Aztec City Commission — Workshop
Tuesday, February 8, 2025; 5:15 pm
City Hall 201 West Chaco Street Aztec NM 87410

Mayor Michael A. Padilla called the workshop to order at 5:18 pm at Aztec City Hall, 201 W.
Chaco, Aztec NM 87410

A. Commission Strategic Plan Planning Review

City Manager Paul Eckert shared some information on strategic plans that can be used
to come up with a good plan going forward for the city.

Mayor Padilla and commissioners decided to do an in-house workshop for two days
during the workweek so staff can attend. They mentioned meeting with the department heads
at the first workshop so they can share their input on their departments and share information
on where they would like to see the city and their departments move in the future.

Commission would like to schedule the meetings on March 34 and 10" if those dates
are available from 8:00-12:00 at City Hall.

ADJOURMENT

Moved by Mayor Padilla to adjourn the meeting at 5:49 p.m.
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