
 

 

 

COMMISSION / CITY MANAGER RELATIONSHIP POLICY 

Policy 2.2.  Commission Personnel Committee Policy 

 

This policy establishes a Personnel Committee for the purpose of managing the 
performance of the City Manager and providing regular feedback to both the City 
Commission and the City Manager. 
Accordingly: 
 

1. The Personnel Committee will consist of two City Commission members, 
selected by the City Commission, whose responsibility will be to: 

1) Represent the entire commission in the regular assessment of the City 
Manager’s performance and; 

2) Provide quarterly, feedback to the City Manager on progress and 
accomplishments. 

 
2. The Personnel Committee will accomplish this quarterly (in January, April, July 

and October): 

1) Assessing and discussing with the City Manager, progress on the Annual 
Performance Plan;  

2) Assessing and discussing with the City Manager, compliance with the City 
Commission policy;  

3) Assessing and discussing with the City Manager, progress in areas identified 
by the assessment to be improvement opportunities;  

4) Discussing any current concerns or issues raised by either the City Manager 
or commission; and  

5) Determining any support/resources needed by the City Manager from the 
commission.  

 

3. The Personnel Committee will be responsible to make a written report to the City 
Commission at regular meetings to coincide with the current quarterly review 
timeline.  

 

4. The entire City Commission will do a formal annual review of the City Manager in 
July of each year. This review will be facilitated by the Personnel Committee and 
will fulfill the requirements of Policy 1.2. Job Description Policy (Subsection 3). 

 

5. A copy of the written assessment of the City Manager’s performance will be 
provided to the City Manager and the original will be placed in the City Manager’s 
personnel file. 

 

Adopted: October 2009 

Monitoring Method: City Commission 

Monitoring Frequency: Annually in July 

 


