CITY OF AZTEC
WORKSHOP MEETING MINUTES
April 9, 2019

L. CALL TO ORDER

Mayor Snover called the Workshop to order at 5:15 pm at the Aztec City
Commission Room, City Hall, 201 W. Chaco, Aztec, NM.

MEMBERS PRESENT:  Mayor Victor Snover; Mayor Pro-Tem Fry;
Commissioner Sherri Sipe; Commissioner,
Mark Lewis; Commissioner Randall

MEMBERS ABSENT: NONE

OTHERS PRESENT: City Manager Steve Mueller; Finance Director
Kathy Lamb; City Attorney Nicci Unsicker;
Community Development Director Steven
Saavedra; Project Manager Ed Kotyk; City
Clerk Karla Sayler; see attached sign in sheet

A. Comprehensive Plan Overview
City Manager Steve Mueller explained that the comprehensive plan was
adopted in 2002 and comprehensive plans should be reviewed every 10 to
15 years. The plan includes the future direction for the City, land use
development, affordable housing, neighborhood and subdivision design,
parks and open space, transportation, aesthetic design for commercial
structures just to name a few. A lot of grant applications look at the
Comprehensive plan to determine eligibility.

e Look at existing plan and move forward from there

Put Arterial and North Main in the Plan

Work with Vision Plan

Have a business plan in place

Look for grants

Plan for the future

Growth Management Goals

. ADJOURMENT

Moved by Mayor Snover to adjourn the meeting at 5:46 p.m.
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