. CALL TO ORDER

.  APPROVAL OF MINUTES
A. July 20, 2020

lll.  FINANCIALS

IV. OLD BUSINESS

A. POST EVENT REPORTS

CITY OF AZTEC

Lodger’s Tax Advisory Board
Agenda for September 21, 2020, 2:00 pm
201 W. Chaco St, Aztec NM 87410

EVENT EVENT DATE POST REPORT AMOUNT | REPORT GIVEN
DUE FUNDED
Aztec Sparkles December 13, 2019 March 16, 2020 $2,000
Aztec MotoCross Approved on July 20, 2020 | September 21, 2020 | $2,000

V. NEW BUSINESS

A. Approval of Board Member Letter (Jessica Polatty)

B. ITEMS FROM FLOOR

Next Meeting November 16, 2020

C. ADJOURNMENT




QEC O CITY OF AZTEC
: Lodger’s Tax Advisory Board
Meeting Minutes

CALL TO ORDER

Meeting Date: July 20, 2020

Meeting Called to Order:  2:09 pm

Members Present: Joshua Large, Jimmy Miller, Denise Robertson

Members Absent: NONE

Staff in Attendance: Kathy Lamb, Commissioner Austin Randall, Kris
Farmer, Wilann Thomas and Sherlynn Morgan

Other in Attendance: Andrew Gallegos

.  APPROVAL OF MINUES
Motioned by: Jimmy to approve May 18, 2020 minutes
Seconded by: Denise
Motion Passed: 3 ayes; 0 nays
lll.  FINANCIALS
Kris Farmer asked if anyone had questions.
Motioned by: Josh to approve financials
Seconded by: Denise
Motion Passed: 3 ayes; 0 nays

IV. OLD BUSINESS

A. Post Event Reports

EVENT EVENT DATE POST REPORT | AMOUNT

DUE FUNDED
Steamers and Dreamers September 20-21, 2019 | November 18, 2019 $2000
Aztec Highland Games October 4-6, 2019 January 20, 2020 $3,000
Aztec Sparkles December 13, 2019 March 16, 2020 $2,000

B. FY21 Final Budget

e Kathy mentioned that she revised the budget; by increasing the revenues
from $17,500 to $20,000 which is a very conservative number



e Kathy proposed taking the advertising budget back up to the $45,000 which
is the same level as in FY2020

e There is still a healthy cash balance available if the board wants to do
something different with the expenditure budget as well.

e The numbers can be adjusted later

e The budget for advertising would be $45,000 and the Special Projects will
be at $10,000 which will leave approximately $44,000 in the bank at the end
of FY2021

Motioned by: Denise to approve FY21 Final Budget
Seconded by: Jimmy
Motion Passed: 3 ayes; 0 nays

NEW BUSINESS
A. Tourism Budget Approval

The advertising budget numbers are based the reduced $35,000 and since we just
increased to $45,000 can add additional it the boards wants

It was mentioned to look into AARP Magazine for advertising

NM Tur Magazine still not sure what they are looking at for marketing; they are still
going to produce the vacation guide

Wilann mentioned that she tried to go with things that were printed on an annual
so they would be there for an entire year

The NM Vacation Guide, Grand Circle and Travel Planner are annual so they
continue to get those out both nationally and internationally and they have
components that are on the internet as far as social median and websites with our
information and resources

USA is a September issue and we may still not be open so would need to switch
that for something else

The radio advertising is also a Spring production because that is when Spring
Break for the schools typically falls

Wilann has trimmed back and added additional options to look at

The billboard will not be pursued

Motioned by: Josh to approve the 15t column of the Tourism Budget
Seconded by: Denise
Motion Passed: 3 ayes; 0 nays

B. Funding Request: Aztec Motocross

Andrew Gallegos with the Motocross mentioned that in 2017 they spent $1800
for website, postcards, flyers and the frame sign on the highway

They did a helmet giveaway

A big entrance sign with all the sponsors



Over 350 hotel rooms sold last year due to motocross

3500 people through the gate at the events

This money will be used all the way up until June next year (2021)

Josh mentioned that he is for the motocross because he can easily and directly
see the guests it brings to the hotel

Motioned by: Jimmy to approve the fund request for Aztec Motocross in the
amount of $2,000

Seconded by: Denise

Motion Passed: 3 ayes; 0 nays

VI. ITEMS FROM FLOOR
Next Meeting September 21, 2020
e Sherlynn mentioned that Sandi Harbor submitted her letter of resignation to
the board
e If interested they will need to submit a letter of interest
e Sherlynn will check with Jessica Polatty who expressed interest a couple of
months ago, but at that time it was only the lodging position available

VIl. ADJOURNMENT

The meeting adjourned at 2:55 pm

MINUTES APPROVED

Joshua Large, Chairman Sherlynn Morgan, Minute Taker



Staff Summary Report

MEETING DATE: September 21, 2020
AGENDA ITEM: Financials
AGENDA TITLE: August 2020 Lodgers Tax Financial Report

ACTION REQUESTED BY: City Staff
ACTION REQUESTED: Approval of Financials
SUMMARY BY: Kris Farmer

PROJECT DESCRIPTION / FACTS

Summary of Revenues and Expenses the month ending August 31, 2020.

e Started the new fiscal year (2021) with a cash balance of $87,909

e August represents 16.66% of the year and with only two lodgers reporting for
August we are 2.7% above projected revenue for August.

¢ Due to the pandemic and the governor’'s orders, we are primarily promoting
outdoor recreation to encourage social distancing. $1,230 has been expended
for advertising.

e Cash Balance as of August 31, 2020 is $90,565

SUPPORT DOCUMENTS: August 2020 Lodgers Tax Report, Graphs

DEPARTMENT'S RECOMMENDED MOTION: Move to Approve Lodgers Tax August 2020
Financial Report







9/14/2020 11:07 AM

VENDOR

CITY OF AZTEC
LODGERS' TAX FUND
DETAIL OF DISBURSEMENTS FY 2021
(8/31/20)

AMOUNT
DESCRIPTION DATE ENCUMBERED PAID

ADVERTISING/ OPERATIONAL TOTAL
PROMOTIONAL EXPENDITURES OBLIGATED

NM MAGAZINE
FUN AND GAMES

NM MAGAZINE ANNUAL VACATION GUIDE AD 30-Jul-20 7,050.75
BROCHURE DISTRIBUTION 30-Jul-20 1,143.48

0.00
Q.00

HOWLE DESIGN & PHOTOGRAPHY
HOWLE DESIGN & PHOTOGRAPHY
POWER PLAY MARKETING

FACE BOOK ADS (AUG-OCT 2020) & (APR-JUN 2021) 05-Aug-20 7,378.56
FACE BOOK ADS (AUG 2020) 13-Aug-20 (1,23003)  1,23003
USA TODAY GO ESCAPE AD 21-Aug-20 3,000.00

0.00
123003 1,230.03
0.00

finrev lodgtax AUG 2020 test xis Tab EXPDET

TOTALS 17,342.76 1,230.03

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,230.03 0.00 1,230.03







CITY OF AZTEC
9/14/2020 11:07 AM LODGERS' TAX FUND
MONTHLY TAX RECEIPTS
(8/31/20)

Current Month Statistics BASED ON FY LODGERS RECEIPTS (NOT WHEN PAID TO CITY)

JUL AUG SEP OcT Nov DEC JAN FEB MAR APR May JUN VTR BEACTDTE
2017-18 6,680.82 5,089.47 4,149.11 4,093.91 3,012.17 3,014.60 2,670.28 1,919.48 3,200.91 4,451.36 5,127.26 3,921.01
2018-19 3,558.56 3,989.49 3,846.76 4,301.99 2,498.36 2,266.78 2,078.65 662.17 2,868.58 3,333.34 5,053.16 5,868.57
2019-20 4 Ri4 A9 4,854.92 5,152.31 5,416.93 3,350.03 1,882.59 1,741.48 1,913.43 3,304.75 1,028.69 2,438.81 712.02
2020-21 v, 0.
MO. % CHNG:
17 TO 18 Diff -46.7% -21.6% -7.3% 5.1% -17.1% -24.8% -22.2% -65.5% -10.4% -25.1% -1.4% 49.7%
18 TO 19 Diff 28 2% 21.7% 33.9% 25.9% 34.1% -16.9% -16.2% 189.0% 15.2% -69.1% -51.7% -87.9%
19 TO 20 Diff

20 TO 21 Diff

fin_rev.lodgtax. AUG 2020 fast.xds Tab-MON_REC FY LODGERS



9/14/2020 11:07 AM

17-18 YTD
18-19 ¥YTD
19-20 YTD
20-21 YTD

YTD % CHNG:

17 to 18 Diff
18 to 19 Diff
19 to 20 Diff
20 to 21 Diff

JUL

AUG

SEP

ocT

CITY OF AZTEC
LODGERS' TAX FUND

MONTHLY TAX RECEIPTS

(8/31/20)

Year-To-Date- Statistics

Nov DEC

JAN FEB MAR APR Mmay JUN

6,680.82 11,770.29 15,919.40  20,013.31 23,025.48 26,040.08 28,710.36 30,629.84 33,830.75 38,282.11 43,409.37 47,330.38
3,558.56 7.548.05 11,394 81 15,696.80 18,195.16 20,461.94 22,540.59 23,202.76 26,071.34 29,404.68 34,457.84 40,326.41
4 Rea ag 9,419.40 14,571.71 19,988.64 23,338.67 25,221.26 26,962.74 28,876.17 32,180.92 33,209.61 35,648.42 36,360.44
-46.7% -35.9% -28.4% -21.6% -21.0% -21.4% -21.5% -24.2% -22.9% -23.2% -20.6% -14.8%
28 3% 24.8% 27.9% 27.3% 28.3% 23.3% 19.6% 24.5% 23.4% 12.9% 3.5% -9.8%

fin.rev.lodgtax AUG 2020 les! xis Tab:MON_REC FY LODGERS
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2017 yTD
2018 YTD
2019 YTD
2020 YTD

YTD % CHNG:

17 to 18 Diff
18 TO 19 Diff
19 to 20 Diff
20 to 21 Diff

CITY OF AZTEC
LODGERS' TAX FUND
MONTHLY TAX RECEIPTS

(8/31/20)

Year-To-Date- Statistics

JAN FEB MAR APR may JUN JULY AUG SEPT ocT Nov DEC
340.36 571.99 714 .86 1,185.71 1,797.50 2,780.67 3,720.79 4,695.90 5,583.72 17,657.65 18,870.92 19,641.02
154.17 578.20 909.14 1,668.86 2,551.53 3,661.44 4,656.24 5,678.06 10,440.44 63,535.09 70,638.71 73,128.45
34493 2,500.43 5,007.60 7,876.18 8,351.94 16,262.68 22,131.25 24 40R 72 31,550.65 36,702.96  41,798.81 45,469.92
224.77 2,081.70 2,248.01 2,444 .29 2,444.29 12,309.75 13,021.77

-54.70% 1.09% 27.18% 40.75% 41.95% 31.67% 25.14% 20.92% 86.98% 259.82% 274.33% 272.33%
123.7% 332.5% 450.8% 371.9% 227.3% 344.2% 375.3% A7TO 2%, 202.2% -42.2% -40.8% -37.8%
-34.84% -16.75% -55.11% -68.97% -70.73% -24.31% -41.16%

fin.rev.lodgtax AUG 2020 lest s TalxMON_REC



March 16, 2020

Good Morning:

I am writing this letter of interest for a current vacancy that exists on the City of Aztec Lodger’s Tax
Advisory Board.

My name is Jessica Polatty and | have been a resident of Aztec, NM since August of 1998. | am one of
the founders of the Feat of Clay Artists’ Co-op on Main Avenue in Aztec which opened its doors in June
of 2000 (20 years this June!). | was also the event coordinator for the Aztec Highland Games and Celtic
Festival that takes place the first weekend of October at Riverside Park from 2011-2018.

| have been an active member in my Aztec/San Juan County, NM community for the past 15+ years
having been involved with many organizations such as San Juan College (Encore instructor/Encore
Advisory Board/Service Learning Advisory Board), The Committee for Health Equity (Homelessness Task
Force/Education Committee), and the Community Health Improvement Council. | had my own errand
business for a few years before accepting the position as Senior Center Director for the City of
Bloomfield, a position | currently still hold (16 years). | also held a position on the Aztec Planning and
Zoning Advisory Board from 2000-2006.

| am interested in being a part of the Aztec LTAB as | have been to these meetings before when asking
for funding for events and have noticed getting a quorum has been difficult, which in turn posses
difficulty for people who are requesting funds. | am also currently involved a bit with tourism at the
state level and notice that a Lodger’s Tax Best Practices guide is being created—probably way overdue. |
would like to be a part of the advisory board in order to help advise the City Commission on the best use
of the funds per our city and the state’s guide for Lodger’s Tax.

My hobbies include music (fiddle player), pottery, photography, travel, mountain biking (I'm very
familiar with Aztec trails and beyond), running, river rafting (Riverside Park to Flora Vista is a favorite),
time with friends, and just generally participating in and promoting whatever is going on in my
awesome town of Aztec.

| hope you will consider me for the vacancy on the City of Aztec Lodger’s Tax Advisory Board. | would
appreciate the chance to learn more about our Lodger’s Tax base as well as help contribute to future
endeavors within the city.

Sincerely,

Jessica Polatty

322 S. Mesa Verde Ave., Aztec, NM 87410
505-419-7526 (C)

505-632-8351 (W)

weefay68@gmail.com
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