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Lodger's Tax Advisory Board
January 19, 2011
6:00 p.m.
Commission Room
201 W. Chaco, Aztec, NM 87410

Call to Order

Approval of Minutes

A, July 21, 2010

Financials - Kris Farmer

Presentation: Tourism Markefing Update{Roshana)
New Business

A. Meefing Schedule for 2011

B. Application for Funding / 14" Annual Aztec UFO Symposium and 110
Annual Alien Run Mountain Bike Competition (Friends of the Library)

Qld Business

tems from the loor




Lodger's Tax Advisory Board Meeting
Minutes for July 21, 2010

Members in Altendance:

Chereen Frifz, Michael Mehta, Dennis Camuth
Members Absences:

Randy Hodge, Russ Allen

staff in Atendance:

Sherlynn Schmidt, Sally Burbridge, Kris Farmer, Kathy Lamb, Joshua Ray

staff Absent;
Hones
Guests:
None
I Call o Order
The meeting was called to order by the Vice Chairman, Michoel
Mehta at 605 p.m.
Il Approval of Minutes

A.  Aprl 21, 2010
Chereen made a molion to approve the Aprl 21, 2010 minutes
with comrections, Dennis seconded the mafion,
Motion camed 3 to 0.
. Financials
A. April = June 10 Financials

Kris reviewed the financials and asked the board if there were any
questions, there were nonea,
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Iv.

V.

Chereen made a maofion to approve the Aprl - June 10 Financials,
Michoel seconded the moticn.
Maotion camied 3 to 0.

Mew Business
A. FY11 LTAB Budget

Kathy Lamb went over the Budget and explained that the only
thing that had changed from the initial budget s that all the funds
that were used for the Chamber will now stay in the LTAB budget
and be used for fourism.,

Dennis made o motion to approve the FY1] budget
Chereen seconded the motion.
Maofion camed 3 to 0.

Old Business
MNOME
Iterns from the Floor

The board felt that this is going to be o very up and down year,
With revenues being lost due fo the oil field moving, there has been
a decrease in travel and tourism because of the economy. There
was lengthy conversation about what could be done to promote
tourism so thot we can help increase the revenues. Some of the
bullet poinfs:

» Josh exploined that Roshana is busy with the Visitors center
and they have recently obtained a new phone number and
a new website which will help promote tourism with in the
areq.

+ Michoel and Dennis felt it would be a good idea fo have the
website fronslated into different languages. Europe and
German cultures have a reagl inferest in Native Amercans
and the South West.

« Artec is o gateway to a lot of things and the City needs to
make it so pecple want to stop ond not just drive to
Farmington.

+ People plan their frip ifinerories in advance and most of
them do not deviate for this schedule so they need to get
the informaticn when they ore in the initial stoges of
planning.

e« Josh said that Wolloce i working on geffing the Visitor
Center connected to the City's network and in the process
the parking lot in front of the Visitors Center and some of
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Minium Park will have wireless connection, so this is o good
marketfing ftool.
+ The board agreed that we have one of the best fishing
areaqs
The board feels we need beter directional signage
We need more variety of restaurants
Artec is a very walk able community
Michael thought that we need to brand the City
Chereen thought that putting plagues describing a little bit
about the buildings on the historical walking tour would be
beneficial

Sally presented the board with the Geo Tounsm information from a conference
she aftended. She explained that Naofional Gecgraphic has created different
area Geo Toursm maps and is geting ready 1o start working on one of the Four
Comers Region. This guide won't list the big city information, but more of the
areg cultural informotion. This project will begin arcund Cctober and it will take
approximately 1 year to complete. When it is finished it will include an interactive
web map and also o printed guide.

Dennis mentioned that the museum board s trying fo get more murals with
themes of Aztec downtown.

Josh gave an update on the Bilboard and explained that the City has
completed the renovation of the board and he showed pictures.
Vvil. Miscellaneous/Next Meeting
The next meeting wil be on Ocfober 20, 2010, of 400 p.m. at the
Commission Chambers, 201 W. Chace, Artec, NM 87410
Vill.  Adjournment
Chersaen made a mofion to adjourn the meeting af 7:50 p.m.

Michael seconded the motion,
Motion camed 3 1o
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MINUTES APPROVED July 21, 2010.

/5/ Russ Allen, Chairman

/S/ Sherlynn Schmidl, minute taker
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CITY OF AZTEC
0G0 & 1020 &l LGDEEESI TA:'{ FUND
RECEIPTS & DISBURSEMENTS
FISCAL YEAR 2011
FOR THE FOUR MONTHS ENDING OCTOBER 31, 2010

mﬂ: Collections for Month: SEPT '10
ipts Received By City in OCT'10

¥-T-0O ~ BUGSET
ACTIVITY MOMTH BALAMCE =
(OCT '10) ACTIVITY BUDGET  REMAINING  COLL/USED)
RECEIPTS:
LODEERS' TAXES 3,539.63 1,172,891 12,000, 00 B 480 37 29.5%
LODGERS' TAX-PRIOR YEARS 0.00 0.00 #oIv/0!
IMNTEREST EARNIMNGS 3144 B &4 200,00 168.59 157%
OTHER BECEIPTS 0,00 .00 F/OIV/T
TOTAL . 357104 1,181 55 12, 300,00 8 628 96 29.3%
DISBURSEMEMNTS:
MATERTALS/SLFPLIES o.oo 0.00 #OIVA
SPECIAL PROJECTS PARTICIPAT, E.ﬂl & 000 00 4 000 00 0.0%
TOURIST CTR OPERATIOMAL EXP 000 0.00 #DIV/D
ADVERTISING/PROMTMNAL EXPENSE lf,ﬂ!.m 10,345.00 2.110.00 79.4%
CONTIMEENCIES ﬁ.@ 2,500 .00 2.500.00 0.0%
CAFITAL OUTLAY ﬂ-,ﬂl o0.0o
OTHER IMPROVEMEMNTS 000 0.00
TOTAL s 7 ¥ B T %" L R .Y E— Y

REVENUES IM EXCESS/(UMDER) DISBURSEMTS M

BES CASH BALANCE (JULY 1, '10) 20,55 58

CASH BALAMCE (OCT 31, '10) ¥8,892.62

Less: Other Pending/ Apprved Oblipations

End Cash Balance Less Encumbrances 5 @gR e
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CITY OF AZTEC
- LODGERS' TAX FUND
RECEIPTS & DISBURSEMENTS
FISCAL YEAR 2011
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2010

ness Collections for Month: OST “10
eipts Received By City in MOV '10

¥-T-b BUDEET
AETIVITY MOMNTH BALAMCE %
MOV "10) ACTINITY BUDGET REMATHNING COLLAL
RECEIPTS:
LODSERS' TAXES 4,609 04 1,065 41 12,000.00 7,390.96 36 4%
LODSERS" TAX-PRIOR YEARS 0.00 0.00 # LIV
INTEREST EARMIMES 3141 200,00 168,59 15, 7%
OTHER RECEIPTS Q.00 0.00 HOIVA0
TOTAL & G40 4% 1,069 41 12, 200,00 755055 18 0%
DISBURSEMENTS:
MATERLIALS/SUPPLIES Il._l;ll_ll 0,00 BTV
SPECIAL PROJECTS PARTICIPAT. 0.00 4,000.00 4,000,00 0.0%
TOURIST CTR OPERATIOMAL EXP ﬂ.@ 0.00 B0OIV0
ADVERTISIMNG/PROMTMAL EXPEMSE 8,101 00 {134, 00) 10, 345 00 2 244 00 TE.%
COMTIMEGEMCIES o.00 2,500.00 2,500.00 0.0%
CAPITAL QUTLAY ﬁ..m- 0,00
OTHER IMPROVEMENTS 0.00 0.00
TOTAL LR {134.00) T68m00  B7MO00 41%

REVEMUES IM ENCESS/(UNDER) DISBURSEMTS T 460,55 :

CASH BALANCE (JULY 1, “10) 20,556, 58

CASH BALAMCE (MOVY 30, '10) 17.096.03

Less: Other Pending/Apprved Obligations

End Cash Balance Less Encumbronces T e
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CITY OF AZTEC
HO—— LODGERS' TAX FUND
RECEIPTS & DISBURSEMENTS
FISCAL YEAR 2011
FOR THE S5IX MONTHS ENDIMG DECEMBER 31, 2010

iness Collections for Menth: NOV '10
:ﬂm Received By City in DEC '10

¥-T-b ~ BUBEET
ACTIVITY MOMNTH BALAMNCE %
(DEC "10) ACTIVITY BUDGET  REMAINING  COLL/USED
RECEIFTS:
LODEERS" TAMES 519147 582 13 12, 000,00 4,808 83 43.3%
LODGERS® TAX-PRIOR YEARS 0.00 0.00 BLIV/O
INTEREST EARMNIMGS 31.41 200.00 168.59 15.7%
OTHER RECEIPTS 1,000,00 1,000,00 {1,000.00) #OIV/ol
TOTAL b.222.58 1.562.13 12,200.00 5,977 42 51.0%
DISBURSEMENTS:
MATERIALS/SUPFLIES 0.00 0.00 F DIV
SPECIAL PROJECTS PARTICIPAT. 0,00 4,000.00 4.000.00 0.0%
TOURIST CTR OPERATIONAL EXP o 0.00 #eaviol
ADVERTISING/PROMTNAL EXPENSE 8,601.00 500.00 10,345 00 1.744.00 83.1%
CONTINGEMNCIES 0,00 2,500,00 2,500,00 0.0%
CAPITAL QUTLAY f.00 0.00
OTHER IMPROVEMENTS - 0.00 0.00

REVEMUES TN EXCESS/(UNDER) DISBURSEMTS (2,378 43)

:«msﬂ BALANCE (JULY 1, "10) 20,558 58
5]

CASH BALAMCE (DEC 31, °10) 18, 17816

Less: Other Pending/Apprved Obligations
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REPORTIMG ENTITY: CITY OF AZTEC 5.0 % |FERCENT IMPOSED)  QUARTER EMDING: December-10
VERCTNYRAN
TV
1. REVEMNUE SUMMARY; ARKIAL ROTUAL 2. REVEMNUE ALLOCATION: REFOATNG ACTLML
ALENGET YEAL-FO-BATI PERIDD YEAS-TO-DATE
LODGERE' TAX FROCEEDS £ 1;,000 219117 HOE-PROMOTEONAL FLIND 3 000
BAVESTMENT INCDME 200 3141
OTHER BEOURCEE: (nawmiry; FROMOTIONAL FLIND 5 £ B4 50 S L
Siain Towriam Gran 1 OO
Laddgen Tux - Prior Yiars GEHERAL FUND ] £
%, MAKTMLIM
ACERANISTRATIVE CCOET)
TOTAL REVENUE § 12,200 & ﬂ,m.ﬁa TOTAL REVENUE ALLDCATION § L2EME0 & ﬁliﬂ.?ﬂ
1. CASH BALANCES:
INTERGOVERNMVENTAL TRANISFERS - N | FPas, GRANTS) MON-PRCASOTICMAL FLD 5
5 3
FROMOTIONAL FUSID E__ 18,1788
5 0 % 0 TOTaL L1 18, 17816
4. OTHER TRANSFERS:
MOM-PROMOTEOMNAL FUND FROMOTIONAL FUND
INTERFUND TRANSFERS - (0T} INTERFUNE TRANSFERS - (DUT)
i 5 [ 5 5
INTERGDWVERNMENTAL TRANEFERS - {DLT)| FTERGOVERNUVENTAL TRANSFERS - (IUT)
L £ i £ §

Smeam, BT ER. EEE T




APPLICATION FOR FUNDING
City of Aztec Lodger's Tax Funding Request

Marme: pﬂﬁﬁﬂdh 'E}\c Jﬂll‘@ plz; E’{" JI mbﬁf’fH Date: Jowy 5 y A0V ]
Address: P () %ﬁi \os 2 Phone Number: S05- 220-His l o

It is understood that all Lodgers Tax Funds will be used in occordance with the
Regulotions and State Statutes Govemning Application for and use of Funds under
Crdinance and NM State Statufe

A. Description of Project/Reques! Funding Reguest $ h 000 o

LIU™ Benoal B-Yer UFD 5h1m@.g5]um

A 1™ Annual Alien Run M. Bike f‘-ﬁm@ﬂ"ﬂﬂmﬁ

B. Description of Project/Reguest
‘?}L Bdeals - One 5 i l\e_cjunﬁ —egirs & r:?'uﬁﬂf"@.- J_daqi;

socond 1o Aihlekic. edent Yo vads

C. How will the project accomplishments be measured®

_ o balh_sdenty 4 M\E}Jﬁﬂtﬁ—




D. Name, telephone number and address of person respensible for arganizing and implementing the
project/program:

\Aﬁ’rf_i N0 luke

Clo  EoL

o PHor \oFX

Pztec, NN F174910

E. Nome, telephone number and address of person who will be responsible for accounting of funds:

Peth N Olope

oy wl. freder ?‘JM

Aztec  NwA T4 10

F. Dote Project /Program wil begin: 1} FO asi 3
Date of completion:

Expecied Length of Service - )
Imonths, years, etc): ﬁ\ﬂ_ﬂj %#-F'. UJEEL{.’EJAJ Pfehl 2 & []h&{ iﬁ'

The Applicant understands that this grant is dependent upen the availability of funds.

v [Applicant Signature)




