerns regarding this request.  The public is 
also invited to attend the scheduled Commission meeting regarding this matter.  
 
Community Development will be creating a staff summary for Commission giving them more 
information on this property and the zone change request being made.  Please look over the 
summary prior to the meeting so you are aware of Community Developments 
recommendation.  This summary will be available to the public on the City of Aztec 
website at this location:  http://www.aztecnm.gov/agendas/ccm_agenda.pdf the Thursday 
prior to the meeting. On the table of contents, locate the Land Use Hearing you are interested 
in and click on it to be taken to the staff summary for that Land Use Hearing. (Notice of 
meeting cancellation/rescheduling will also be at this website, so please check the 
Thursday prior and day of meeting for confirmation.  Thank you.). 
 
If you have any further questions, please don’t hesitate to call me at 505-334-7604, Monday 
through Thursday from 7:00 a.m. to 6:00 p.m.  Thank you. 
  
Sincerely,  
 
 
 
 
William Homka 
Community Development Director        

mailto:whomka@aztecnm.gov�
http://www.aztecnm.gov/agendas/ccm_agenda.pdf�
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June 30, 2015 
 

PUBLIC NOTICE 
Dear Property Owner: 
 
The property owner of the parcel located at approximately 1.4 miles North of intersection HWY 
516 & North Plant Road on the West Side of North Light Plant Road Aztec, NM, has made a 
request to the City of Aztec Community Development Department for a major subdivision.  
 
The City Commission will hear this request during a public meeting to be held on Tuesday, July 
14, 2015 at 6:00 PM located at City Hall, 201 W. Chaco, Aztec, NM. 
 
The public is requested to contact Community Development via phone at 505-334-7605 or email 
at whomka@aztecnm.gov to provide support or concerns regarding this request.   
 
As a surrounding property owner, you are designated as a party to this Land Use hearing, and 
invited to attend the scheduled Commission meeting regarding this matter and give your 
statements or ask questions of the property owner as well. In order to be heard, in which you 
will be given 10 minutes to do this in, you will need to attend the Commission meeting 10 
minutes prior to the start of the meeting at 6:00 pm where you will be directed to sign in at the 
Clerk’s table for the appropriate hearing. 
 
Community Development will be creating a staff summary for Commission giving them more 
information on this property and the Variance request being made.  Please look over the 
summary prior to the meeting so you are aware of Community Developments 
recommendation. This summary will be available to the public on the City of Aztec 
website at this location: http://www.aztecnm.gov/agendas/ccm_agenda.pdf the Thursday 
prior to the meeting.    
 
On the table of contents, locate the Land Use Hearing you are interested in and click on it to be 
taken to the staff summary for that Land Use Hearing.  (Notice of meeting 
cancellation/rescheduling will also be at this website, so please check the Thursday prior 
and day of meeting for confirmation.  Thank you.). 
 
If you have any further questions, please don’t hesitate to call me at 505-334-7605, Monday 
through Thursday from 7:00 a.m. to 6:00 p.m.  Thank you. 
  
Sincerely,  
 
 
William Homka 
Community Development Director 
          

mailto:whomka@aztecnm.gov�
http://www.aztecnm.gov/agendas/ccm_agenda.pdf�








 



 
Staff Summary Report 

MEETING DATE:                                            July 14, 2015 

AGENDA ITEM:  XII.  LAND USE HEARING  (B) 

AGENDA TITLE: 2015-076 New Drill Gas Well 

ACTION REQUESTED BY:   BP American Production Company 
200 Energy Ct. 
Farmington, NM 87401 
c/o   Mankin Land Company LLC 
        Mike Mankin, Representative 

ACTION REQUESTED: 2015-076 City of Aztec Oil & Gas Application for a new gas 
well to be dug  in Section 2, T-30-N, R-11-W, 1586’ FSL,  
1484’ FEL 

SUMMARY BY: William M. Homka AICP, CFM 
 
PROJECT DESCRIPTION / FACTS 

 
This request seeks approval for a new gas well to be installed at the above location, which is in 
the northwest area of the city and accessed from Road 2950 (see aerial photo).  The land is 
owned by the Bureau of Land Management (BLM).  The technical location can be derived from 
the form submitted by the applicant titled ‘State of New Mexico Energy, Minerals & Natural 
Resources Department…..Well Location and Acreage Dedication Plat.” 
 
The well site information is as follows: 
 
 Existing Pad Area: 0.68 acre 
 New Pad Area: 1.50 acre 
 Total Pad Area: 2.18 acres 
 Building Info:  N/A 
 Floodplain:  No 
 Arroyo:   See plat 
 Access:  Via Road 2950 
 
The application was submitted by the Mankin Land Company LLC on behalf of BP America 
Production Company, located at 200 Energy Court in Farmington.  The information submitted 
with the application adheres to Chapter 15 ‘Oil and Gas Wells’ adopted as Chapter 15 in Aztec’s 
City Code (August, 2013).  The application includes the Application Checklist which highlights 
all of the requirements set forth in the city code.   
 
Significant to the project is that this represents an additional, new well at a location with an 
existing well operated by the same company.  The existing well is named Johnson 1 and the 
new well is to be named Johnson 1-1H.  The submittal indicates the location of the surface hole 
is different from the bottom hole location.  Attachments included with the application highlight 
the relative location of the existing and proposed well, and their surface and bottom hole 
locations.   



 
The mitigation plans submitted with the application include a Vegetation plan that states the site 
will be reclaimed pursuant to the terms and conditions of the Surface Use and Compensation 
Agreement with the private land owners.  A copy of the agreement/lease is also included and 
attached to this report.   The Visual Mitigation Plan notes that this is an existing location and that 
all above ground equipment will be painted to blend in with the surrounding vegetation. 
 
The Wildlife Mitigation Plan indicates there will be a fence surrounding the site to protect wildlife; 
that all pits and tanks will be covered, and that a closed loop system will be used for drilling and 
completion activities.  Exhaust stacks will have bird screens.  The submission indicates that 
Standard Best Management Practices will be used to reduce potential risks to wildlife.  A 
Biological Survey Report is included and was prepared by Adkins Consulting, Inc. of Durango, 
CO.  The report’s discussion states the proposed project would be in compliance with 
threatened and endangered species management guidelines per the Farmington Resource 
Management Plan/Environmental Impact Statement (USDI 2003).   
 
No birds or other wildlife are threatened by this project.  The proposed installation will result in 
the removal of about 1.5 acres of potential migratory bird habitat.  No adult migratory birds will 
be directly harmed due to their mobility.  No active nests were found within the action area nor 
should there be provided construction occurs outside of the typical breeding season between 
May 15 – July 31.  This hearing is set for July 14, 2015 and so the well drilling should be 
deferred until the end of July accordingly unless specific justification is presented to permit 
otherwise.  
 
The Noise Mitigation plan indicates the use of a hospital grade muffler installed on the pumping 
unit’s engine.  The nearest occupied dwelling is ¾ miles away, or about 4,000 feet.  The 
application does not cite any particular Dust Mitigation Plan except to state that if dust is p-
observed during construction activities that the road will be watered to keep dust down.  Staff 
suggests that dust occurring on a windy day from uses other than driving along the roadway 
should also be considered if the wind is strong enough to affect any structures in the greater 
area.  It should be noted that no notifications were sent out, nor required, as the notification 
requirement distance is 400’. 
 
Other city code requirements include a certificate of insurance; performance standards 
adherence; copy of the surface owners agreement (noted previously), and a copy of the APD 
(Application for Permission to Drill). All are attached except for the certificate of insurance.  The 
applicant stated the certificate is on file with the City of Aztec.  Community Development verified 
this statement. 
 
After a review of the Aztec City Code requirements contained in Chapter 15 of the Oil and gas 
Wells standards, staff finds the application to be complete and complies with the submission 
requirements.  Staff does not object to this application, 2015-076 a Request for a New Drill Gas 
Well at the prescribed location, because information submitted demonstrates that the project 
has considered all of the sensitive issues and environmental concerns.  This site is already a 
location for an existing well operated by the same company and the site is situated fairly distant 
from any structures, residences, businesses, etc.  The only two concerns staff has found can be 
addressed fairly easily. First, delay the construction start time to the end of July per the typical 
breeding season of migratory birds unless reason is given otherwise, and second; the dust 
mitigation plan should also consider any dust/debris resulting from the drilling and site activity, 
not just roadway activity.   
 



The Biological Report noted that no existing nesting areas were found in the project area.  
Provided no new nesting has taken place since the report’s completion, then staff is not 
concerned about the project starting prior to July 31.  The remaining concern would then be the 
Dust Mitigation Plan.  Staff will condition the approval of this request upon the applicant’s 
guaranty to provide increased mitigation measures if high winds create an issue in the area.  It 
is expected that this project will maintain compliance with the terms and requirements of 
Chapter 15 and the industry’s own Standard Best Management Practices.   
 
FINDINGS OF FACT 
 

1. The proposed project is situated in the City of Aztec on BLM land; 
2. The closest residence is nearly 4,000 feet away, which is 10x the distance of the 

notification requirement distance; 
3. All required application materials have been included with the submittal and clearly 

position the project for approval; 
4. There is an existing well on the site and this application proposes to add one additional 

well to be operated by the same company, the applicant; 
5. No threatened vegetation or animal species will be affected by this development; 
6. The applicant’s Biological Report identifies a potential issue with nesting season for 

migratory birds in our area, including that of the project. Thus no development activity 
shall occur prior to July 31, except when a visual inspection of the area prior to 
construction reaffirms no new nest areas will be affected; 

7. The applicant guarantees increased Dust Mitigation measures to be available should 
construction/boring activity and high winds warrant more mitigation than wetting down 
roads;  

8. The project will comply with the industry’s Standard Best Practices, and; 
9. All remedies described in the application materials, including Application Checklist, 

Biological Report, are to be complied with accordingly (such as painting the above 
ground equipment to match the existing vegetation, etc.) A complete copy of the 
application containing all of the required reports and this submittal is available for review 
in the Community Development Office. 

 
 
SUPPORT DOCUMENTS: 1. Application 

2. Vicinity Map 
3. Parcel/Aerial 
4. Oil & Gas Permit Checklist 
5. ADP (Well Location Dedication Plat) 
6. Surveyors Certificate 
7. Map of Disturbance Area (General Arrangement) 
8. Access Route Exhibit 
9. Surface Ownership List 
10. Surface Use & Compensation Agreement 

DEPARTMENT’S  RECOMMENDED MOTION:  Move To Approve  2015-076, an Oil & Gas 
Well application submitted by the Mankin Land Company, LLC on behalf of BP America 
Production Company for permission to construct a new well at the location indicated per 
Findings of Fact 1 Through 9. 

 



Date Finalized: 

CITY OF AzTEC 

OIL & GAS ApPLICATION 

(APPLICATIONS ARE VAliD FOR 90 DAYS FROM DATE OF SUBMISSION) 


NEW WELL SITES AND MAJOR MAINTENANCE WORK REQUIRE COMMISSION 

APPROVAl.; APPLICATIONS FOR SUCH APPROVAl MUST BE SUBMITTED A. 

MINIMUM OF 21 DAYS BEFORE THE SCHEDULED COMMISSIONMEETING. 


APPLICANT CONTACT INFORMAllON THIS IS AN APPLICATION 

Name of 
AN OFFICIAL LAND USE PERMIT WILL 

I n : SP American Production Company BE ISSUED BY THE CITY OF AZETC 
ONCE THIS APPLICATION IS 

Address: 200 Ct. NM 87401 ~AND ~ 

Contact Name: Mike Mankin CITY OF AZTEC USE ONLY 

Phone: 505- 634 - 6393 PERMIT FEES 

Email: mgcatt 1e@yahoo.com Admin. Fee $ 
I Name of 

oa Permit Fee $ &;v=> 

WELL INFORMAllON Electric Fees $ 

Johnson 1 No. 1H GRAND TOTAL $ =..-.Name: 

I.... 
API#: To be assigned 

Type of lease: State of New Mexico Oil and Gas Minera 

lease Number: Fee 
Inspections/Connections 

Deplh: County Building Permit 

Formation: Fruitland Coa l One Call (811) 

LocaUon: Sec 2. T- 30 N, R- ll - w, 1586 ' FSL, 1484 ' FE L Install Address Numbers 

Type of Work: CITY COMMENTS 

Contractor: Meets S8: 

I Dates: ~::'~rl< ," Meets Height: 

WELL SITE INFORMAllON Zone Compliance: 

Address: 
VisualfWeed Mit.: 

Tax 10: Parcel Size (acres): 
Noise Mit. : I 

Zone District: Current Use: 
Fencing: 

flood Plain : D YES ~ NO SFHAZone: 
DusUAccess Mit.: 

Existing Pad Area: 0. 68 acre Wetlands: 

Well Pad 
NewPadi I .S0 acre EPACGP: 

Area (sqft) : NM oeD: 
Tolal Pad Area: 2.18 acre 

I 
USACE: 

na 
Setbacks: 

Arroyo: see plat 

PERMIT FEES ARE DUE AT TIME OF APPLICATION; 
~fees may be allime of I i 

Page 1 of 2 
January 2014 



Permit #: Date Started : Date Finalized: COA#: 

WELL SITE INFORMATION, Cont. CITY STAFF APPROVAL 

No. Horse Gas! Community Development
Power Electric 

Compressors: 
Existing: Electric Dept. 

New: Utility Office 

Total: Public Works Dept . 

Floodplain Management 
Features Existing Now Removed 

1 
Storm Water Mgmt. 

Meter House: 

Separators: 2 
Parks and Recreation 

Valves: 
Addressing 

Evaporative 1 L PT 
Police Dept. 

Tanks: 
Production Fire Dept. 

Tanks, 
2 400 b bl 

City Commission 
Reserve Pits: No 

Pump Jacks: 1 320 
APPLICANT SIGNATURE 

Sound na 
Enclosures: 

ATTACHED DOCUMENTATION (AS REQUIRED) 
I. 

Consult Ute Community OeliWopment Dept. for GuIdance representing . 
DOCUMENTATION ITEMS YES NO NlA hereby cef1ify that I have read this 

Owner Verification application and hereby dispose and stale 

Detailed Site Map x under penalty of perjury thai all 

WeedNegetation Plan x statements. proposals, sketches . andfor 

Electrical Load Calculation plans submiHed with this applicalion are 

Visual Mitigalion Plan x true and correct and that I shall adhere to 

Wildlife Mitigation Plan x ~ ""''e' "",.",00. '7 
::"wr:) ,7I7AnNoise Mitigation Pl an x 

DusVAccess Mitigation Pl an x 

Cert ificate of Insurance on f il 
Date: !" II. A 

Copy of Original Lease x 

Surface Damage/ROW Agreement x 

APD Sundry Notice x 

C-144 x 

Elevation Certificate x 

Land Use Hearing Application 
---",8.riance, etc.) 

Business License Application 

Page 2 of 2 
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City ofAztec 
Oil and Gas Pennit ApphcatlOn 
Checklist for well sileo Johnson 1·U! 
Date: 9 June 2015 

Completed Application Attached 

Site Plan: 
• 	 Included in the packet 

LocationlVicinity Map 
• 	 Included in 1he packet 

Vegetation Plan 
• 	 Site will be reclaimed pursuant to 1he tenns and conditions of ilie Surface Use and 

Coropen.<;ull0n Agreement witb the private landowners. 

Visual Mitigation Plan 
• 	 This is an expansIon of an existing well si1e. Above ground equipment will be 

painted to blend in with the surrounding vegetation. 

Wildlife Mitigation Plan 
II' The location will be chain link fenced to prOtect wildlife. 
• 	 All pits and tanks will be covered. A closed loop sysfem will be used for driHing 

and completion activities. 
• 	 Exhaust stacks will have bird screens installed on them. 
• 	 Standard Best Management Practices will be llsed to reduce potential risks to 

wildlife. 
• 	 Biological Survey Report included in the packet 

Noise Mitigation Plan 
• 	 A hospital grade muffler will be installed on the pumping unit engine, 
• 	 The nearest occupied dweUing js 0.75 miles away, Sound walls are not required. 

Dust Mitigation Plan 
• 	 If dust is observed during construction actIvities, the road will be watered to keep 

dust down, 

Performance Standards List 
«I The well site meetS aU perfonnance standards. 

Certificate of insurance 
• 	 On file at the Cit)' of Aztec. 



Surface Owner Agreemenl 
• 	 Surface Owner Agreements are being pursued according to the terms outlined in 

the New Mexico Surface Owners Protection Act (SOPA), 

Copy of APD or Sundry 
• 	 Attached 

Attachments: 
Site Plan 
Drainage Plsn 

Location/Vi-cinity Map 

Biological Survey Report 

Lease 

Copy ofAPD or Sundry 
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Surface Ownership - Johnson I-lH Well 
T2wn~niQ 3Q ~Qrth, Ranlile 11 W!::l!t N.M.P.M. 

Section 2: SE/4NE/ 4SW/ 4 & S/ 2NW/4SEj4 

CITY 
Anec 

Kearney 

Los Alamos 


Newalla 

Memphis 


Collierville 

Colorado Springs 

Oklahoma City 


Snellville 

Layton 


Aztec 


Albuquerque 

Canby 


ST 
NM 
NE 
NM 
OK 

TN 
TN 
CO 
OK 

GA 
un 
NM 
NM 
OR 

ZIP 

87410 

68845 
87544 

74857 

38133 

38017 

80922 
73150 
30039 
84041 
87410 

87109 
97013 

Undivided Ownership Decimal 

1/2 of l / S of S/ 6 0.0833 
1/ 2 of 1/ 5 of 5/ 6 0.0833 

1/5 of 5/6 0.1667 

1/6 of 1/5 of 5/6 0.0278 
1/ 6 of 1/5 of 5/6 0.0278 
1/6 of 1/5 of 5/6 0.0278 

1/6 of 1/5 of 5/6 0.0278 
1/ 6 of 1/ 5 of 5/ 6 0.0278 
1/ 6 of 1/5 of 5/6 0.0278 

1/ 2 of 1/5 of 5/6 0.0833 
1/2 of 1/ 5 of 5/6 0.0833 

1/5 of 5/ 6 0.1667 

1/6 QJ.W 
1.0000 

NAME 

Beverly lawson 
George Mcdonald lawson 
Grace lorraine Ogden 
Carla Joan Hill 
Kaye lynn Griffin 

Wanda Hawsen 
Marda Maxine Santos 

Stephen McNeil Lawson 

Mark David lawson 

Jerry Stinson 

Tommy Stinson 

Marda E. Cooksey Revocable Trust 
Earl F. Robison Revocable Trust 

ADDRESS 
P.O. Box 1052 

3803 14th Avenue 

1010 Sombrillo Court, Apt 202 

16600 South Harrah Road 
7070 Hillshire Drive 

150 Poplar Acres Road 

3709 Range Drive 

7920 South Maywood lane 

4178 Rocky ledge way 

1670 North Church Street 
16368 Hwy 550 

7905 American Heritage Orive NE 

26412 South Highway 170 
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On this 4th dAY of P6bru~ry. 1955, before me p8rson~11y appearad 
Haney Ann "Johnson 180metlmos known as H. A. J ohnson ), a widow; Claudie 
J ohnson Ho lmes, lIS bO.r eloparato property; Bed!!. !d . Johnson Moore, 8. IY1.dow ; 
Bertha. Lueille Johnson Burleson, a I'll dow ; and Ceoil Ramon Johnson, w1.dow or 
Pe1rr1. s L. Johnson (also knoym as. Perris L. JohnlJon) , dece :usd, t o me 
pBl"sonally kno",o to be tbe persona descrlbed· 1n tnd wllo (lxeeut&d the fore
.g.o·kng· ...1,nstrumont. and aCknowledged that tbey executed the same 0.3 their 

,.···: · ·S\!:be:.:.~ ~b..,and deed . . . 
-,.- ')"..-;'..:" . ,,->:', \ . 

: /~·' / ·'.'''~''':i.r.;:~ :·..ytftn8u uhereof, I have hera-unto sot my h~od -md offiCial seal on 
'~1' ( ~~<~.~~ !~o~ year in th18 certificat.e first !\oove 1'I1'1~ten. 
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