Develop the greater Aztec Community by enhancing business opportunities through
integrated facilitation and support of existing and new business.

City of Aztec
Economic Development Advisory Board Agenda

May 17, 2012
8 am — City Commission Chambers
201 W. Chaco, Aztec, NM 87410

Agenda
1. Call to Order

Il Approval of Minutes
A. April 19, 2012

M. Guest Introduction(s) and Business
A. Guest This Month — Allen Frazier

IV.  Old Business Items

EDGE Nominations Monthly Discussion (review list provided)

Choose next Business Guest (review list provided)

State Lease Land Update

Development Update

Develop Incentive Matrix for New Development

Implementation of Training Requirements for Board

Internal City Goals for Economic Development (connections to Annual
Performance Plan)
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V. New Business Items
A. Reaffirm IEDC Code of Ethics and Development Process
B. ED Website — Separate Website versus linking to FCED
C. Biz License Process
D. Buying Local

VI. City Updates
VIl. Items From the Floor

Vill. Adjournment

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are fully accessible to persons with
mobility disabilities. If you plan to attend the meeting and will need an auxiliary aid or service, please
contact the City Manager's Office at 334-7600 prior to the meeting so that arrangements can be made.

Note: A final agenda will be posted 24 hours prior to the meeting. Copies of the agenda may be obtained
from City Hall, 201 W. Chaco, Aztec, NM 87410



