City of Aztec
2011-12 Annual Performance

I:l Capital Project

|:| Scheduled

Commission

Target Date for Objective Completion

Department Objectives Department (s)
Goals July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [June
3.3 |Develop Rejuvenation Plan for Downtown Community
(Help with business growth, event planning, Development
increase pedestrian traffic, etc)
Develop Economic Informational Community
Packets/Brochures Development
Carry over from FY10-11 3.6
GOAL 4 4.1 |Connection Fee Ordinance Finance
Long term financial
stability and
stewardship of public
funds.
GOAL 5 5.1 [Form New Local Partnerships with Organizations, Administration
Effective local and Businesses, and Individuals
regional partnerships. Develop Agreement with County for Road Public Works
Stripping
|Acquire White Ave extension and develop Administration
improvement plan Public Works
GOAL 6 Identify and Implement Solar Project Plan for Electric
Environmentally Parks (Pavilions and Kiosks) Project Management | Plan Implement
sensible practices.
GOAL 7 |Wireless-Broadband Infrastructure Expansion IT
Resources and (Evaluate and Develop Plan for Expansion)
opportunities .that IDevelop Riverside Amphitheater Plan Administration
enhance quality of
life. 7.3 |Review and Update City Code Book Administration
(Chapters 11, 14, and 20 immediate priorities)
Chapter 11 completed.
Chapter 14 and 20 incomplete.
IDevelop Water Park in Minium Park Parks
Public Works
Electric
7.5 |Design Kokopelli Community Park Parks
Project Management
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City of Aztec
2011-12 Annual Performance

Commission Target Date for Objective Completion

Department Objectives Department (s)
Goals July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [June
Design North Main Trail Plan Project Management -
7.7 |Add Townsend Property into MS-4 permit and Public Works

close off property to public traffic.

Develop Addressing Procedural Manual and get Project Management
IAddressing Ordinance Approved.

GOAL 8 8.1 |Develop and Implement Creativity and Innovation Administration
A work environment Recognition Program

that develops and

encourages

employees and
rewards their
creativity and

innovation.

GOAL 9 IComplete Main Street Fencing Art Administration
Government practices

that encourage citizen Assess and Determine Feasibility for John Administration

nvolvement. McClure Property (on Light Plant )
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