AGENDA
CITY OF AZTEC
CITY COMMISSION WORKSHOP
April 26, 2016
201 W. Chaco, City Hall
5:15 p.m.

5:15-6:00

A. 2015 Annual Water Report-Phil Soice

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are fully accessible to persons with

mobility disabilities. If you plan to attend the meeting and will need an auxiliary aid or service, please contact the
City Clerk's Office at 334-7600 prior to the meeting so that arrangements can be made.

Note: A final agenda will be posted 24 hours prior to the meeting. Copies of the agenda may be obtained from City
Hall, 201 W. Chaco, Aztec, NM 87410



VI.

VII.

VIIIL.

AGENDA
City of Aztec

CITY COMMISSION MEETING
April 26, 2016

201 W. Chaco, City Hall
6:00 p.m.

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

AGENDA APPROVAL

CITIZEN RECOGNITION

EMPLOYEE RECOGNITION

CONSENT AGENDA

Commission Workshop Meeting Minutes, April 12, 2016
Commission Meeting Minutes, April 12, 2016

Travel Requests

Resolution 2016-997 Parks and Recreation Enhancement Plan 2016
Russell Planning and Engineering, Change Order #4

RFP #2014-233 FY16 Annual Audit Contract

Tmoow>

Items placed on the Consent Agenda will be voted on with one motion. If any item proposed does not
meet the approval of all Commissioners, a Commissioner may request that the item be heard under
“ltems from Consent Agenda"

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are fully accessible to persons with
mobility disabilities. If you plan to attend the meeting and will need an auxiliary aid or service, please contact the
City Clerk's Office at 334-7600 prior to the meeting so that arrangements can be made.

Note: A final agenda will be posted 24 hours prior to the meeting. Copies of the agenda may be obtained from City
Hall, 201 W. Chaco, Aztec, NM 87410



IX. ITEMS FROM CONSENT AGENDA

X. CITIZENS INPUT (3 Minutes Maximum)
(Citizens who wish to speak will sign up prior to the meeting — this section is for items not
otherwise listed on the agenda)

XI. BUSINESS ITEMS

XIl.  LAND USE HEARINGS

Xl CITY MANAGER/COMMISSIONERS/ATTORNEY REPORTS

XIV. DEPARTMENT REPORTS
(When this item is announced, all Department Heads who wish to give a report will move to the
podium)

XV. ADJOURNMENT

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are fully accessible to persons with
mobility disabilities. If you plan to attend the meeting and will need an auxiliary aid or service, please contact the
City Clerk's Office at 334-7600 prior to the meeting so that arrangements can be made.

Note: A final agenda will be posted 24 hours prior to the meeting. Copies of the agenda may be obtained from City
Hall, 201 W. Chaco, Aztec, NM 87410



CITY OF AZTEC
COMMISSION WORKSHOP MINUTES
April 12, 2016

CALL TO ORDER

Mayor Burbridge called the meeting in to order at 5:30pm at the Aztec City
Commission Room City hall 201 W. Chaco, Aztec NM.

MEMBERS PRESENT: Mayor, Sally Burbridge; Mayor Pro-Tem Sipe,;
Commissioner, Sheri Rogers; Commissioner,
Austin Randall; Commissioner, Katee McClure

MEMBERS ABSENT:
OTHERS PRESENT: City Manager, Joshua Ray; City Attorney, Larry
Thrower; Utilities Director, Delain George;
General Services Director, Steve Mueller,;
Administrative Assistant, Sherlynn Morgan;
Project Manager, Ed Kotyk
A. Commercial Use on Public Property

Josh Ray explained that this is an issue that the City has been dealing with since
the splash pad has been open. Mobile vendors want to know where they are allowed to
locate within the City of Aztec. Staff decided to address this on a staff level and bring
before Commission. Farmington allows mobile units on public and private land. We are
looking at changes that would allow mobile units to operate on public property. We need
to make a decision about what we want to see within the City.

Food and Retail Vendors

First Come, first serve basis

10-12 spaces throughout the City

$50 Business License Fee for the year for mobile vendors

Hours of operation — dawn to dusk

Spaces will be located in City Complex, Florence Park, Riverside Park, and Tiger
Park

Must be 100 feet away from a similar establishment

e Must have landowners written permission for private property

Intent to adopt ordinances appear on the Commission Agenda for April 12, 2016
to allow public input. If able to move forward, final approval of ordinance will take
place before Memorial Day.



I. Adjournment

Mayor Burbridge adjourned the Workshop at 5:58 pm.

Mayor, Sally Burbridge
ATTEST:

Karla Sayler, City Clerk

MINUTES PREPARED BY:

Sherlynn Morgan, Administrative Assistant



CITY OF AZTEC
COMMISSION MEETING MINUTES
April 12, 2016
CALL TO ORDER

Mayor Burbridge called the Meeting to order at 6:01pm at the Aztec City
Commission Room, City Hall, 201 W. Chaco, Aztec, NM.

INVOCATION
The Invocation was led by Commissioner Austin Randall
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Electric Director, Ken George
ROLL CALL
Members Present: Mayor Sally Burbridge; Mayor Pro-Tem Sherri Sipe;
Commissioner Sheri Rogers; Commissioner Austin
Randall; Commissioner Katee McClure
Members Absent: None
Others Present: City Attorney Larry Thrower; City Manager Josh Ray;
Administrative Assistant Sherlynn Morgan; Project
Manager Ed Kotyk (see attendance sheet)

AGENDA APPOVAL

MOVED by Commissioner McClure, SECONDED by Mayor Pro-Tem Sipe to

Approve the Agenda as Presented

VI.

CITIZEN RECOGNITION

Bob Carmen, Code Compliance Officer recognized Yard of the Month Winner as

Jessica Anderson on Sutton Street and Business of the Quarter Winner as High Tech
Rental Tools

VII.

VIIIL.

EMPLOYEE RECOGNITION

None

CONSENT AGENDA



MOVED by Commissioner Rogers, SECONDED by Commissioner McClure to

Approve the Consent Agenda as presented.

XI.

Commission Workshop Meeting Minutes, March 22, 2016

Commission Meeting Minutes, March 22, 2016

Travel

Northwest New Mexico Council of Governments Membership Agreement and
Board of Directors Appointment

Resolution 2016-995 Surplus

Animal Care & Control Document Destruction

Aztec Baseball Association Agreement

Four Corners Fast Pitch Association Agreement

Resolution #2016-996 Amending Golf Course Fees

oOwp

—ITemm

ITEMS FROM CONSENT AGENDA

None

CITIZENS INPUT
None
BUSINESS ITEM

A. Intent to Adopt Ordinance 2016-450 Amending Chapter 22 Section 22-513
Commercial Use of Public Property

MOVED by Commissioner McClure, SECONDED by Commissioner Randall to
Approve the Intent to Adopt Ordinance 2016-450 Amending Section 22-513
Commercial Use of Public Properties

A Roll Call Was Taken: All Voted Aye Motion Passed Five-Zero

B. Intent to Adopt Ordinance 2016-451 Amending Chapter 11, Article IX Food
Catering, Food Vending and Mobile Vending Units

MOVED by Mayor Pro-Tem Sipe, SECONDED by Commissioner Rogers to
Approve the Intent to Adopt Ordinance 2016-451 Amending Chapter 11, Article IX
Food Catering, Food Vending and Mobile Vending Units

A Roll Call Was Taken: All Voted Aye Motion Passed Five-Zero



XIl.  LAND USE HEARINGS

Mayor Burbridge opened the Land Use Hearing for 2016-025 Variance at 1815
W. Aztec Blvd. to allow feather flags along property line. Mayor Burbridge stated that
this hearing would be conducted under Procedures mandated by the New Mexico Court
of Appeals in Battershell versus the City of Albuquerque, which were intended to protect
the due process rights of our parties. Mayor Burbridge subsequently identified the
parties and City Staff. Mayor Burbridge then asked Commission if they would accept the
parties and they did. She reviewed the procedures and then asked if any members of
the Commission had a conflict of interest, bias, or engaged in ex parte communication,
there were none. Mayor Burbridge then swore in the parties and reviewed the Order of
Presentation.

A. 2016-025 Variance to allow feather flags along property line at 1815 W.
Aztec Blvd.

Bil Homka, Community Development Director reviewed the staff summary with
Commission. Bil Homka has recommended to the Commission that they not approve
this variance because it does not meet all 9 of the conditions required for approval.

Mayor Burbridge asked Bil Homka to explain number (1) That the variance will
not allow a use other than a use permitted for the district. Bil said that this applies to all
variances and not just signs and he said that this applies to the whole code.

The Applicant, Debbie Clay explained that they are not a typical business with a
typical store front. This location is run down and was vacant for 2 years but it served the
rustic needs they were looking for. They are not allowed to take the fence down but they
have fixed it. The business is hard to see and the flags would help to mark the entrance.
Debbie said that the business is doing well but having to take the flags down really hurt
them. Debbie said they love Aztec and want to be a part of Aztec.

Mayor Burbridge asked Debbie where exactly the flags would go. Debbie
explained that it would be on the fence line to highlight the entrance. Mayor Burbridge
asked about how far from the roadway the business entrance was? It is about 8 feet.
Debbie explained that they would be attached to the fence. Commissioner McClure
asked if they had an address on the fence and Debbie said that they did not.

Bil Homka stated that if we are granting a variance we need to make sure how
many signs we are granting the variance for.

Interested Person, Andie Noyes stated that they received a letter from the City
letting them know about the meeting. She lives behind Abode Furnishings and wanted
to attend, she spoke to the rest of the neighbors and collected signatures from everyone
in the neighborhood and they are all in favor of Abode Furnishings having signs.

Interested Person, Vangie Neil pointed out that the building has been vacant for
2 years and as part of the City the business is a revenue generator. Vangie said that as
part of the Chamber it is their job to help businesses grow and wants businesses to be
able to succeed.

Commissioner Rogers asked if they could put a time limit on a variance? Larry
Thrower said that they could limit it to the current applicant but they could not set a
specific time limit.




Commissioner Randal asked about if the number of signs also needs to be
included in the motion and Larry Thrower said yes that it would also need to be in the
motion.

Mayor Burbridge closed testimony. Mayor Pro-Tem voiced a concern that the
feather signs stay in good condition and not let them get run down. She also mentioned
concerns about setting precedence.

Commissioner McClure mentioned that she also had the same concern and
worries about the flood gates opening.

The Mayor asked if when the code is redone should a section concerning new
businesses be included.

The Mayor reopened testimony and Bil Homka stated that they would need to be
very specific reasons why they approved the variance. Make the motion sight specific
so that it only applies to this specific location.

The Mayor reclosed testimony.

Mayor Pro-Tem Sipe stated that she can see the feather signs more on the
highway and not on Main Street, does not want to see these in historical downtown. She
also wants to make sure that a limit it set and make sure that they are kept in good
condition.

Commissioner Randall agrees with Commissioner McClure and does not mind
the signs but does think that the number should be limited.

MOVED by Commissioner Rogers, SECONDED by Commissioner McClure to
Approve 2016-025 an application for a variance to the city sign code, section 20-4-4 at
1815 W. Aztec Blvd. for the first 5 findings of fact deleting the sixth finding of fact and
adding findings of fact that the business has been vacant for two years, lack of visibility
from the roadway and it is an area not known to be a retail area and traffic flow exceeds
normal retail areas and to include 4 flags to be kept in good repair at all times.

A Roll Call Was Taken: All Voted Aye Motion Passed Five-Zero
Xll. CITY MANAGER/COMMISSIONERS/ATTORNEY REPORTS

Josh Ray mentioned the Chamber Banquet on April 30™ the tent behind Microtel
and the City has two tables at this event. Student recognition at the High School on
Monday, April 25" at 11:30 for the issuance of the Marine Corp. scholarship awarded to
Adrian Sanders. This is a full ride scholarship.

Mayor Pro-Tem Sipe mentioned that she will attend NWNM seniors tomorrow
and she will miss the EDAB meeting next week.

Commissioner Rogers mentioned that she went to the golf course on Sunday to
see the new changes and was glad to hear that it will be utilized for other events like
graduations and she said it was encouraging to see such excitement.

Commissioner Randall mentioned that he will be out of town starting tomorrow
through next Wednesday. He plans on attending the next Water Commission meeting



and the next COG meeting. He has heard from a lot of people who are excited to get
the Arterial route completed and are glad to see the progress.

XIV. DEPARTMENT REPORTS

Bil Homka reported that he would like to introduce the ordinance for the North
Main Corridor on the May 10" agenda and he will get it out early so Commission has
time to review.

Kate Skinner mentioned that it is National Library week and invited everyone to
come in and see how the library is transforming the community. She wanted to
celebrate her staff for the work they do every day.

Cindy lacovetto mentioned that on Tuesday nights they have free square dancing
at the center and Zumba will be starting on Thursdays.

XV. ADJOURNMENT

Moved by Mayor Burbridge, SECONDED by Mayor Pro-Tem Sipe to adjourn the
meeting at 7:15 pm.

Sally Burbridge, Mayor
ATTEST:

Karla Sayler, City Clerk

MINUTES PREPARED BY:

Sherlynn Morgan, Administrative Assistant



Staff Summary Report

MEETING DATE: April 26, 2016
AGENDA ITEM: VIIl. CONSENT AGENDA (C)
AGENDA TITLE: Travel Requests

ACTION REQUESTED BY:  Water/Wastewater, Project Mgmt., Police and Electric
ACTION REQUESTED: Approval of Employee/Public Official Travel Requests
SUMMARY BY: Cheryl Franklin

PROJECT DESCRIPTION / FACTS (Leading Department)

e Resolution 2003-603 identifies the requirement for employee/public official travel
requests to be pre-approved by the commission. All travel requests will be submitted to
the commission for approval prior to the travel occurring except in unusual
circumstances when the City Manager may approve as provided in resolution 2003-603.

e The attached log is sorted by dates of travel and then by department. Two requests for
travel had already occurred and the Water/Wastewater is requesting approval for travel
on the date of this meeting; however, the remaining requests are dated for future.

e If travel/training is to be reimbursed or some of the costs will be paid by another entity,
those notes have been included on the log.

FISCAL INPUT (Finance Department)

o All departments requesting travel have sufficient funds budgeted within their
travel/training budgets

SUPPORT DOCUMENTS: Travel Log April 26, 2016

DEPARTMENT'S RECOMMENDED MOTION: Approve Employee/Public Official Travel
Requests




EMPLOYEE/PUBLIC OFFICIAL TRAVEL REQUESTS FOR COMMISSION APPROVAL

MEETING DATE: APRIL 26, 2016

FY16
Dates of Travel Department Employee Purpose of Travel/Location O_ver- Out of Costs Explanation of Cost Budget
night | State .
Available
96.00 Meal & Gratuity Allowance
Andrew 2016 Vector Control Conference 77.95 Registration
04/26-28/16 Water/WW Galloway Albuquerque, NM. Yes No 60.00 Estimated Cost for Fuel Yes
230.90 | Lodging
96.00 Meal & Gratuity Allowance
. 2016 Vector Control Conference 77.95 Registration
04/26-28/16 Water/WW Anthony Garcia Albuquerque, NM. Yes No 230.90 | Lodging Yes
(Riding w/Andrew)
. . . MS4 Statewide Summit 36.00 Meal & Gratuity Allowance Yes
04/27/16 Proj. Mgmt. Laurie Martinez Albuquerque, NM. No No 55.00 | Estimated Cost for Fuel
Safetv Trainin 86.40 Meal & Gratuity Allowance
04/27-29/16 Police Troy Morris y & Yes No 125.00 | Estimated Cost for Fuel Yes
Las Cruces, NM. .
225.00 | Lodging
270.00 | Meal & Gratuity Allowance
. Mesa Hotline School 125.00 | Registration
05/01-06/16 Electric Forrest Heston Grand Junction, CO. Yes Yes 75.00 Estimated Cost for Fuel Yes
862.79 | Lodging
270.00 | Meal & Gratuity Allowance
. . Mesa Hotline School 125.00 | Registration
05/01-06/16 Electric David Sparks Grand Junction, CO. Yes Yes 75.00 Estimated Cost for Fuel Yes
862.79 | Lodging




Staff Summary Report

MEETING DATE: April 26, 2016

AGENDA ITEM: VIIl. CONSENT AGENDA (D)

AGENDA TITLE: Resolution 2016-997 Parks and Recreation Enhancement Plan
2016

ACTION REQUESTED BY:  Parks and Recreation Director

ACTION REQUESTED: Approval of Resolution 2016-997 Parks and Recreation
Enhancement Plan 2016
SUMMARY BY: Steve Mueller

PROJECT DESCRIPTION / FACTS

e The PREP field work was completed in December 2015.

e The PREP was provided to Commission in March 2012 as a workshop for
purposes of discussion and input.

e The PREP is now being brought before Commission for formal adoption.

PROCUREMENT / PURCHASING (if applicable)

FISCAL INPUT / FINANCE DEPARTMENT (if applicable)

The PREP will be used as a guide for annual budgeting of park improvements and to aid in the
development of the YCC annual plans and budget.

SUPPORT DOCUMENTS: Parks and Recreation Enhancement Plan 2016

DEPARTMENT'S RECOMMENDED MOTION: Approval of Resolution 2016-997 Parks and
Recreation Enhancement Plan 2016




CITY OF AZTEC
RESOLUTION 2016-997
A Resolution Adopting the City's Parks and Recreation Enhancement Plan (PREP) 2016

WHEREAS, the Aztec City Commission and Parks and Recreation Department wishes to put
into place an effective means of managing the city's parks and recreation system;
and

WHEREAS, an inventory and assessment has been conducted on the city's parks for
purposes of evaluating conditions, safety, and aesthetic value of facilities and
amenities of the parks; and

WHEREAS, to plan for future improvements to park and recreational facilities in a fiscally
responsible manner the city needs to be aware of the fiscal cost; and

WHEREAS, a plan called the Parks and Recreation Enhancement Plan has been developed to
address these concerns;

NOW THEREFORE, the Aztec City Commission resolves as follows: Adopt the Parks and
Recreation Enhancement Plan (PREP) 2012 as a way to guide the future maintenance and
enhancements of the City's Park and Recreation system.

PASSED, APPROVED, and ADOPTED by the governing body at its meeting of April 26, 2016.

City of Aztec

Sally Burbridge, Mayor

ATTEST:

City Clerk, Karla H. Sayler



City of Aztec
Parks and Recreation Enhancement Plan
2016



PREP Parks and Recreation Enhancement Plan 2016
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PREP Parks and Recreation Enhancement Plan 2016

SECTION 1. PURPOSE AND SCOPE

The purpose of the Parks and Recreation Enhancement Plan (PREP) is to serve as a guiding
and planning document that will assist the City in its efforts to ensure that current and future
Aztec residents and visitors have the opportunity to participate in an acceptable range of park
and recreation activities in a safe, convenient, and aesthetically pleasing environment. The
PREP has three major components:

1. Assessment. Consists of the inventory and assessment of the condition of city parks and

facilities (Section 2), greenways/trails and green streets (Section 3), and gateways
(Section 4). Assessment forms are included in Appendix A.

2. Policy Development. Identification of specific policies pertaining to park uses and
amenities, land acquisition, open space/natural areas and land stewardship (Section 5).
Copies of these policies are included in Appendices B through E.

3. Plan Development. Identifies levels of maintenance (Section 6) and specific maintenance
and enhancements proposed for each of the parks (Section 7).

City of Aztec 4 Parks and Recreation



PREP Parks and Recreation Enhancement Plan 2016

SECTION 2. PARKS AND FACILITIES ASSESSMENT

The City of Aztec has 16 park and special use areas for an approximate total of 153.5 acres
(Figure 2.1). These parks and/or special use areas range in size from 0.2 acres to 41.8 acres.

Figure 2.1. Location of City Parks and Special Use Areas.

City of Aztec 5 Parks and Recreation



PREP Parks and Recreation Enhancement Plan 2016

Table 2.1. City Parks and Special Use Areas.

#  Park Name Classification® Size (Acres)
1 Riverside Park Community Park 30.6
2  Tiger Park Community Park 18.9
3 mlgtlzlrens 232((: Museum grounds) Community Park (0375;
4 Hartman Park Sports Complex 27.8
5  Cap Walls Park Neighborhood Park 1.7
6 Florence Park Neighborhood Park 2.7
7 Kokopelli Park Neighborhood Park 0.6
8 Main Avenue Courtyard Special Use Area 0.2
9  Tiger Sports Complex School Sports Complex 16.1
10 Swire-Townsend Refuge Conservancy 41.8
11 Rio Animas Park Conservancy 3.9
12 South Main Gateway Special Use Area 0.4
13 Memorial Rose Garden Mini-Park 0.4
14 Municipal Complex Special Use Area 3.1
15 Family Center Complex Special Use Area 0.4
16  Aztec-Main Intersection Special Use Area 0.4

# Correlates to Figure 2.1.
lClassification based on following section of NRPA Classifications.

NRPA Park Classifications

The National Recreation and Park Association (NRPA) developed a classification system to
serve as a guide for community parks and recreation planning. The system defines and
describes several categories of parks, recreation areas, and open spaces that in combination
make up a unified municipal park network (Park, Recreation, Open Space and Greenway
Guidelines, NRPA, 1996). The NRPA supports and encourages local modifications of their
standards and definitions. The following definitions are based on the NRPA guidelines.

Table 2.2. NRPA Park Classifications.

Classification Description Size Service Area
Mini-Parks A mini-park is used to address 2,500 sq ft < Y mile
limited, isolated, or unique to 1.0 ac

recreational needs. Many school and
church playgrounds often serve as

de facto mini-parks.

Neighborhood Parks

This category serves as the
recreational and social focus of a

neighborhood, permitting both active
and passive uses for a variety of age

1to2ac/ 1,000
(1 to 15 ac)

Y4 to Y2 mile

City of Aztec
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PREP Parks and Recreation Enhancement Plan 2016

Classification

Description Size

Service Area

groups.

Community Parks

Community parks focus on meeting
community-based recreation needs,
as well as preserving unique
landscapes and open spaces. In
serving multiple neighborhoods, they
provide many of the same types of
facilities as neighborhood parks.

5to8ac/1,0
(16 to 99 ac)

00 Y to 2 miles

Metropolitan Park

Parks which serve multiple 100 to 499 ac
communities. Includes natural areas

or developed areas for a variety of

outdoor recreation activities such as

ball fields, playgrounds, boating,

fishing, swimming, camping,

picnicking, and trail systems.

Entire City

Regional Parks

Regional parks serve entire cities or > 500 acres
regions. Activities available in

regional parks may include

picnicking, boating, fishing,

swimming, camping, trail use,

golfing, etc.

Regional
(within 1 hr
driving
distance)

Sports Complexes

Athletic or sports complexes typically Variable
consolidate heavily programmed

athletic facilities for activities such as

softball, baseball, and soccer into a

few strategically located sites

throughout the community. The

location of these facilities is

important due to the traffic, lighting,

and noise that are often associated

with them.

Regional

Special Use Area

Provide for recreational, cultural, Variable
and/or educational activity focused
on a single purpose use and easily
accessed from anywhere in the

community.

Municipality

Conservancy
(Formerly  identified

as

Natural Resource Areas in

PREP 2012)

Provide for the preservation and Variable
utilization of significant natural
resources and/or land formations for
trails and other passive recreational

uses and educational benefits.

Municipality

Linear Park / Linkages

(Formerly identified as

Greenways/Trails in PREP

2012)

Built connections or natural corridors Variable
that link parks together and provide

alternative pedestrian ways.

Municipality
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Aztec Park Classification Adaptations

In the case of Aztec, a small self-contained community, the NRPA guidelines has been modified
to reduce the number of classifications. For the Aztec PREP, the following modifications to
NRPA guidelines have been made:

e The “Metropolitan Park” and “Regional Park” categories have been eliminated because
Aztec is unlikely to become a large urban area and therefore these park classifications

cannot be met.

As such, the following table summarizes the Aztec PREP classifications within the City of Aztec

Parks System.

Table 2.3. Aztec PREP Classifications.

Classification

Summary

Mini-Parks

Aztec has one mini-park:

e Memorial Rose Garden
Though this park does not provide recreational amenities, the fact that it
provides pedestrian use and requires maintenance of green space puts it
within this classification.

Neighborhood Parks

Aztec has three neighborhood parks:
o Cap Walls Park
e Florence Park

o Kokopelli Park
Though Florence Park has tennis courts, its location and access allows it to
function more as a neighborhood park.

Community Parks

Aztec has three community parks:

e Minium Park

e Riverside Park

o Tiger Park
Though Riverside Park has several sport facilities, its overall function and
dominate use is for community activities and events as well as general
public use.

Sports Complexes

Aztec owns one sports complex and assists in the maintenance of
one sports complex:
e Hartman Park (City Owned and Operated)
e Tiger Sports Complex (School Owned / Joint Maintenance)
The City’'s participation involves mowing the fields, maintenance
of the irrigation system, and maintenance of landscaping
islands and medians. Building structures are maintained by the
school district.

Special Use Areas

Aztec has five special use areas:
e Aztec-Main Intersection
o Family Center Complex
e Main Ave Courtyard
e Municipal Complex

e South Main Gateway
Though each area could qualify as a “mini-park” due to their use and
location, these areas have been classified as a special use area. A sixth

City of Aztec
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Classification Summary

special use area, Armijo Plaza (aka North Main Corridor Project), is in
development and will be constructed in phases over the next few years
(2016-2018).

Conservancy Aztec has three natural resource areas.
(Natural Resource Areas) e BLM Recreation Land
Minimal development has occurred on the BLM Recreation
Land which includes a motor-cross and go-kart track. Both
tracks are privately managed and maintained and the City
provides no maintenance. The City only manages Tiger Park
which is located within the BLM Recreation Land. In addition,
numerous hiking and mountain bike trails exist in the BLM
Recreation Land, however the City is not involved in the
development or maintenance of the mountain bike trails.
¢ Rio Animas Park
Is a recent development and consists of City property connects
to the north pedestrian bridge. Currently no features have been
incorporated in this area, but plans are underway to provide
minimal amenities while keeping the area natural.
¢ Townsend Wildlife Nature Refuge
No development has occurred on the Townsend Wildlife Nature
Refuge and this area. A portion of the area is being considered
for the location of a solar field.

Linear Park / Linkages  Aztec has over 15.6 miles of existing pedestrian trails and some 11.4

(Greenways/Trails) miles of trails proposed. Pedestrian trails vary from concrete
sidewalks to earthen or chipped bark surfaces. Known as the Animas
River Trails System (ARTS), the trails plan was developed by the
Aztec Trails and Open Space (ATOS) a non-profit organization. The
City adopted the trails plan in 2010. For purposes of this document,
information has been updated on the trail system.

NRPA Condition Ratings

The overall condition of the park is a subjective analysis of the landscape and physical
components (facilities and amenities). The condition of each amenity was rated on a scale of 1
to 5 and the conditions are defined in Table 2.4.

Table 2.4. NRPA Condition Ratings.

Score Value Description

1 Poor The amenity is in such a state that safety is an issue and/or the
aesthetic appearance of the amenity is an embarrassment. Normally this
score was assigned to amenities that should be removed or replaced as
soon as possible.

2 Poor-Fair The amenity may not need to be replaced, but significant work is
required to improve safety or aesthetic appearance.

3 Fair The amenity is still functional, safety is not an issue, but life use is short
and/or aesthetic appearance may be low.

City of Aztec 9 Parks and Recreation
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Score Value Description

4

Fair-Good The amenity is functional and safety is not an issue, signs of normal
wear and use are visible but aesthetically the amenity is acceptable.

5

Good The amenity is new or near new in use and appearance.

Conditions were evaluated in the following areas:

1.

10.

Developed Area Vegetation: Turf, trees, shrubs, and planting beds in areas of the park
requiring frequent mowing or other high levels of maintenance.

Undeveloped Area Vegetation: Trees, shrubs, and herbaceous plant materials in "natural”
areas of the park where vegetation does not receive frequent maintenance.

Sports Field: This category includes the following types of highly developed, outdoor
facilities for "team or individual sports" and accompanying facilities on City owned property
that enhance both spectator and active use according to accepted rules of play:

1) Baseball fields
2) Football fields
3) Softball fields
4) Soccer fields
5) BMX track

6) Rodeo arena
7) Skateboard park
8) Horseshoe pits
9) Volleyball courts

Sports Court: An uncovered, paved facility for a single intended use (e.g. a tennis or
basketball court).

Play Equipment: An unenclosed area which should have separate areas for preschool age
children and school age children. Play equipment and ground surface should conform to
American Society for Testing and Materials (ASTM) and Americans with Disabilities Act
(ADA) requirements.

Walk or Trail: Includes, but is not limited to walking, jogging, bicycling, and/or interpretive
trails built to be safe and requiring minimum maintenance. Construction materials may be
concrete, asphalt, crushed rock, wood chips, earthen or other modern materials being
utilized for trail construction.

Picnic Facilities: Picnic tables and grills.

Structures: Architectural facilities. Examples include bridges, pavilions, and buildings.

Drinking Water: Availability of drinking fountains and water spigots at convenient locations
in the park.

Restrooms: A durable and efficiently designed structure that meets ADA standards and
can function as a singular, unisex unit, or multiple units within one building.

City of Aztec 10 Parks and Recreation
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11. Parking: A paved area usually found at the neighborhood park level (at a minimum) and
complies with the City's appropriate zoning laws and policy issues dealing with design and
storm water requirements.

12. Lighting: Can be an important security/safety element within all classifications. Lighting
should be adequately spaced and sized and not conflict with adjacent residents. Lights
should be made of quality, durable materials.

13. Signage: Park identification sign posted near public entrances; informational signs posted
near specific park facilities/amenities.

14. Miscellaneous Amenities: Park elements that provide additional support components to
increase the usability, attractiveness, and functionality of the park. Includes features such
as signs, benches, kiosks, bike racks, public telephones, trash cans, fithess stations, etc.

Inventory and Assessment

The park and recreation facilities inventory and assessment was conducted using the above
guidelines and ratings to better understand the existing Aztec Park and Recreation System and
to assist in developing guidelines for the maintenance of parks and facilities. The assessment
was conducted in December of 2015. A condition report for each park and their facilities was
completed (Appendix A) and includes the following information:

e Park Name
e Classification
e Total Acres

* Condition Ratings
* Park Aerial Image

Major Amenities Condition Summary

For purposes of the assessment, major amenities are defined as the core items which make up
the park area. These items tend to be permanent and often structural in nature and can include
sports fields, restrooms, concession stands, pavilions, bleachers, landscaped areas, grassy
areas, etc. Not all parks have such facilities and therefore may not be listed in the following
table. Overall rating for each park is calculated by dividing the total actual score by the total
possible score.

Table 2.5. Major Amenities Condition Assessment.

) ) Score
Park Name Major Amenity Qty - -
Actual Possible Rating
Landscaping (Grassy Area) 3 14 15 93%
i i Landscaping (Planter) 3 14 15 93%
Aztec-Main Intersection -
Landscaping (Shrub Area) 7 28 35 80%
Overall 13 56 65 86%
Cap Walls Park Landscaping (Grassy Area) 3 13 15 87%
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Park Name Major Amenity Qty Sco-re -
Actual Possible Rating
Landscaping (Planter) 8 37 40 93%
Parking Lot 1 3 5 60%
Playground 1 3 5 60%
Pavilion 1 3 5 60%
Restroom 1 4 5 80%
Walking Path 1 3 5 60%
Dumpster 1 4 5 80%
Overall 15 64 85 75%
Landscaping (Grassy Area) 5 20 25 80%
Family Center Complex Landscaping (Median/Islands) 6 21 30 70%
Overall 11 41 55 75%
Landscaping (Grassy Area) 1 4 5 80%
Parking Lot 3 9 15 60%
Playground 1 4 5 80%
Pavilion 1 5 5 100%
Florence Park Restroom 1 4 5 80%
Tennis Court 1 5 5 100%
Fencing around Park 1 5 5 100%
Dumpster 1 5 5 100%
Overall 10 41 50 82%
Parking Lots 4 12 20 60%
Parking Medians 12 58 60 97%
Intervening Areas 1 4 5 80%
Ball Field #1 o* 35 45 78%
Ball Field #2 o* 34 45 76%
Ball Field #3 6* 17 30 57%
Ball Field #4 7* 27 35 77%
Ball Field #5 10* 35 50 70%
Hartman Park Ball Field #6 8* 32 40 80%
Ball Field #7 7* 27 35 77%
Pitchers Box 1 5 60%
Skateboard Park 3* 15 47%
Soccer Fields 5* 23 25 92%
YAFL Field 6* 26 30 87%
Playground #41 3* 13 15 87%
Concession Stand #20 2% 10 70%
Concession Stand #21 2% 10 80%

City of Aztec
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Park Name Major Amenity Qty Sco-re -
Actual Possible Rating
Pavilion 1 4 5 80%
Pump House 1 3 5 60%
Electric Works 1 5 5 100%
Soccer Memorial 1 4 5 80%
Overall 99 384 495 78%
Landscaping (Grassy Area) 1 5 5 100%
_ Playground 3* 12 15 80%
Kokopelli Park .
Retention Pond 1 1 5 20%
Overall 5 18 25 2%
Brick Pavers 1 600%
Fountain 1 3 5 60%
i Landscaping (Planter) 7 32 35 91%
Main Ave Courtyard
Stage 1 100%
Parking Lot 1 60%
Overall 11 46 55 84%
Landscaping (Grassy Area) 2 9 10 90%
Landscaping (Median) 3 11 15 73%
Landscaping (Planter) 5 25 25 100%
Memorial Rose Garden 1 3 5 60%
Memorial Rose Garden RV Dump Station 1 4 5 80%
Pavilion 1 5 5 100%
Parking Lot 1 2 5 40%
Dumpster 1 4 5 80%
Overall 15 63 75 84%
e ™ s a2 e
Memorial 2 7 10 70%
Foot Bridge 1 3 5 60%
Playground 4* 19 20 95%
Pavilion 3 13 15 87%
Minium Park Restroom 1 5 80%
Splash Park 1 3 5 60%
Stairway/Ramp 1 5 80%
Ditch Access Road 1 3 5 60%
Parking Lot & Medians 3* 12 15 80%
Overall 22 89 110 81%
Municipal Complex Landscaping (Grassy Area) 7 34 35 97%
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Park Name Major Amenity Qty Sco-re -
Actual Possible Rating
Landscaping (Non-Grassy Area) 12 51 65 78%
Flag Pole Monument 1 5 5 100%
Parking Lot 4 16 20 80%
Overall 24 106 120 88%
Natural Landscape 1 60%
) ) Parking Lot 1 60%
Rio Animas Park
Trail and slopes 1 80%
Overall 3 10 15 67%
Concession Stand 1 40%
Fishing Pond 1 20%
Fencing 10 26 50 52%
Landscaping (Grassy Area) 1 80%
Playground 1 80%
Parking & Road 2 4 10 40%
Pavilion 4 15 20 75%
BMX Track 1 1 5 20%
Riverside Park Restroom 1 5 80%
Sport Field - Basketball Court 2 10 80%
Sport Field - Horseshoe Pits 4 16 20 80%
Sport Field - Softball 1 2 40%
Sport Field - Rodeo Arena 1 3 60%
Sport Field - Volleyball Court 2 8 10 80%
Stage (at Bridge) 1 4 5 80%
Walking Path 2 8 10 80%
Overall 35 112 175 64%
Landscaping (Gravel Area) 1 4 5 80%
Landscaping (Cobble Area) 1 4 5 80%
i Landscaping (Sign Area) 1 4 5 80%
South Main Gateway -
Parking Lot 1 5 5 100%
Welcome Gateway Sign 1 5 5 100%
Overall 5 22 25 88%
Landscaping (Grassy Area) 3 13 15 87%
Landscaping (Median) 1 5 100%
i Landscaping (Non-grassy Area) 1 4 80%
Tiger Park -
Fencing 2 9 10 90%
Fish Deck 1 5 100%
Parking Lot 1 4 5 80%
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. . Score
Park Name Major Amenity Qty - -
Actual Possible Rating
Pavilion 4 20 20 100%
Restroom 1 4 5 80%
Walking Track 1 2 5 40%
Overall 15 66 75 88%
Landscaping (Parking Lot) 11 44 55 80%
Landscaping (Complex) 16 60 80 75%
Pavilion #13 1 4 5 80%
) Restroom/Lockers #9 1 5 5 100%
Tiger Sports Complex -
Softball Field #1 9* 43 45 95%
Soccer Field #2 1 4 5 80%
Ticket Booth/Entrance #12 1 5 5 100%
Overall 40 165 200 83%

* Total number of items as part of the overall field assessment (e.qg., field, dugouts, bleachers, scoreboards, etc)

Minor Amenities Condition Summary

Minor amenities can be considered as those items which “accessorize” the park. Such
accessories included BBQ grills, benches, picnic tables, trash cans, etc. The following table
provides a summary of the scoring of the minor amenities found within each park. Overall rating
for each park is calculated by dividing the total actual score by the total possible score.

Table 2.6. Minor Amenities Condition Assessment.

Park Name Minor Amenity Qty Sco-re -
Actual Possible Rating
Bench 2 6 10 60%
Aztec-Main Intersection Trash Can 1 5 5 100%
Overall 3 11 15 73%
BBQ Grill 3 9 15 60%
Picnic Table 8 12 40 30%
Cap Walls Park Play Set 4 14 20 70%
Trash Can 4 12 20 55%
Overall 19 47 95 49%
Bench 5 18 25 72%
Bike Rack 2 10 10 100%
Family Center Complex  Kiosk 1 5 100%
Trash Can 2 10 90%
Overall 10 42 50 84%
Florence Park Picnic Table 4 20 20 100%
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. . Score
Park Name Minor Amenity Qty - -
Actual Possible Rating
Play Set 1 5 5 100%
Trash Can 3 13 15 87%
Overall 8 38 40 95%
Bench 2 7 10 70%
Dog Tidy Bag Dispensers 3 15 15 100%
Hartman Park Picnic Table 5 21 25 84%
Trash Can 42 126 210 60%
Overall 52 169 260 65%
] Trash Can 1 5 5 100%
Kokopelli Park
Overall 1 5 5 100%
) Bench 3 15 15 100%
Main Ave Courtyard
Overall 3 15 15 100%
Picnic Table 1 100%
Memorial Rose Garden  Trash Can 1 100%
Overall 2 10 10 100%
Bike Rack 1 5 5 100%
o Picnic Table 12 53 60 88%
Minium Park
Trash Can 13 50 65 47%
Overall 26 108 130 83%
Bench 7 29 35 83%
Bike Rack 4 20 20 100%
Info Kiosks 4 16 20 80%
Municipal Complex Payment Drop Box 1 100%
Picnic Table 1 5 5 100%
Trash Can 7 35 35 100%
Overall 24 110 120 92%
] ) Fencing 2 10 10 100%
Rio Animas Park
Overall 10 10 100%
Dog Tidy Bag Dispenser 10 10 100%
Fitness Stations 20 20 100%
Riverside Park Picnic Table 13 51 65 78%
Trash Can 31 93 155 60%
Overall 50 174 250 70%
) Picnic Table 1 4 5 80%
South Main Gateway
Overall 1 4 5 80%
) BBQ Grill 4 20 20 100%
Tiger Park - -
Dog Tidy Bag Dispenser 3 12 15 80%
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. . Score
Park Name Minor Amenity Qty - -
Actual Possible Rating
Picnic Table 10 50 50 100%
Trash Can 16 78 80 98%
Overall 33 160 165 97%
Bench 12 60 60 100%
Bike Rack 5 5 100%
) Bleacher 30 30 100%
Tiger Sports Complex
Flag Pole 5 5 100%
Trash Can 14 58 70 83%
Overall 34 158 170 93%

Park Condition Summary

Of the 15 parks or special use areas in the Aztec park system that were rated, 10 were rated in
"good" condition (above 80%), five were rated in "fair" condition (60-79%), and none were rated
in "poor" condition (below 60%). The Townsend Wildlife Nature Refuge was not assessed since
it is has not been developed with any structures or amenities.

The following table shows each location, its classification, and condition assessments for minor
and major amenities and the overall score for the park. In addition, assessment scores from the

2011 evaluation were included for comparison.

Table 2.7. Park Condition Assessment.

Condition in 2011 Condition in 2015 Overall
Name - - - - Score
Minor Major Minor Major
Amenities  Amenities  OV& Amenities Ameniies  ©V€@!l  Change
Aztec-Main Intersection 73% 95% 84% 73% 86% 79.5% -4.5%
Cap Walls Park 61% 88% 74.5% 49% 75% 62% -12.5%
. Not Not Not
Family Center Complex . .. \aed Evaluated Evaluated 9470 75% 79.5% N/a
Florence Park 80% 73% 76.5% 95% 82% 88.5% 12%
Hartman Park 66% 78% 72% 65% 78% 71.5% -0.5%
. Not Not Not
Kokopelli Park Present  Present  Present 100% 72% 86% N/a
Main Ave Courtyard 100% 98% 99% 100% 84% 92% -7.0%
Memorial Rose Garden 20% 63% 41.5% 100% 84% 92% 50.5%
Minium Park 66% 75% 70.5% 83% 81% 82% 11.5%
Municipal Complex 89% 82% 85.5% 92% 88% 90% 4.5%
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Condition in 2011 Condition in 2015 Overall
Name : : : : Score
Minor Major Minor Major
Amenities Amenities  OV€ Amenities Amenities  COV€ral Change
. . Not Not Not
Rio Animas Park Present Present  Present 100% 67% 83.5% N/a
Riverside Park 67% 47% 57% 70% 64% 67% 10%
. Not Not Not
South Main Gateway Present  Present  Present 80% 88% 84% N/a
Tiger Park 100% 100% 100% 97% 88% 92.5% -7.5%
. Not Not Not
Tiger Sports Complex Evaluated Evaluated Evaluated 93% 83% 88% N/a
Townsend Wildlife Not Not Not Not Not Not Not
Nature Refuge Evaluated Evaluated Evaluated Evaluated Evaluated Evaluated Evaluated
Key: Drop Good
Increase Fair
Poor

NRPA Recreation Facilities Recommendations

NRPA recreation facilities standards/guidelines are based on population. The following table
provides recommendations of faciliies based on population size and the current facility
inventory in Aztec.

Table 2.8. NRPA Recreation Facilities Recommendation.

Aztec Inventory

NRPA Recommended

Facility Units Per Population Current  Existing  Surplus
Need # (Shortage)

Archery Range 1 per 50,000 0 0
Badminton 1 per 5,000 1 0 D)
Baseball/Softball 1 per 3,000 2 4 2
Lighted 1 per 30,000 0 4 4
Basketball 1 per 5,000 1 3 2
Community Center 1 per 50,000 0 1 1
Field Hockey 1 per 20,000 0 0 0
Football 1 per 20,000 0 18 1
Golf: 9-hole standard 1 per 25,000 0 2 2
18-hole standard 1 per 50,000 0 0 0
Golf-driving Range 1 per 50,000 0 0 0
Handball 1 per 20,000 0 0 0
Ice Hockey Indoor — 1 per 100,000 0 0 0
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Aztec Inventory

NRPA Recommended

Facility Units Per Population Current  Existing  Surplus
Need (Shortage)
Outdoor — depends on
climate
Multiple Recreation Court 1 per 10,000 0 0 0
(basketball, volleyball)
Picnic Pavilion 1 per 2,000 4 14 10
Playground 1 per 1,000 7 6 (2)
Running Track (Y4 Mile) 1 per 20,000 0 1°¢ 1
Skate Park 1 per 100,00 0 1 1
Skeet and Trap Field 1 per 50,000 0 0 0
Soccer 1 per 10,000 0 5 5
Swimming Pools 1 per 20,000 0 0 0
Tennis 1 court per 2,000 3 2 D)
Volleyball 1 per 5,000 1 2 1

" Based on a 7,000 population.

8 Youth sized field.

© The % mile track around the lake is functioning as a walking/jogging track.

NRPA Level of Service Area Recommendations

The NRPA establishes a standard for the park classification based on the area a park should
service. The following table identifies each park, its classification, acres and recommended
service area as established by the NRPA.

Table 2.9. NRPA Level of Service Recommendations.

Park Name Park Classification Acres Service Area
Aztec-Main Intersection Special Use Area 0.4 N/a

Cap Walls Park Neighborhood Park 1.7 % mile
Family Center Complex Special Use Area 0.4 N/a
Florence Park Neighborhood Park 2.7 % mile
Hartman Park Sports Complex 27.8 N/a
Kokopelli Park Neighborhood Park 0.6 % mile

Main Ave Courtyard Special Use Area 0.1 N/a
Municipal Complex Special Use Area 3.1 N/a
Memorial Rose Garden Mini-Park 0.4 <Yx mile
Minium Park Community Park 3.9 Y% to 2 miles
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Rio Animas Park Natural Resource Area 3.6 N/a
Riverside Park Community Park 30.6 % to 2 miles
South Main Gateway Special Use Area N/a

Tiger Park Community Park 18.9 Y5 - 2 miles
Tiger Sports Complex Sports Complex 16.1 N/a
Townsend Wildlife Nature Refuge  Natural Resource Area 41.8 N/a

Figure 2.2 shows the extent of the service area for neighborhood and community parks. As
shown, all of the urban residential areas within the city are serviced by at least one community
park with several urban residential areas being serviced by multiple parks based upon the
service area standard established by NRPA. Only rural residential areas located far east, south,
and west along city limits do not fall within the recommended NRPA service areas.

Community Parks (2 miles in blue).

Figure 2.2. Extent of Service Areas for Neighborhood (0.5 miles in orange) and
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SECTION 3. GREENWAYS, TRAILS, AND GREEN STREETS

This section provides information regarding the greenways, trails and green streets within the
City of Aztec. Greenways are corridors of land that provide connectivity of people to places.
These corridors can be either natural, such as rivers and arroyos, or manmade, such as
abandoned railroad beds, utility corridors, and irrigation ditches.

Green streets are streets designed to integrate a system of storm water management within its
right-of-way and be a visible component of a system of landscaping and trees that is
incorporated into the aesthetics of the community.
Such streets are beneficial for public safety
through traffic calming, increased pedestrian use
and accessibility, and providing additional health
benefits such as relief of stress through walking,
better air quality, reduction in heat exposure, etc.
To date, the City of Aztec has yet to implement
such a street design.

Greenways and Trails

The majority of the trails information is pulled from
the Animas River Trails System (ARTS) plan which
was developed by the Aztec Trails and Open
Spaces (ATOS) organization and adopted by the
Aztec City Commission in 2010.

The goals of the ARTS plan is to:

e Provide safe and pleasant routes throughout
the city;

o Create a connection between the Animas River
to the Historic Downtown District;

¢ Maintain a friendly, small town atmosphere by
encouraging pedestrian use;

e Provide alternatives to motorized
transportation options for daily use;

¢ To highlight and promote sites and locations of
historical, cultural and natural significance; and

¢ Reconnect the community with the river.

The ATOS organization has been working with the
City in the evaluation and recommendation of trail
construction and amenities as future proposed
trails are developed. Currently developed and in
the process of phased construction is the North
Main Corridor (Figure 3.1) which will join
downtown Aztec with the Aztec Ruins National
Monument. The initial concept was developed by
Lisa Roach in 2010 as part of a cooperative effort [a=Echa: - T — G
between ATOS and the National Parks Service Flgure31 North Mam CorrldorConceptual
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Rivers, Trails & Conservation Assistance program. In 2014, the City hired an engineer firm,
Russell Planning and Engineering, which went through several public hearings and after a year
of conceptual development, the final product design was developed (see Figure 3.1). During
that time the construction of the north pedestrian bridge was completed in 2014 and both the
Aztec Ruins National Monument and the City completed their trail segments up to the
pedestrian bridge.

Figure 3.2 provides a map showing the various resources and delineates the existing trails
(highlighted in yellow) and proposed trails (highlighted in pink).

AT N

Figure.2. onnecting the Resoure (originally taken from the ARTS Plan 2010, updated to

reflect changes up to 2015).
KEY
1. Aztec Ruins National Monument 10. Townsend Wildlife Nature Refuge
2. Koogler Middle School 11. Riverside Park
3. Lydia Rippey Elementary 12. Hartman Park
4. McCoy Elementary 13. Florence Park
5. Family Center (Aztec Public Library, Aztec 14. Minium Park (Aztec Museum)
Boys & Girls Club, Vista Nueva High School) 15. Cap Walls Park
6. Park Avenue Elementary 16. Tiger Park & Lake
7. Aztec High School 17. Kokopelli Park
8. Tiger Sports Complex (School District) 18. Rio Animas Park
9. Historic Downtown (Main Ave Courtyard) 19. South Main Gateway
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An index of trails proposed and developed is provided in Table 3.1 with the addition of
Construction Type for those trails in existence.

Table 3.1. Trails Summary.

Trail Segment Built (ft) Construction Type Proposed (ft)  Total (ft)

Animas River (NE) Trall 2,661 2,661
Animas River (NW) Trall 3,459 3,459
Animas River (SE) Trail 2,216 2,216
Apache Ave 1,882 Sidewalks 1,882
Arriba Ave 1301 1,301
Arterial Route 2,570 Asphalt 12,227 14,796
Ash Ave (S) 1,346 Sidewalks 1,346
Aztec Blvd (NE) 5,046 Sidewalks 5,046
Aztec Blvd (W) 16,234 Sidewalks 16,234
Aztec Ruins Trall 461 Polypavement 461

832 Sidewalks

Blanco St 4.495 Earthen 2,713 8,040
Bridge Park Trall 412 412
Cap Walls Park 605 Asphalt 605
Chaco St (E) 1,252 Sidewalks 1,252
Chaco St (W) 2,469 Sidewalks 2,469
Chamiza Ave 2,695 2,695
CR 3400 2,003 2,003
Eledge Ditch Trail 4,285 Chipped Wood/Earthen 4,285
Estes Arroyo Crossing 420 Earthen 420
Florence Park 430 Earthen 430
Light Plant Rd (N) 1,731 Sidewalks 1,651 3,382
Light Plant Rd (S) 1,123 Sidewalks 1,249
Llano St 3,718 Sidewalks 3,718
Lovers Ln 1,213 Sidewalks 913 2,125
Lower Animas Ditch Trail 2,657 2,657
Main Ave (N) 220 Sidewalks 220
Main Ave (S) 4,264 Sidewalks 4,264
Martinez Trall 724 Polypavement 724
Martinez Lane 2,326 Earthen 2,326
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Trail Segment Built (ft) Construction Type Proposed (ft)  Total (ft)

McWilliams Rd 609 Sidewalks 2,430 3,039
McCoy Ave 1,076 Sidewalks 1,076
McCoy Bridge 64 Bridge 64
Money Saving Bridge 726 726
Navajo Dam Rd 1,362 1,362
North Main Tralil 1,449 1,449
Oliver Dr (N) 2,882 2,882
Oliver Dr (S) 1,220 Sidewalks 545 1,765
Park Ave (N) 990 Sidewalks 990
Park Ave (S) 1,806 Sidewalks 1,806
Pepsi Way 498 Sidewalks 1,454 1,953
Reservoir 3 Loop 2,568 Crusher Fines 2,568
Rio Grande Ave (N) 3,159 3,159
Rio Grande Ave (S) 2,092 2,092
Riverside Fish Pond 1,092 Sidewalks 1,092
Riverside Park 3,451 Sidewalks 3,451
Riverside-Hartman Bridge 624 Bridge 624
Ruins Rd 3,327 Sidewalks 3,327
Ruins Trail 1,24212 Eg%%Zvement 1,642
Sabena St 2,763 2,763
Swire Ave 1,833 Sidewalks 1,833
Tiger Park 1,033 Sidewalks 1,033
Townsend Refuge 1,619 Earthen 5,423 7,041
Western Dr 816 Sidewalks 676 1,492
Grand Tota (156 mi) 14m)  (@70m)
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SECTION 4. GATEWAYS, MEDIANS, AND STREET CORRIDORS

Gateways

Though not designed for extensive pedestrian use or recreation, the development of gateways
requires maintenance by the Aztec Parks and Recreation Department. As such, these areas are
classified as Special Use Areas.

Three gateway areas were recommended within the Economic Development Strategy Plan
submitted and adopted by the City in 2010:

¢ Northern Gateway / US 550
e Southern Gateway / US 550
e Western Gateway / NM 516

The City has developed two of the three gateways recommended in the plan:

1. Southern Gateway (aka South Main Gateway)
2. Western Gateway (aka Aztec Ruins Gateway)

Southern / South Main Gateway

This gateway included the addition of new sidewalks to extend pedestrian access from historic
downtown Aztec to the post office. The corner has a masonry wall constructed under approved
NMDOT barrier walls specifications with stone masonry veneers to assimilate the Aztec Ruins
National Monument pueblo structures. The slopes were cobbled and a parking lot was
developed for local businesses and the public. A picnic table beneath a large cottonwood tree
was installed to allow business employees or visitors to have a rest area. The work on this
gateway was completed in 2013. Because of the presence of a parking lot and picnic area, this
facility was assessed as a Special Use Area and has been evaluated under Section 2.

Figure 4.1. South Main Avenue Gateway with Welcome Monument Sign.
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Western / Aztec Ruins Gateway
This gateway involved the construction of several monument signs located at the intersection of
Ruins Road and NM 516 (W Aztec Blvd). The monument signs included:

e Two monument signs on each side of the entrance to Ruins Road which leads to the
Aztec Ruins National Monument;

e One monument sign at the entrance of the “Money Saving Bridge” which leads to
Historic Downtown; and

e Two monument signs at the entrance of the NM 516 bridge for designating the Animas
River.

The walls were constructed under approved NMDOT barrier walls specifications with stone
masonry veneers to assimilate the Aztec Ruins National Monument pueblo structures. Medians
and surrounding areas were xeriscaped with cobble to minimize maintenance efforts and imitate
the Animas River corridor.

Figure 4.3. Aztec Ruins Gateway th WIIs #2, #3, and #4.
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Medians

The city medians are not designed for extensive pedestrian use but still require the Aztec Parks
and Recreation Department to devote time, energy, and expenses in the maintenance of
medians along Main Avenue (US 550) and Aztec Boulevard (NM 516 and US 550). Focus of
improvements were on zeroscaping with only certain medians having irrigation and plant
landscaping. Zeroscaping shall be in the form of colored concrete, brick pavers, colored gravel,
or cobbles.

Street Corridors

In an effort to beautify city streets, the city has undergone several efforts that involved
improvements along street corridors through the use of planting trees, installation of planter
boxes, installation of historic street lights and brick pavers. Three major locations include the
Ruins Road (2003), Main Avenue through historic downtown (2007), and Aztec-Main
Intersection (2012).

Ruins Road

Landscaping and sidewalks along the west side of Ruins Road was completed in 2003 through
Municipal Road Funds. The purpose of the project is to provide an aesthetic pedestrian walkway
to the Aztec Ruins National Park. Though no turf exists along this route, some level of
maintenance is required for maintenance of trees, graveled landscape and keeping the surfaces
clean.

Main Avenue

Improvements to Main Avenue through the historic downtown was completed in 2007 through
2008 funding. Aside from utility infrastructure and road reconstruction, improvements included
planting of new trees, construction of raised planter boxes, extensive brick paver work, and
historic street lamp installation. Though no turf exists along the Main Avenue corridor, there is
extensive maintenance required which includes maintenance of planter boxes, inspection of
trees, seasonal hanging of flower baskets and Christmas decorations on street lamps along the
entire historic corridor and side streets. Table 4.1. provides a list of amenities and structures
along Main Avenue.

Table 4.1. Main Avenue Amenities.

Amenity / Structure Qty
Benches 25
Bike Racks 2
Planter Boxes 23
Street Lamps with Hanging Baskets 37
Street Lamps with Banners 47
Trash Cans 27
Trees 42

Aztec-Main Intersection
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Beautification of the area around the Aztec Blvd and Main Ave (U.S. Hwy 516 and 550)
intersection commonly known as the Aztec-Main Intersection began in 2009 after the completion
of the Main Ave reconstruction and revitalization. The final phase of the project was completed
in the summer of 2012.

The project has included the construction of new sidewalks, raised planter boxes, brick inlay
work, installation of benches, the development of a green turf and tree areas, planting of various
drought resistant plants, added street lighting, and some road median work. Because of
pedestrian amenities, this area was assessed under Section 2 as a Special Use Area.

It is from this intersection that the trail system will be extended to the north to connect downtown
Aztec with the Aztec Ruins National Monument. Commonly known as the North Main Corridor,
the conceptual work for this trail system was provided earlier in Section 3. Construction was
begun in 2015 and will continue in phases over the next 3 to 4 years.
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4 i

Figre 4.4. Aztec — Main Intersection.
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SECTION 5. POLICY DEVELOPMENT

Information gathered during the inventory phase, insight gained during needs assessment
review, and research on various park systems across the nation, were used to develop the
following policy recommendations. Four park policies have been developed:

Park Uses and Amenities Policy (Appendix B)

Park Acquisition Policy (Appendix C)

Open Spaces and Natural Areas Policy (Appendix D)
Land Stewardship Policy (Appendix E)

Used in conjunction with the PREP, the policies could help Aztec improve and maintain its park
and recreation system well into the future. These policies are currently a recommendation and
should be further reviewed and modified appropriately to fit the City’s needs and help improve
the PREP.
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SECTION 6. MAINTENANCE GUIDELINES

Establishing a Maintenance Level

Establishing a maintenance level can be a difficult task when one takes into consideration the
wide variety of park categories and facilities in Aztec. The approach taken to maintenance is
often as individual as each park itself. In fact, the intensity of maintenance may vary within one

park.

The maintenance levels developed by the American Park and Recreation Society (APRS) and
National Recreation and Park Association (NRPA) listed below can be thought of as the way of
maintenance and range from the most intensive approaches to the least intensive programs. As
such the following classification system does not seek to make a perfect match but rather to
offer a standardized set of options to be used and modified to fit the City’s needs.

Level 1

Level 2

Level 3

Level 4

Level 5

Level 6

State of the art maintenance applied to a high quality diverse landscape. Usually
associated with high traffic urban areas such as public squares, malls, governmental
grounds, or high visitation parks.

High level maintenance associated with well-developed park areas with reasonably
high visitation.

Moderate level maintenance associated with locations with moderate to low levels of
development that because of budget restrictions cannot afford a higher intensity of
maintenance.

Moderate low level maintenance usually associated with low level of development,
low visitation, undeveloped areas, or remote parks.

High visitation natural areas, usually associated with large urban or regional parks.
Size and user frequency may dictate resident maintenance staff. Road, pathway or
trail systems relatively well developed; other facilities at strategic locations such as
entries, trail heads, building complexes, and parking lots.

Minimum maintenance level associated with low visitation natural areas or large
urban parks that are undeveloped.

Level 1 Maintenance.

Turf Care

Fertilizer

Irrigation

Grass height maintained. Mowed at least once every five working days but
may be as often as once every three working days. Aeration as required,
not less than twice a year. Reseeding or sodding, as needed. Weed control
should be practiced so that no more than one percent of the surface has
weeds present.

Adequate fertilization applied to plant species according to their optimum
requirements. Trees, shrubs and flowers should be fertilized according to
their individual requirements for optimum growth.

Sprinkler irrigated. Electric automatic commonly used. Some manual
systems could be considered adequate under plentiful rainfall
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Litter Control

Pruning

Disease & Insect

Control

Snow Removal

Lighting

Surfaces

Repairs

Inspection

circumstances and adequate staffing. Frequency of use follows rainfall,
temperature, seasonal length and demands of plant material.

Minimum of once per day, seven days a week. Receptacles should be
plentiful enough to hold all trash generated between servicing without
normally overflowing.

Frequency dictated primarily by species and variety of trees and shrubs.
Length of growing season and design concept also a controlling factor as
are clipped hedges versus natural style. Timing usually scheduled to
coincide with low demand periods or to take advantage of special growing
characteristics such as pruning after flowering.

Control program may use any of three philosophies:

1. Preventative: a scheduled chemical or cultural program designed to
prevent significant damage.

2. Corrective: application of chemical or mechanical controls designed to
eliminate observed problems.

3. Integrated: withholding any controls until such time as pests
demonstrate damage to plant material or become a demonstrated
irritant. At this maintenance level the controlling object is to not have
the public notice any problems. It is anticipated at Level 1 that
problems will either be prevented or observed at a very early stage
and corrected immediately.

Snow removal starts the same day as accumulations of 1/2 inch are
present. At no time will snow be permitted to cover transportation or
parking surfaces longer than noon of the day after the snow stops.
Applications of snow melting compound and/or sand are appropriate to
reduce the danger of injury due to falls.

Maintenance should preserve the original design. Damaged systems
should be repaired as quickly as they are discovered. Bulb replacement
should be done as soon as can be schedule by the City’'s Electric
Department.

Sweeping, cleaning and washing of surfaces needs to be done so that at
no time does any accumulation of sand, dirt and leaves distract from the
looks or safety of the area. Repainting or re-staining of structures should
occur when weather or wear deteriorate the appearance of the covering.
Wood surfaces requiring oiling should be done a minimum of twice a year.
Stains to surfaces should be taken off within five working days. Graffiti
should be removed or covered over the next working day after application.

Repairs to all elements of the design should be done immediately upon
discovery provided replacement parts and technicians are available to
accomplish the job. When disruption to the public might be major and the
repair not critical, repairs may be postponed to a time period that is least
disruptive.

Inspection of this area should be done daily by a staff member.
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Floral Plantings

Restrooms

Special Features

Normally extensive or unusual floral plantings are part of the design. These
may include ground level beds, planters or hanging baskets. Often multiple
plantings are scheduled, usually at least two blooming cycles per year.
Some designs may call for a more frequent rotation of bloom. Maximum
care of watering, fertilizing, disease control, disbudding and weeding is
necessary. Weeding flowers and shrubs is done a minimum of once per
week. The desired standard is essentially weed free.

Not always a part of the design but where required will normally receive no
less than once per day servicing.

Features such as fountains, drinking fountains, sculptures, speaker
systems, structural art, flag poles or parking and crowd control devices
may be part of the integral design. Maintenance requirements can vary
drastically but for this level should be of the highest possible order.

Level 2 Maintenance.

Turf Care

Fertilizer

Irrigation

Litter Control

Pruning

Diseases & Insect
Control

Grass cut once every five working days. Aeration as required but not less
than two times per year. Reseeding or sodding when bare spots are
present. Weed control practiced when weeds present a visible problem or
when weeds represent 5 percent of the turf surface. Some pre-emergent
products may be utilized at this level.

Adequate fertilizer level to ensure that all plant materials are healthy and
growing vigorously. Amounts depend on species, length of growing
season, soils and rainfall. Distribution should ensure an even supply of
nutrients for the entire year. Trees, shrubs and flowers should receive
fertilizer levels to ensure optimum growth.

Some type of irrigation system available. Frequency of use follows rainfall,
temperature, seasonal length and demands of plant material.

Minimum of once per day, five days a week. Off-site movement of trash
dependent on size of containers and use by the public. High use may
dictate once per day cleaning or more. Containers are serviced.

Usually done at least once per season unless species planted dictate
more frequent attention. Sculptured hedges or high growth species may
dictate a more frequent requirement than most trees and shrubs in natural
growth style plantings.

Usually done when disease or insects are inflicting noticeable damage,
reducing vigor of plant materials or could be considered a bother to the
public. Some preventative measures may be utilized such as systematic
chemical treatments. Cultural prevention of disease problems can reduce
time spent in this category.