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City of Aztec 
Economic Development Advisory Board Meeting 

Minutes for November 21, 2013 
 
 
Members in Attendance: John Faverino, Joshua Ray, Kim Preston, Sally Burbridge, 
Bryan Vincent and Christa Romme.  
 
Members Excused:  
 
Members Absent: Vivian Giles     
 
Staff in Attendance: Roshana Moojen, Joshua Hedgpeth, Michelle Morgan and 
Sabrina Hood. 
 
Guests:

I. Call to Order 

 Ray Hagerman, Eleanor Townsend, Carmen Martinez, Wilann Thomas,  
 

 
The meeting was called to order by John Faverino at 8:11 a.m. 

 
II. Approval of Minutes 

 
Josh Ray MOTIONED to approve the minutes for the October 17, 2013 meeting as is, ? 
SECONDED, all voted aye, MOTION PASSED 6 ayes to 0 nays. 

 
III. Guest Introduction(s) and Business 

 
Ronnie Cook of Surefire did not attend.  

 
IV. Old Business Items 

 
A. Business Recognition Monthly Discussion (EDGE & Chamber- review 
 list provided.)  

 
Josh recommended more ideas for EDGE as it performed so well this year. Josh 
also recommended that awards be expanded to include citizens.  The Board 
reviewed some of the recent successes in Aztec, the Hardware store and Crash 
Music. Many members recommend pushing the “buy local” and “Aztec First” is 
important and will continue helping new businesses and existing businesses 
thrive. Josh expressed a desire to find the things that Aztec needs and attract 
them those goods and services here. Examples: Pub, Brewery, and others. SKA 
Brewing and Francisca’s were discussed as possible businesses to court and try 
to bring to Aztec. John discussed keeping in contact with Sam, Microtel, and 
recognize that working with him and bringing good quality businesses/ full 
service restaurants that could support the need and have a liquor license. (Chili’s 
or Outback as an example) 
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B. Choose next Business Guest (review list provided.) 
 

 Ronnie Cook desired to be brought in for the next EDAB meeting. The Board 
discussed a back-up guest as this will be the third month Ronnie has been unable 
to attend. Josh recommended inviting SKA as a back-up and will contact the 
organization and determine the likelihood of a visit, which may further promote 
the City of Aztec as a possible place to expand the business.  
 

C. Buy Local Program Promotional Items 
 
Pins and stickers are in but Staff is still waiting on a quote from Quilt It! Ya Ya. 
The Duct Tape Lady for bags quote appears to be expensive and not a viable 
option. However, the buttons and stickers appear to be working and worth the 
expense.  
 

V.  New Business Items  
 

A. Aztec Chamber of Commerce update 
 

Sally Burbridge announced that there would be two sessions held at the Microtel 
to discuss the future of the Chamber of Commerce. Sally reports that the Board 
has fallen apart and the Chamber is currently being run by a handful of 
volunteers out of 130+/- members. Without support from local community 
businesses, the Chamber of Commerce may need to shut-down. Further 
discussion reviewed the pros and cons of the chamber closing and options 
available. If the Chamber remains what should be its role in the community to 
attempt to draw in more support? Should it focus on drawing in new businesses 
(recruitment), focus on membership and membership benefits, or focus on a 
project like revitalizing downtown.  

 
B. Discussion of Main Street Association 

 
A group of citizens has come forward with the desire to assist Aztec in obtaining 
an Emerging Community Grant; however, it requires the City to provide $15,000 
up front and dedicate staff for training in Albuquerque. Some board members 
expressed general concerns with the City committing funds with a lack of 
continued business and local involvement for the project. However, it was also 
suggested that this process maybe what the community needs to become 
organized behind a single project. Roshana also indicated that one of the goals of 
the City is to develop an Arts or Cultural district, which can only happen if there 
is a downtown organization. General consensus is that the grant would be a 
good idea provided the community commits and maintains momentum. It was 
further discussed that EDAB members should meet with these various groups in 
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the community; ask questions, listen to likes/ dislikes and try to get them 
together and open a dialogue to develop a common goal. 
 

VI. City Updates 
  

A. Gross Receipts 
 
Current distribution is $394,000 which is $38,000 above budget. There was a 
spike in retail of about $20,000. The Microtel numbers have not come in yet, so 
those numbers may impact this month values. Anything over 400k per month is 
good and the City appears to be on track for the year.  
 

B. Project Updates 

(a) Water Tank at the airport has been completed an in operation.  
(b) Bridge to the Aztec Ruins is moving forward. 
(c) North Main Extension second community meeting is set for this evening 

(11.21.13) to obtain more community input. Please go to the meeting and 
comment, or go online and make comments.  

(d) Street Lighting project is progressing and is planned to extend to the Grill as 
soon as the City Electrical crew can get it done.  

(e) Sewer Outfall project is in the process of working out easements for long 
term infrastructure. 

(f) Family Center Kiosk is in the process to show events going on in the city. 
(g) Ball Park Lighting is being worked on with the project to be completed, 

hopefully, before winter. 
(h) Vision Plan Draft is scheduled for December and moving forward.  

VII. Items from the Floor 
 

A. Introduction of Joshua Hedgpeth, the new Community Development Planning 
Technician. 
 

B. LEDA funding can be used for retail; however, the City has to pass a resolution and 
then add the vote on at a public election. With time remaining until the next election 
there does not appear time to educate the community on LEDA funds to get it on 
the voting agenda.  
 

C. In December the first Tesla Super Charging station will be completed in Farmington 
for San Juan County, which will open up the region to all Tesla owners. Additionally, 
the president of the Tesla Company will be travel to each station with his family to 
advertise how Tesla drivers can experience the country. 
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D. The First Four Corners Economic Development (4CED) customer service award was 
given to Crown Cleaners in Farmington. The purpose of the award is to promote 
good customer service throughout the region and it is open to every business in the 
county. 

 
E. Four Corners Economic Development reported they were considering beginning a 

regional event calendar for tourism activities.  The Board mentioned perhaps Aztec's 
monthly table tent idea could be expanded to include the Tri-city area. Each city 
provides their own panel of events in the area for participating business to place at 
tables for visitors to the region. (mini kiosks)  

 
F. New drilling in the region should drive more employment and improve retail. San 

Juan College also has the Energy Center that will also benefit the region in 
conjunction with oil either through training or research.  

 
G. There is a feasibility study in the works for the proposed Rail Spur to evaluate the 

possibility of obtaining ROW, can it be engineered, and cost. The demand is there as 
it is estimated that there would be 150 cars a day using the line. The Navajo nation 
wants the trans-loading station and they have about 14 to 15 organizations looking 
for approval, and should have all 22 by the time things reach approval. The Navajo 
Nation is extremely driven to make this rail spur happen. 

  
H. A representative from San Juan County NM Films will be doing an application to list 

the various skills and abilities (digital skills, carpentry, etc…) that can be utilized in 
the area and develop a director. When Reach was filmed that information was not 
readily available so this would help to encourage future films. Farmington CCB 
should have a database of this information to assist with the application. 

 
I. The Library is hosting the Summer Librarian workshops for the region and Santa Fe. 

Also the Library Association for NM is also looking for a new location to hold their 
conference and wanted to know if we had a place. 

 
J. Start up weekend at quality center for business in Farmington, there were 40 

participants. A variety of people came from all over. Three appeared to be viable 
and maybe considered for the incubator. 

 
Adjournment  
 

The meeting was adjourned by John Faverino at 10:18 a.m.   
 
 
MINUTES APPROVED  
________________________________    _______________________________ 
/S/ John Faverino, Chairman              /S/ Roshana Moojen, Staff Support 


