CITY OF AZTEC
COMMISSION WORKSHOP MEETING MINUTES
Tuesday September 8, 2026

CALL TO ORDE

Mayor Lanier called the workshop to order at 5:00 pm at Aztec City Hall, 201 W.
Chaco, Aztec NM 87410

Members Present: Mayor Brett Lanier; Commissioner Katie Buchholz; and
Commissioner Austin Randall; Commissioner Eduardo
Chavez

Members Absent: Mayor Pro-Tem Cortez

Others Present: Interim City Manager Chief Troy Morris; Deputy Interim City
Manager Ed Kotyk; City Clerk Karla Sayler; City Attorney
Sofia Flores

A. Discussion on City Commission Policies

Mayor Brett Lanier opened the workshop stating that the item being discussed is
Commission Policies. The commission went through the policies discussing the
revisions that were made to the various policies and city code section 2 including;

1.1 Job Description
1.2 Code of Conduct
1.3 Process for Filling a Vacant Commissioner Position
2.1 Delegation to city manager
2.2 Commission Personnel Committee Policy (which was tabled for a later
meeting)

e 2.3 Monitoring City Performance

e 3.1 City Manager Accountability Policy

o 3.2 Staff Treatment Policy

ADJOURMENT

Moved by Mayor Lanier to adjourn the meeting at 6:07 p.m.

Breiﬁier, Mayor

MINUTES PREPARED BY:

Alisha Jaramillo, Deputy Clerk




