CITY OF AZTEC
SPECIAL COMMISSION WORKSHOP MEETING MINUTES
Tuesday September 1, 2026

CALL TO ORDER

Mayor Lanier called the workshop to order at 5:00 pm at Aztec City Hall, 201 W.
Chaco, Aztec NM 87410

Members Present: Mayor Brett Lanier; Commissioner Katie Buchholz; and
Commissioner Austin Randall; Commissioner Eduardo
Chavez

Members Absent: Mayor Pro-Tem Cortez

Others Present: Interim City Manager Chief Troy Morris; Deputy Interim City
Manager Ed Kotyk; City Clerk Karla Sayler; City Attorney
Sofia Flores

A. Parks & Recreation Plans Review and YCC Projects Discussion

The Commission discussed postponing the YCC program until next year, as well
as the possibility of using interns and offering scholarships to participating interns.

B. Wastewater/Budget ltems

IT Director Ed Kotyk reported that the SCADA server needs to be updated
because the current software is obsolete. He stated there is a choice between a
physical server and a virtual server, with the virtual server being the cheaper option.
The Commission asked if the server was budgeted, and Ed stated that it was not.

The commission asked Public Works Director Andrew DiCamillo to address the
issues at the wastewater plant, Andrew discussed items including;

Server replacement and software upgrades
Llano lift upgrade
Clearwell upgrade
Fiber support
Generator design water plant, Navajo pumping station and wastewater
plant
e Generator purchase and installation

The Commission had questions regarding the budgets for these items and how
quickly the issues could be resolved. Andrew stated that they would like to begin
addressing the issues as soon as possible to avoid any failures at the plants.




Moved by Mayor Lanier to adjourn the meeting at 6:32 p.m.

e
Brett La#fier, Mayor

MINUTES PREPARED BY:

Alisha Jaramillo, Deputy Clerk




