CITY OF AZTEC
WORKSHOP MEETING MINUTES
October 8, 2019

l CALL TO ORDER

Mayor Snover called the Workshop to order at 5:18 pm at the Aztec City
Commission Room, City Hall, 201 W. Chaco, Aztec, NM.

MEMBERS PRESENT:  Mayor Victor Snover; Mayor Pro-Tem Fry;
Commissioner Sherri Sipe; Commissioner,
Mark Lewis

MEMBERS ABSENT: Commissioner Randall

OTHERS PRESENT: City Manager Steve Mueller; Finance Director
Kathy Lamb; City Attorney Nicci Unsicker;
Community Development Director Steven
Saavedra; Project Manager Ed Kotyk; City
Clerk Karla Sayler; see attached sign in sheet

A. Discussion of Operations of Aztec Municipal golf Course presented by
Hidden Valley of Aztec, Inc. Board of Directors

The Mayor opened the workshop and handed it over to City Manager Steve
Mueller

The City Manager introduced board member Randy Hodge

Randy explained how he got to where he is now

Randy said he has been at the golf course for 5 years and the golf course itself
has been there for 53 years. He introduced the nonprofit board: President Jim
Bowman; Vice President Richard Collins; Treasurer Terry Earley

The golf course provides regulation golf, par three golf, disc golf and foot golf

e They work with the schools by providing a place for the golf teams to practice
and also by helping youth learn life and job skills with a mentorship program

They are asking for the City to maintain the lease, liquor license, water right,
marketing and provide aid for catastrophic losses

Since FY15 The City has incurred a loss of $322,450 on the golf course
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When the City started with the golf course the intent was to look at annexing out
to the golf course that would have been City driven and this would have been
problematic trying to get everyone to buy in so at that time it was not feasible

e Has the County been approached, need to see what they say

e They already subsidize the one in Kirtland

e Farmington in subsidizing their course also

e People feel like the City should keep the golf course for outdoor recreation

e People feel like the golf course is a quality of life issue

L. ADJOURMENT

Moved by Mayor Snover to adjourn the meeting at 6:05 p.m.

Mayor, Victor C. Snover

yler, City Clerk

MINUTES PREPARED BY:

ﬁerlynn &ﬁan, Adminis; tr:aise Ess; istant
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