Lodger’s Tax Advisory Board
September 19, 2016
2:00 p.m.
Commission Room
201 W. Chaco, Aztec, NM 87410

l. Call to Order
. Approval of Minutes
A. July 18, 2016
Il. Financials — Kris Farmer
V. New Business
A. Appointment of Chair/Vice Chair
V. Old Business
A. Tourism Update
VI. Items from the floor
A. Next meeting November 21, 2016

VIl.  Adjournment

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are fully accessible to persons with
mobility disabilities. If you plan to attend the meeting and will need an auxiliary aid or service, please
contact the City Manager’s Office at 334-7600 prior to the meeting so that arrangements can be made.

Note: A final agenda will be posted 72 hours prior to the meeting. Copies of the agenda may be obtained
from City Hall, 201 W. Chaco, Aztec, NM 87410



Lodger’s Tax Advisory Board Meeting
Minutes for July 18, 2016

Members in Attendance:

Sam Blue, Michael Mehta and Theresa Bailey

Members Absent:

None

Staff in Attendance:

Kris Farmer, Kathy Lamb, Wilann Thomas, Commissioner Randall, and Sherlynn Morgan, Ed Kotyk and
Wilann Thomas

Staff Absent:
None
Guests:
Jimmy Miller, Diane Hathcock and Jessica Polatty
I Call to Order
The meeting was called to order by Vice Chairman Sam Blue at 2:01 p.m.

1. Approval of Minutes

A. March 21, 2016

Michael made a motion to approve the January 18, 2016 minutes. Theresa seconded the motion.
Motion carried 3 to 0.

I, Financials — Kris Farmer

Kris Farmer reviewed the financials.

Theresa made a motion to approve the Financials. Michael seconded the motion. Motion carried 3 to 0.



V. New Business

A. Letter of Interest from Jimmy H. Miller (Aztec Museum Association)

Sam made a motion to accept Mr. Miller’s letter of interest and present it to Commission for approval.
Michael seconded the motion. Motion carried 3 to O

B. Letter of Interest from Diane Hathcock (Sweet Moments Boutique)

Sam made a motion to accept Mrs. Hathcock’s letter of interest and present it to Commission for
approval. Michael seconded the motion. Motion carried 3 to O

Sherlynn will prepare the staff summaries and the letters and LTAB recommendation will be presented
to Commission on July 26 at the regularly scheduled mission meeting.

C. FY17 Adopted Budget Recommendation

e Kathy explained that LTAB has an extra $15,000 in cash reserves that can be
appropriated for use in advertising or special events.

e The board decided that they would like to put the $15,000 in contingencies rather than
separately identify how funds should be used at this time.

Sam made a motion to move the $15,000 additional cash reserves to the contingencies line item.
Theresa seconded the motion. Motion carried 3 to 0

V. Old Business

A. Tourism and Marketing Report

e Things have been wobbly this year

e Temp service is in use for the summer and also at times Wilann needs to be absent

e When the HUB is finished the Chamber will be moving and then the whole building will be
able to be utilized as the Visitor Center

e Information was provided regarding the Vancouver, Canada Show; Would be able to target
the Canadian travel businesses

e Wilann mentioned that it is time to renew the digital advertising at the Durango Airport and
asked the board if they wanted to continue with the advertising

e Jump drives for sale with maps of attractions

Theresa made a motion to approve funding to continue the digital advertising at the Durango Airport.
Sam seconded the motion. Motion carried 3to 0

VI. Iltems from the floor

e The next meeting will be on September 19" at 2:00 pm.
¢ Jessica Polatty presented a funding request for the Highland Games in the amount of $2,000

Theresa made a motion to approve the funding request in the amount of $2,000 to the Highland Games.
Michael seconded the motion. Motion carried 3 to 0



VIL. Adjournment

The meeting adjourned at 3:10 p.m.

MINUTES APPROVED September 19, 2016

/S/ Sam Blue, Vice Chairman

/S/ Sherlynn Morgan, minute taker
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