CITY OF AZTEC
SPECIAL WORKSHOP MEETING MINUTES
January 29, 2020

CALL TO ORDER
Mayor Snover called the Workshop to order at 5:30 pm at the Aztec City
Commission Room, City Hall, 201 W. Chaco, Aztec, NM.

MEMBERS PRESENT:  Mayor Victor Snover; Mayor Pro-Tem Fry;
Commissioner Sherri Sipe; Commissioner,
Mark Lewis; Commissioner Randall

MEMBERS ABSENT: NONE

OTHERS PRESENT: City Manager Steve Mueller; Finance Director
Kathy Lamb; Project Manager Ed Kotyk; City
Clerk Karla Sayler

A. Solid Waste Services

City Manager Steve Mueller explained that we will be looking at the CPI
adjustments that Waste Management submitted. Finance Director Kathy Lamb
put together figures on how much everything will cost. The request is based on
the CPI and the additional request because San Juan County has also raised
their fees, this is a normal request under the contract. Part of the calculation
includes the CPI and the rate schedule of the fees that would be charged to the
City for various services (trash, curb side recycling, and debris roll off, recycling
bin at convenience center and sludge hauling). The CPI increase is standard
and will be effective March 1%. Staff mentioned that they will be seeking
Commission direction on the recycling center. Staff mentioned that annually we
pay $25,000 for the debris roll-off and $23,000 for the recycle bin. At one of the
last workshops Commission mentioned that with getting curb side recycling there
might not be a need for the recycle center to stay open. Jeff Blackburn
mentioned that they have had signage in place at the center for 6 months just to
start making people aware of the potential closure. Delain has also sent out flyers
to all customers.
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Il. ADJOURMENT

Moved by Mayor Snover to adjourn the meeting at 6:14 p.m.

//c% (A —

Mayor, Victor C. Snover

MINUTES PREPARED BY:

ﬁe:rlynn Mogan, Administra@e Assistant
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